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The Government Finance Officers Association of the United States and Canada (GFOA) 

presented a Distinguished Budget Presentation Award to City of Fate, Texas for its annual 

budget for the fiscal year beginning October 1, 2021. In order to receive this award, a 

governmental unit must publish a budget document that meets program criteria as a policy 

document, as an operations guide, as a financial plan, and as a communications device. 

This award is valid for a period of one year only. We believe our current budget continues to 

conform to program requirements, and we are submitting it to GFOA to determine its 

eligibility for another award. The City has received the award for nine consecutive years. 
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This budget will raise more revenue from property 

taxes than last year’s budget by an amount of 

$857,620 which is a 14.15 percent increase from last 

year’s budget. The property tax revenue to be raised 

from new property added to the tax roll this year is 

$523,244. 

The members of the City Council voted on the budget as follows: 

FOR:  Mayor David Billings, Council Member Heather Buegeler, Council Member and Deputy 

Mayor Pro Tem John Brandt, Council Member Scott Kelley, Council Member and Mayor Pro 

Tem Allen Robbins, Council Member Jim DeLand, and Council Member Lance Megyesi. 

AGAINST: None 

PRESENT and not voting: None 

ABSENT: None 

The total debt obligation secured by property taxes for the City of Fate is $21,676,250 

PROPERTY TAX RATE COMPARISONS 

Tax Rate Fiscal Year 2021-22 Fiscal Year 2022-23 

Proposed  $0.339872 per $100   $0.293832 per $100  

No-New-Revenue  $0.255183 per $100   $0.276363 per $100  

Voter-Approval  $0.324649 per $100   $0.279454 per $100  

De Minimis  $0.345033 per $100   $0.293832 per $100  

No-New-Revenue Maintenance & Operations  $0.216140 per $100   $0.195833 per $100  

Debt  $0.100945 per $100   $0.076767 per $100  
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Budget Transmittal Letter 

July 2022 

Dear Honorable Mayor, City Council Members, and Fate Citizens: 

In accordance with Article 6 of the City of Fate Charter and Chapter 102 of the Texas Local 

Government Code, I am pleased to present for your consideration the proposed annual budget for 

fiscal year 2022-2023, beginning October 1, 2022.  The budget is the financial plan for the City of 

Fate for the coming year.  In addition, the budget is a policy tool for the Council, an operations 

guide for the staff, and a communications tool to the public.  The budget document provides 

details for policy decisions and informs our citizens on Fate’s current financial status, as well as the 

City’s future plans.  Please accept this letter as my budget transmittal and executive summary.   

Significant Accomplishments in Fiscal Year 2022 

• Built upon the 2021 National Citizen Survey by conducting the fourth consecutive annual survey 

resulting in many improved ratings.  To highlight a few, Fate received higher ratings than other 

cities in North America in the following categories: 

 - Treating residents fairly 

 - Crime prevention 

 - As a place to raise a family 

- Attracting people from diverse backgrounds 

- Residents feeling safe from violent crime  

• Added the Fate Solar Switch, a sustainability initiative in connection with the Fate Power Switch 

program. 

• Adopted 2021 Forward Fate Comprehensive Plan to reflect current City of Fate land use, 

development, and fiscal sustainability goals.   

• Continued Economic Development efforts by adding an additional staff member, opening the 

“Food Haul” food truck court in downtown to grow small businesses, addressing residents 

desire for a Grocery Store with the opening of FRESH by Brookshires, and entering into 

economic development agreements for the construction of two new downtown mixed-use 

buildings, “The Park” and “Fate Place”.   

• Construction of Fate Station Park and Joe Burger Park, and coming completion of the Parks 

Master Plan Update.   

• Completed two downtown mural projects contributing to placemaking and local identity 

• Received Comptrollers’ Transparency Award for Traditional Finance.   

• Applied for $3.8M Coronavirus Local Fiscal Recovery Fund; received $1.9M.  The remaining 

$1.9M is expected to be received in December 2022. 

• Purchased two parcels of land for future multipurpose Public Safety and Public Works facilities 

(Northside and Southside). 

• Awarded Top 10 “Safest City” Recognition, ranked at #8.  

• Implementation of the ADA transition plan and associated project list. 
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Fate’s Progress 

The pandemic created an extraordinary demand for rural and suburban places.  As the pandemic 

subsided and the overall lack of housing nationwide continued, the success of Texas and the DFW 

Metroplex thrust Fate again into massive population expansion.   We estimate that our population 

is nearly 23,000 now and by the end of Fiscal Year 2023, will be nearly 28,000, based on lots being 

built on and other developments underway.  The development of existing entitled lots in Fate 

continues at a precipitous rate, with 553 residential building permits and 10 commercial building 

permits issued this year through June 30th.  The City continues to see large-scale residential 

development in sections of existing zoned planned unit developments such as Woodcreek and 

Williamsburg, but now our newer developments are starting to build.  Places like Avondale and 

Edgewater, more compact single-family neighborhoods that have better economics for the City in 

both operating costs and long term capital costs,.  Urban living is a success in Fate with the three-

story vertical mixed-use building in downtown, and now the new senior housing apartment 

complex just southeast of the existing old town grid.  The City is continuing to focus on ways of 

creating fiscally productive denser developments with a sense of place in our downtown and 

surrounding areas.  According to research done by George Washington University here in the DFW 

area in 2018, rents and square footage purchase premiums within a half mile of walkable urban or 

quaint rural town-type development will create a 50% higher price per square foot premium than 

drivable products farther from these walkable areas.  A new comprehensive plan is complete and 

includes a sizable fiscal impact component to it to guide the staff, Planning & Zoning Commission, 

and City Council on how to construct the remainder of Fate to improve our economics and 

livability.     

Last two years were difficult one for the entire world, but Fate had a tremendously prosperous year.  

The FRESH by Brookshires grocery store opened for business in March at the southwest corner of I-

30 and FM 551.  Numerous businesses are under construction near the Brookshires store on the 

south side of town.  The City also opened a “Food Haul” food trucks court on land we owned at 

Fate Main Place and FM 551.  Both these new food establishments have created higher citizen 

satisfaction with our commercial growth and amenities for residents while instilling greater civic 

pride in Fate. 

Revenues 

Revenues in the General Fund consist of different sources including property tax, sales tax, permit 

revenues, franchise fees, among others.  The certified value after deducting the homestead 

exemptions and senior tax ceilings is estimated at $2,354,825,392. This value reflects $571,327,187 

more in assessed value or 30% than the prior year taxable value of $1,783,498,205.  This budget 

will raise more revenue from property taxes than last year’s budget by an amount of $857,620, 

which is a 14.15% increase from last year’s budget.  The property tax revenue to be raised from 

new property added to the tax roll this year is $523,244.  Sales tax receipts continue to come in at 

record highs due to commercial growth.  We are estimating $3,137,000, which is $641,613 or 26% 

more than the previous year.  Permitting revenues are also very strong.    We are projecting 650 

single family residential for the upcoming fiscal year and several new commercial permits.    State 

legislative changes to tax law have restricted the City’s ability to address demands for services, but 

we are trying a new idea provided for in the new state law called the “De Minimis” rate.     

Utility Fund revenues are strong, though the water and sewer projects now about to be built are 

costly.  Customer growth is strong, and rates have been stable since 2016.  A rate increase for  
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sewer customers is contemplated at $4 monthly.  Additional CPI increases in the solid waste 

contract will likely have an impact on the average trash and recycling customer by about $2 

monthly. 

The City received $3.8M as part of the American Rescue Plan Act.  This is direct non-competitive 

federal formula grant from the U.S. Treasury Department.  The first payment was received in 

September, 2021 and the remaining $1.9M will arrive around the end of calendar year 2022.  The 

use of those funds are proposed to be for the water Pump Station 3 project.  

Expenditures 

Next year, the City is undertaking a host of capital projects to include a new major water pumping 

station and ground storage tank, a new sewer plant expansion design in partnership with NTMWD 

and the City of Royse City, construction of the City’s 2021 Road Bond projects, park improvements 

in downtown and on our south side, a series of critical drainage projects, a surge in preventative 

street maintenance designed to defend our pavement and manage future costs by providing 

better maintenance, and completion of the third floor finish out in a new building in downtown that 

the City will lease as part of our placemaking and economic development efforts.  In all, 11 new 

positions are proposed to enable the City to continue to provide quality services to our fast-

growing town and assist the existing staff as we work toward the Council’s desires to manage 

growth and make progress in their identified strategic areas, or Pillars, of being a Safe Community, 

promoting Economic Development, boosting Community Engagement, continuing our Strong 

Financial Management, improving Recreation, and constructing and maintaining Sustainable 

Infrastructure. 

Operational critical functions such as Fate DPS are proposed to receive five full time positions to 

address growing patrol,  fire/emergency medical response, and school safety  needs.  Other 

staffing additions will boost field workers capabilities in parks/facilities and utilities, provide for 

better service to the development community with planning and building staff additions, and add 

additional capacity to public information and economic development.  A Utilities Manager is being 

proposed for operations and SCADA backup and support.   An Economic Development Specialist/

Main Street Manager is being added to support public programming.  A Public Information Officer 

is proposed to be added to continue to show our citizens and peer communities how our award-

winning, but sometimes odd approaches, are making Fate successful.     

Capital Improvements Program 

The following projects are included in the proposed Capital Improvement Program for the next 

fiscal year for an estimated total of $28,107,279: 

• Sabine Creek Regional Wastewater Treatment Plant – Construction phase of plant 

improvements and expansion to 7 million Gallons per Day (MGD) of treatment capacity will 

begin. 

• Pump Station 3 - This critical water project’s design is complete, and construction will 

commence in FY 2022 and run through FY 2024. 

• New Road Construction - Improvements to key bottleneck areas will go to construction as part 

of the road bond workplan.  

• Parks Construction – Joe Burger park on the City’s south side will be completed and trail 

improvements and park amenities added in the downtown area. 
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• Preventative Maintenance and Repairs – For roads all over the City to reduce future repair costs 

and better manage our most expensive and critical assets, our road system. 

• Critical Drainage- Several hotspots for erosion, yard flooding, and maintenance problems will 

be addressed. 

• MDD Building Third Floor Finish-Out – The City will finish out a floor of the new MDD building 

and rent out spaces. 

• Lift Station work – Two lift stations in the City will be improved to continue vital sewer services. 

The City’s property tax rate is proposed to decrease to .293832 per hundred-dollar valuation 

from .339872.   

Thank you for the opportunity to serve you, our residents, and our businesses as we continue to 

take Fate forward into the future.        

Sincerely, 

 

 

 

 

Michael W. Kovacs 

City Manager 
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General Information 

Introduction 

The Operating Budget is presented in an easy-to-read format to provide access to the greatest 

number of citizens.  The document begins with a transmittal letter from the City Manager to Fate’s 

governing body and citizens, which gives an overview of the City’s business plan and financial 

condition for the year.  This is followed by general information about the budget including its legal 

foundation and supporting policies. 

The budget is one of the most valuable documents provided by the City. It serves multiple purposes, 

such as: 

Policy document – The budget document defines the goals and strategic plan established by the City 

Council and the objectives each department needs to fulfill in order to accomplish these goals. 

Financial management plan – The budget document provides both summary and detail information 

on revenues and expenditures to ensure that city operations are funded and reserves are maintained. 

Communication device – The budget document communicates additional information on city 

operations to the public. 

Fund Balance 

In accordance with the requirements of the Governmental Accounting Standards Board (GASB), the 

City describes fund balance as 1) Un-Spendable; 2) Restricted; 3) Committed; 4) Assigned; and 5) 

Unassigned. The City has reserved unassigned fund balance at 120 days of current year budgeted 

expenditures for both the General and Utility Funds. In other operating funds, the City shall strive to 

maintain a positive retained earnings position to provide sufficient reserves for emergencies and 

revenue shortfalls. Except for special revenue funds, fund balance shall be used only for 

emergencies, non-recurring expenditures, or major capital purchases that cannot be accommodated 

through current year savings. 

Basis of Accounting 

The basis of accounting is the method by which revenues and expenditures are recognized in the 

accounts and reported in the financial statements. Basis of accounting relates to the timing of the 

measurements made, regardless of the measurement focus applied. All governmental funds for the 

City of Fate are accounted for using the modified accrual basis of accounting. Revenues are 

recognized when they become measurable and available as net current assets. All Proprietary Funds 

are accounted for using the accrual basis of accounting. 

Basis of Budgeting 

Annual budgets are adopted on a basis consistent with Generally Accepted Accounting Principles 

(GAAP). Governmental fund type budgets are prepared on the modified accrual basis.  

Governmental revenues are budgeted when they are measurable and available and expenditures are 

budgeted the period in which the liability is incurred. All proprietary fund types are budgeted using a 

flow of economic resources measurement focus and use the accrual basis of accounting. Revenues 

are budgeted when they are earned and measurable and expenses are budgeted in the period in 

which the liability was incurred. 
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Financial Structure 

The accounts of the City of Fate, Texas are organized on the basis of funds and account groups, each 

of which is considered a separate accounting entity. The operations of each fund are accounted for 

with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, 

and expenditures or expenses, as appropriate. Government resources are allocated to and accounted 

for in individual funds based upon the purposes for which they are to be spent and the means by 

which spending activities are controlled. 

Governmental Fund Type 

General Fund – The General Fund is the general operating fund of the City. It is to be used for all 

financial resources except those required to be accounted for in another fund. 

Special Revenue Funds – Special Revenue Funds are to be used to account for proceeds of specific 

sources (other than expendable trusts or major capital projects) that are legally restricted to 

expenditures for specific purposes. 

Debt Service Funds – Debt Service Funds are used to account for the accumulation of financial 

resources for, and the payment of, the City’s property tax supported debt principal, interest, and 

related costs. 

Capital Project Funds – Capital Project Funds are used to account for the accumulation of resources 

for, and the payment of, construction projects related to capital improvements. 

Proprietary Fund Type 

Utility Fund - Utility Fund is used to account for the receipt of water and sewer utility fees and other 

financial resources for construction, operations, and maintenance of the City's water and sewer 

system. 

Storm Water Fund- Storm Water Fund is used to account for the receipt of storm water utility fees and 

other financial resources for construction, operations, and maintenance of the City's storm water 

drainage system. 

Solid Waste Fund- Solid Waste Fund is used to account for the operations of the City's refuse 

collection and disposal services. 

Blended Component Unit Funds 

Fate Municipal Development District No. 1-Fate Municipal Development District No. 1 is a political 

subdivision of the State of Texas and the City for the purposes set forth in the Bylaws, the same to be 

accomplished on behalf of the City as its duly constituted authority and instrumentality in accordance 

with Chapter 377 of the TEXAS LOCAL GOVERNMENT CODE (the “Act”), and other Applicable laws.  

The District was established for the purpose of developing and financing all permissible projects 

prescribed by the Act. 

On November 4, 2014, the voters of the City approved the imposition of an additional sales and use 

tax of one-half of one percent (1/2 of 1%) for economic development. The sales tax for economic 

development is collected solely for the benefit of Fate Municipal Development District No. 1. 

Fate Public Facility Corporation - On September 16, 2019, the City Council approved the certificate of 

formation and bylaws for the Fate Public Facility Corporation under chapter 303 of the Texas Local 

Government Code.  The corporation is organized exclusively for the purpose of assisting the City in 

the financing, refinancing, owning, or providing public facilities.  The corporation is a nonprofit 

corporation and its earning after payment of its expenses shall be spent for the benefit of the City.  
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City History 

Here in the city of Fate, we have strong ties to our past as we build toward the future. The unique 

name of the town is derived from a nickname of one of two residents, either William Lafayette Brown 

or GW Lafayette Peyton. Which former resident named the City has been debated for years. 

According to a 1976 City document, "there is considerable agreement that the town was named for 

William Lafayette Brown." However, there are no absolute evident records for verification of the 

inception of the town’s name. Therefore, it will never be known for sure. What Is known, is that there 

were two influential gentlemen nicknamed “Fate” who lived in the area during the 1860s. Three 

important aspects of life played a role in the naming of our City, land ownership, a post office, and 

the railroad. Since the town was small, it is likely that both the Brown and Peyton families were 

common relatives with Fate’s first postmaster Harvey Peyton White and could have been named after 

either or both men.  

The town of Fate was settled shortly after the Civil War in the 1860s and is located one-and-a-half 

miles to the north of its current location on Farm to Market Road 552. The area was known as an oasis 

for travelers as the wells never ran dry even during droughts.  

William Lafayette “Fate” Brown (1835-1903) was born in Mississippi and had three children with his 

wife Lilia A. Brown. Brown was a leading member of the community who ran a feed store. Brown was 

integral in establishing a Post Office in 1880. Until this time, the settlers received their mail by 

stagecoach. According to legend, he proposed calling the area Brown Springs after his surname and 

the natural springs on the land. However, being that there was already a Brown Springs Post Office in 

Texas, Mrs. Brown suggested calling the area Lafayette’s nickname, “Fate.” The Fate post office was 

established on July 13, 1880 with Harvey Peyton White as the first postmaster.   

The little history that we know about George Washington Lafayette “Fate” Peyton (1835-1915) comes 

from the 1880 and 1910 Census and land records. He was born in Tennessee in 1835 and later 

moved to Texas to become a vast landowner and farmer. With his first wife Lucy A. Clayton Peyton 

(1833-1896), Lafayette had three children. After Lucy’s death, the 1910 census reports that at the age 

of 65 he married Rebecca J. Peyton. Today, the Peyton family remains lay in the Mount Zion 

Cemetery along Farm to Market Road 552. 

Meanwhile, the neighboring landowner, Dr. Wiley Turner Barnes (1831-1901) of Alabama, purchased 

320 acres from Mark Crabtree, the original land grantee, on December 24, 1864. This land is the 

current Fate downtown area. Dr. Barnes owned all the land on which the town was built, therefore he 

named it after himself. As settlers moved into the area, Barnes divided his land into lots. The two 

towns of Fate and Barnes coexisted in harmony. 

As the area continued to develop, the Missouri-Kansas-Texas 

Railroad constructed a line to run through Barnes in 1886. This 

development brought rapid growth to the town. Fate had a post 

office and Barnes had the M-K-T Railroad, two important aspects 

of life in the late 1800s. Since Barnes had no post office, the 

people agreed to accept the name of Fate in return for postal 

services. On February 11, 1887, the two towns combined. The 

residents of Fate packed and moved their homes either to Royse 

City, Rockwall or toward the railroad that still runs through the 

middle of town today in the city called Fate.  
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William Lafayette “Fate” Brown moved to Rockwall to become the sheriff of Rockwall County from 

December 1886 until November 1892. After Brown’s career as the Rockwall County Sheriff, he 

became the Rockwall Postmaster from 1893 until 1897. According to the 1900 census, at the age of 

65 Brown was a landlord. Today, the Brown family remains lay in the Rockwall Memorial Cemetery 

along State Highway 66.  

By the mid-1880s Fate had a population of 100. There were nine 

businesses in Fate that included a cotton gin, two general stores, and two 

organized churches, the Presbyterian and Baptist. Children attended 

school in a small two-room schoolhouse and most adults held the 

occupation of farming. After the Civil War (1861-1865), many settlers 

relocated from other southern states to Texas. These new townsmen were 

often multi-talented, which resulted in successful businesses for Fate.  

Fate prospered during the last decade of the 1800s.  There were four 

practicing doctors, fifteen businesses including two grocery stores, two 

cotton gins, a barbershop, a butcher shop, a confectionery, a grain 

elevator, and The Fate Review newspaper.   

Massey Zollner and his wife, Elizabeth, established a ranch near Fate in Rockwall County in 1876. 

Immigrants from Germany by way of Australia, the Zollner’s soon developed a successful cotton 

crop on 320 acres of North Texas land. For labor, they hired men of every profession who were 

temporarily unemployed. Because of this practice, their place became known as "Hobo Ranch." 

Zollner's son Matthew and grandson Henry continued this hiring practice until 1979. 

The town made history on August 1, 1899, when it became the first town in Texas to have a rural 

mail route. This route was redesignated as Route 3 on September 2, 1901.  

Fate became incorporated in 1900 and was a busy and bustling town. The City had the distinction 

of being the smallest town, in the smallest county, in the largest state in the Union.  Fate’s 

population had grown to 500, not including the many farm families located around Fate. The town 

was growing, the real estate market was prosperous, and farmers were doing well.  In addition, 

Fate had enough families to serve four church buildings.  

On December 31, 1906, the town was devastated when a fire engulfed the south side of the 

business district. There was no fire station nearby and not enough buckets of water to combat the 

blaze.  Some of the businesses rebuilt, however, the fire was a blow to the residents who had 

envisioned Fate growing into a large city. 

From 1907-1910, some growth continued, the first bank was established, and the word on 

everyone’s lips was BASEBALL! Everybody in and around Fate came to the games and could be 

heard yelling “Strychnine, Quinine, blue suits, and fuss, what in the deuce is the matter with us?  

Nothing at all, nothing at all, we are the boosters for Fate baseball!” 

Tragedy struck again in 1910 when another fire destroyed the north side of town. The two fires in 

ten years were detrimental to the growth of Fate. However, growth continued slowly as a new brick 

school building was constructed in 1911 for a cost of $13,000.  

In 1920 a branch of the coast-to-coast Bankhead National Highway came through Fate on Highway 

67. The roadway extended from Washington, D.C. to San Diego, California, by way of Alabama, 

home of U.S. Senator John H. Bankhead and a major supporter of the highway. Its path crossed  
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approximately 850 miles of Texas, entering in Texarkana, and exiting through El Paso.  

The depression of the 1930s and the fall of the price of cotton from $.42 cents per pound down to 

$.06 per pound resulted in some farmers losing their land. As a result of the failing economy, other 

businesses were forced to close as well. On July 4, 1933, a tornado destroyed much of the town.  

 Due to the lack of money and a low population, much of the town was never rebuilt. The 

population decreased to 194 as times were hard, debts were piling, and money was scarce. The 

high school was discontinued due to declining enrollment, leaving only an elementary school. 

Empty buildings were a reminder of what Fate had been in the past. The membership in the four 

churches had dwindled. Therefore, the four churches combined into one united church.  Some 

may have seen this as a negative. However, it positively affected the town by bringing the people 

of Fate together and forming a tightly knit community. 

During the 1940s and 1950s, the population continued to 

decline in Fate. World War II, followed by the Korean War, 

called many into service. Fate lost all mail routes, the school 

became a one-teacher school, and the railroad depot was 

sold to Dallas’ Old City Park. By 1950, the population had 

dwindled to 150, and the Fate school closed its doors due to 

a lack of enrollment (1949). As a result, each family chose 

which school district to send their children to, either Royse 

City ISD or Rockwall ISD. The Royse City Bank gave the school 

building to Fate and the local men tore the building down. 

They used the lumber of the school to build the Community 

Center (still downtown today) and sold the bricks to raise 

funds. 

As the Dallas commuter slowly began to discover the small 

town, Fate began to see an increase in population again. In 

the 1960s, the Katy Railroad donated land for a youth 

baseball field, and a new sewer system was built. In the 1970s the City Council began to dream of 

expansion with a neighborhood called Woodcreek. The Centex developer gave the City of Fate a 

fire truck in 1975.  

In the early 1980s, the police and telephone companies adopted the 911-system. This required the 

streets to be named and houses to be numbered. Fate’s City Council appointed a committee, who 

named the north-south streets for citizens of Fate and east-west streets after trees. City Hall was 

remodeled, and Fate celebrated its sesquicentennial.  

By the 1990s Fate’s population had grown to 475. The Fate Grocery Store, Brunson’s Upholstery, 

Printer’s Machinery, and Barber’s Family Restaurant opened their doors to the Fate community. 

With the development of subdivisions like Sleepy Hollow, Northview, and Melody Ranch, in 2002 

the population had grown to 1,145. The suburban sprawl began a population boom and within 

one year the city saw a 51% increase to 2,030. Fate was growing exponentially. In 2005, 200 homes 

were constructed in Woodcreek. Despite the 2008 US housing crisis, the growth trend continued 

into 2010, and the population grew to 6,357.  

Today, Fate’s current population is estimated at approximately 23,000. The downtown area was 

revitalized, and businesses continue to grow. Along the I30 Corridor, businesses such as Stags  
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Plaza, Specs Wine, Spirits and Finer Foods, and FRESH by Brookshire’s have established a solid 

commercial area.  There are twelve subdivisions that are either fully built or still under 

construction. These include Woodcreek, Avondale, Monterra, Spring Meadows, Williamsburg, 

Edgewater, Melody Ranch, Chamberlain Crossing, Sleepy Hollow, Southview Village, Northview 

Village, and Carrington Farms. This year, Fate Station and Joe Burger Park are being constructed 

while Robert Smith Family Park continues to receive improvements. Both Royse City ISD and 

Rockwall ISD continue to build new schools to support the growing community.  

But with all the new developments in the city, we still pay homage to those who laid the 

foundation of this town. The Fate community was and still is filled with hardworking individuals 

that are resilient, influential, and tightly knit together. The names of some of these individuals can 

be seen all over Rockwall County. Former and current residents have streets and buildings 

named after them. Dorris Albion Jones, Dorothy Smith Pullen, Billie Stevenson, Doris Cullins, Miss 

May Vernon, Lupe Garcia, and Bobby Summers were all lifelong Fate residents that contributed 

to the education of children and have had schools named after them. C.D. Boren Parkway, W.E. 

Crawford Avenue, Brown Avenue, Ralph Hall, and Leonard Way are a few of the roads named 

after influential residents. As Fate continues to grow, we lean on the people of the past for their 

examples of fortitude and frontiersmen spirit that has laid a strong foundation for tomorrow. 



 

  21 

Elected Officials 

Council Member, Place 1 

Heather Buegeler 

Mayor, David Billings 

Council Member, Place 2 

And Deputy Mayor Pro Tem 

John Brandt 

Council Member, Place 3 

Scott Kelley 

Council Member, Place 4 

and Mayor Pro Tem       

Allen Robbins 

Council Member, Place 5 

Jim DeLand 

Council Member, Place 6 

Lance Megyesi 
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Leadership Team 

Michael Kovacs - City Manager 

The City Manager leads, directs and coordinates all City operations and staff. 

The position is, in effect, the Chief Executive Officer, who answers to the 

“Board of Directors,” the Mayor and City Council, elected by you, the citizens. 

Justin Weiss - Assistant City Manager 

Oversees the Community & Building Safety, Planning & Development 

Services, Public Works, Information Technology, Engineering, and Economic & 

Community Development operations. 

Vickey Raduechel, TRMC - City Secretary 

Responsible for matters pertaining to open records, open meetings, elections, 

updating the City’s Code of Ordinances, records custody and provide 

administrative support to the Mayor and City Council. The City  Secretary is a 

statutory position appointed by the City Council.  

Lyle Lombard, Director of Public Safety 

Responsible for the overall operations and management of the Fate 

Department of Public Safety, a triple-certified agency (Fire, Police, EMS), 

providing for a safe community and enhancing the quality of life in Fate. 

Jonathan Thatcher -  City Attorney 

The City Attorney provides legal advice to the City Council, City Boards and 

Commissions, the City Manager, and other City officials and staff. Prepares or 

approves all proposed ordinances, as well as reviews contracts and other 

documents in which the City is a party or has an interest. Represents the City, or 

monitors the City's representation, in all civil litigation and proceedings with 

state and federal agencies and serves as the prosecutor for the State of Texas 

for matters in Fate’s Municipal Court. 
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Scott Monaghan -  Director of Public Works 

Responsible for municipal water, wastewater collections, streets, signs, light and 

traffic control, MS4, trash collection, construction and inspection.  

Steve Gilbert - Director of Community Services and Building Safety 

Responsible for all city facilities, parks and recreation, community events as well 

as all phases of construction activity, building safety and code compliance 

within the city of Fate. 

Ryan A. Wells, AICP -  Director of Planning and Development 

Oversees all development and zoning-related applications, responsible for the 

City’s GIS systems and Comprehensive Plan. 

Strategic Partners 

Raju Anthony, CPA -  Director of Finance 

Responsible for Accounting, Budget, Financial Reporting, Treasury, Debt 

Management, Audit, Financial Transparency, Utility Billing and Municipal Court. 

Function Firm 

Human Resources Strategic Government Resources, Inc. 

City Engineer Kimley-Horn & Associates, Inc. 

Financial Advisor Hilltop Securities Inc. 

Bond Counsel McCall, Parkhurst & Horton L.L.P. 

PID Administrator P3Works, LLC 

Water & Wastewater Rate Study NewGen Strategies & Solutions, LLC 

Independent Auditor FORVIS (Formerly BKD CPA's & Advisors) 

Arbitrage Consultant BLX Group, LLC 

Sales Tax Consultant Eight 20 Consulting, LLC (ZacTax) 
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Mission Statement, Vision Statement and Values 

MISSION 

TO CONTINUALLY IMPROVE THE QUALITY OF LIFE IN FATE 

THROUGH EFFECTIVE GOVERNANCE, AND FISCALLY 

RESILIENT DELIVERY OF OUTSTANDING PUBLIC SERVICES. 

VISION 

FATE IS A VIBRANT, FINANCIALLY SOUND, AND FAMILY-ORIENTED 

COMMUNITY.  THE CITY DELIVERS EXCEPTIONAL SERVICES THAT 

ENHANCE THE QUALITY OF LIFE, WHILE FOSTERING A SAFE 

ATMOSPHERE WHERE CITIZENS AND BUSINESSES CAN THRIVE. 
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Organizational Chart 
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Full-Time Equivalents and Staffing Changes 

 Full-Time Equivalent Schedule 

Department by Fund FY 2020-21 FY 2021-22 FY 2022-23 Change 

10 | City Manager 3.0 3.0 4.0 1.0 

11 | General Administration 0.0 0.0 0.0                   -    

13 | Mayor & City Council 0.0 0.0 0.0                   -    

12 | Planning & Development 3.0 3.0 3.0                   -    

14 | Economic Development 1.0 1.0 2.0 1.0 

15 | Finance 4.0 4.0 4.0                   -    

16 | Information Technology 2.0 2.0 2.0                   -    

18 | Human Resources 0.0 0.0 0.0                   -    

20 | City Secretary 1.0 2.0 2.0                   -    

25 | City Attorney 0.0 1.0 1.0                   -    

30 | Municipal Court 2.0 2.0 2.0                   -    

35 | Department of Public Safety-Fire 0.0 4.0 5.0 1.0 

40 | Department of Public Safety-Police 24.0 25.0 30.0 5.0 

42 | Animal Care Services 0.0 0.0 0.0                   -    

45 | Property Standards 1.0 1.0 1.0                   -    

50 | Building Safety 5.0 6.0 8.0 2.0 

55 | Parks 0.0 0.0 0.0                   -    

60 | Streets 1.0 2.0 2.0                   -    

65 | Facilities 5.0 7.0 8.0                   -    

Total General Fund 52.0 63.0 74.0 11.0 

70 | Water Operations 5.0 5.0 4.0 -1.0 

75 | Waste Water Operations 3.0 4.0 4.0                   -    

85 | Utility Administration 2.0 3.0 5.0 2.0 

90 | Utility Billing 3.0 3.0 3.0                   -    

Total Utility Fund 13.0 15.0 16.0 1.0 

62 | Storm Water Operations 1.0 1.0 1.0                   -    

Total Storm Water Fund 1.0 1.0 1.0 0.0 

Total Budgeted Positions 66.0 79.0 91.0 12.0 

 Employees/1,000 Population 

  FY 2020-21 FY 2021-22 FY 2022-23 

City Total Employees 66 79 91 

Estimated Population 20,581 23,000 27,690 

Employees Per 1,000 Population 3.2 3.4 3.3 
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Position FTE Dept Description 

Public Information 
Officer 

     1.0  100-10  City Manager This position will spend most of their time on social media, public relations, citizen 
requests, and related interactions.  This will enable the City to improve our image 
and scores in the National Community Survey by telling the stories about how Fate 
approaches most everything differently and successfully. 

ED Specialist/Main Street 
Coordinator 

     1.0  100-14 Economic 
Development 

As Fate continues to pour investment into the goals outlined in the updated 
comprehensive plan, the city should strongly consider a position focused solely on 
the programming, project management, and long term development of its 
downtown. By adding a Main Street Coordinator to the Economic Development 
team, the city can move forward with application as a designated Main Street, apply 
for grants for continued improvements, and increase capacity to oversee and 
manage development and construction throughout the identified character area.  

Planning Technician      1.0  100-12 Planning & 
Development 

As the City is trending away from traditional single-family development and is 
adopting more cutting-edge and diverse development patterns, the level of 
technical review is elevated, requiring more time for the review and correspondence 
with applicants. In addition, there have been more zoning requests for large, 
significant tracts of land in key strategic locations. Within the coming two years, it is 
expected that zoning and development review cases in the commercial and mixed 
use realm will at least double, requiring additional capacity for the day-to-day 
review process while also negotiating and coordinating with major property owners 
and consultants. There are transformative projects on the horizon that will require 
dedicated staff resources to ensure that these project provide the best opportunity 
for the city of Fate. In addition, as the City works on strategic growth and 
infrastructure planning initiatives, providing the capacity to perform planning and 
policy studies, and enforcing said policies with would-be developers is an 
increasingly important task in the department. 

Project Coordinator.     (1.0) 100-12 Planning & 
Development 

Closed/Eliminated Position. 

Community Services 
Coordinator 

     1.0  100-50 Building Safety Provides support to the Planning and Development Services and the Community 
Facilities & Building Safety Departments through oversight of daily administrative 
activities within the collective Community Development Services branch at City Hall. 
In coordination with the Directors of Planning & Dev Services and the Community 
Facilities & Building Safety, supervises administrative tasks and provides instruction 
and guidance for administrative staff, permit technicians, and other line staff. Assist 
as staff liaison to the Parks and Recreation advisory board, coordination of special 
events. Serves as point person for permit software management and performs 
advanced analysis for permit reporting, budgeting and staff workload management. 
Expected cost offset by additional multi-family rental registration revenue. 

Admin Assistant/ 
Customer Service Rep 

     1.0  100-50 Building Safety Continual increase of permit submissions and increase of active permits, time is 
needed for customer care and direction. Increased commercial permitting comes 
with more complex focus and responsibility without distraction of phone and 
customer interaction. Creates capacity for permit tech and Project coordinator. 

Facilities & Parks 
Maintenance Tech II 

     1.0  100-65 Facilities Department responsibilities have continually increased with construction of two new 
parks and properties obtained by the City. Acres maintained increased from eighty 
to one hundred twenty. Buildings increased to seven. 

Captain      1.0  100-35 Fire DPS has two distinct branches of service, the Fire Service Branch and the Law 
Enforcement Branch. Currently we have one Captain to manage the daily operations 
of both service branches. Every year our calls for service increase in both police and 
fire responses. It is important to manage each of the critical functions appropriately 
and provide proper supervision as well as middle management. Without this 
position, the existing single Captain will be split between two service branches, 
unable to provide detailed focus on the necessary operational management.     

Public Safety Officer      4.0  100-40 Public Safety New Public Safety Officers will provide for critical staffing needs due to growth, and 
to address community focused issues of concern like speeding and aggressive 
driving, especially during the coming waves of construction and traffic congestion.  
Added officers will provide for more consistent levels of patrol staffing. 

School Resource Officer 
- Royse City ISD 

     1.0  100-40 Public Safety New SRO position for Royse City ISD. City's cost share of this position will be 25%. 

Public Works Manager      1.0  810-85 Utility Admin Position to support the Assistant Public Works Director, street, storm , water, 
wastewater departments. SCADA back up support, TCEQ compliance, lift station 
operations, meter operations, permits, service & repair. 

STAFFING CHANGES 
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The Budget Process 

Section 6.02 Submission of Budget and Budget Hearing 

On or before the fifteenth (15th) day of August of the fiscal year, the City Manager shall 

submit to the City Council a budget for the ensuing fiscal year and an accompanying budget 

message.  The City Manager shall prepare a summary of the City budget setting forth the 

essential financial terms contained in the City budget.  

The budget serves as a financial plan, a policy document and a communication device. It is one of the 

most important documents produced by the City and as such it requires an extensive period of time 

to complete. The Budget Process is a strategic process the City of Fate uses to effectively forecast the 

levels of service needed in our growing community.  It is a yearly activity as set forth in the City 

Charter, Article VI, Section 6.02. 

The budget process, like the tax rate process, is guided by both state and local laws. It began with 

the creation of the budget calendar in March. This calendar is established each budget year to 

ensure the City remains on schedule and important deadlines are met. Once mid-year financial data 

is available, department heads begin to work on their budgets.  The City uses a web-based budget 

platform that offers additional resources to the budget process. With this application the City is able  

to  share dynamic and detailed draft budgets with the City Council and it also provides interactive 

access on the City’s website for citizens. 

As part of the budget process, in early spring, the City conducts  a citizen survey to help establish 

budget priorities. The  survey results are also used in the development of performance measures for 

each department. 

In early May the City Manager and budget team meet with department heads to review their final 

budget submissions. From May to July, the City Manager and budget team continue reviewing 

department requests and determine needs based on the Council’s goals and estimated revenues. 

City Staff and Council Members attend several Budget Workshops and Townhall meetings to discuss 

policy, financial sustainability and top budget items. 

The Rockwall County Appraisal District releases certified property values on or before the 25th of 

July.  Until this point, the budget team has worked with an estimated tax rate based on April's 

preliminary tax values provided by RCAD and staff estimates of new value. The City Manager’s Office 

and Finance collaborate to adjust proposed expenses to provide the highest level of service and 

ensure that the needs of the community are met, while keeping the cost to the citizens as low as 

possible. 

The proposed budget is due to the City Council no later than August 15th.  However, due to 

automatic election provisions in 2019’s Senate Bill 2, the budget is now delivered to the City 

Secretary at least thirty days prior to budget adoption. In the event that the tax rate will be increased, 

it is necessary to hold a public hearing, which is scheduled along with the budget public hearing. 

Announcements are posted in the City’s official newspaper according to Texas Truth-in-Taxation 

requirements. (http://www.window.state.tx.us/taxinfo/proptax/tnt/).   

 

(http:/www.window.state.tx.us/taxinfo/proptax/tnt/)
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After all requirements have been fulfilled, the tax rate and the budget for the upcoming year are 

adopted by ordinance. The budget takes effect October 1st and the Rockwall County Chief 

Appraiser is notified of the adopted tax rate.  The adopted budget is published on the City’s 

website.  

An interactive budget can be found on the City’s website at https://www.fatetx.gov/210/Financial-

Transparency 

 

The Budget Adjustment Process 

The level of control (the level at which expenditures may not exceed the budget) is the fund level. 

The City Manager is authorized to approve a transfer of budgeted amounts within funds, however, 

any transfer of funds between funds and revisions that change the total of any fund must be 

approved by the City Council. 

 

The Budget Amendment Process 

In some instances, larger issues will occur that require budget amendments. These items are 

discussed among the City Manager, the Director of Finance and the Department Directors 

involved. An appropriate funding source is identified and the amendment is taken before the City 

City Charter Section 6.07 Amending the Budget 

Under the conditions which may arise and which could not reasonably have been 

foreseen in the normal process of planning the budget, the City Council may, by a 

majority vote, amend or change the budget to provide for any additional expense in 

which the general welfare of the citizenry is involved.  These amendments shall be made 

by ordinance and shall become an attachment to the original budget. 

https://www.fatetx.gov/210/Financial-Transparency
https://www.fatetx.gov/210/Financial-Transparency
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Budget Calendar FY 2022-2023 

Date Responsibility Activity 

February, 28, 2022 Council Meeting Special meeting: Strategic Planning Workshop - Session 1 

March 15, 2022 Budget/CIP Team Capital Budget meeting 

March 28, 2022 Council Meeting Special meeting: Strategic Planning Workshop - Session 2 

March 30, 2022 Finance  

Departments 

• Distribute personnel and equipment request forms to department heads. 

• First day to enter budgets in OpenGov. 

April 18, 2022 Departments Personnel request forms due to HR. 

April 30, 2022 RCAD Last day for Chief Appraiser to certify estimate of taxable values to counties, 
municipalities and school districts. 

May 4, 2022 Departments 

 

HR 

• Last day to enter budgets into OpenGov. 

• Capital expenditure requests due to Finance. 

• HR forwards completed personnel requests to Finance. 

• Property and liability insurance budget due to Finance. 

May 11, 2022 Department 

Heads and 

Budget Team 

(Budget Review 

Meetings ) 

• 1 - 1:20 pm with Court Administrator: Court Department and Court Funds 

• 1:20 - 1:40 pm with UB Supervisor: Utility Billing Department 

• 1:40 - 2 pm with City Attorney: City Attorney’s Department 

• 2 - 2:30 pm with City Secretary: City Secretary, Mayor & Council Departments 

• 2:30 - 3 pm with Human Resources Director: HR Department 

• 3 -  4 pm with Director of Building Safety and Community Services: Code 
Enforcement, Building Safety, Parks and Facilities Departments. Park Funds 

• 4 - 5 pm with Director of Planning and Development: Planning and Development, 
and Animal Care Departments. Revenue estimates for Impact Fees, Woodcreek 
Signals, Water Storage Tank, Parker Creek Interceptor  and Park Development Funds 

May 12, 2022 Department 

Heads and 

Budget Team 

(Budget Review 

Meetings ) 

• 1 - 2 pm with Director of Public Works: Streets, Water & Sewer Ops, and Utility 
Administration Departments. Storm Drainage, Solid Waste,  Impact Fees and Capital 
Projects Funds  

• 2 – 3 pm with Director of Finance: Finance Department , General Fund and Utility 
Fund revenue, Debt Service Funds 

• 3 - 4 pm with DPS Director: Department of Public Safety, Federal and State Seizure, 
Public Safety, and Fire Donation Funds 

• 4 -  5 pm with City Manager and Assistant City Manager: General & Admin, City 
Manager and IT Departments, Capital Projects, and MDD Funds  

May 17, 2022 Budget Team 

MDD 

• Budget Recap/Reductions/Overall Plan 

• Approve FY 2022-2023 MDD Budget 

May 23, 2022 Council Meeting Special meeting: Budget Workshop - #1  

June 2, 2022 Budget/CIP Team 

Departments 

• Capital Budget & Five-Year Financial Plan meeting  

• Department narratives, 2021 achievements, 2022 initiatives and performance 
measures due to Finance. 

June 14, 2022  RCAD Last day for Chief Appraiser to provide proposed RCAD budget. 

June 27, 2022 Council Meeting Special meeting: Budget Workshop - #2 

July 14, 2022 City Secretary Post 72-hour notice for Council meeting to be held on July 18, 2022. 

July 15, 2022 Finance • File proposed budget with City Secretary (at least 31 days before tax rate adoption). 

• Post FY 2023 proposed budget and capital improvements program on the City’s 
website until public hearing on August 8, 2022 is concluded. 
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Date Responsibility Activity 

July 18, 2022 Council 
Meeting 

• Presentation of Proposed FY 2023 Budgets to City Council (City, MDD and Capital 
Improvements). 

• Proposal to adopt the maximum tax rate the City Council will consider. 

• Place a proposal on  the August 15, 2022 agenda to adopt the FY 2023 budget and 
proposed tax rate. 

• Designate the officer to calculate the No-New-Revenue and Voter-Approval tax rates. 

• Call a public hearing on the proposed property tax rate to be held on August 15, 2022. 

• Call a public hearing on the proposed FY 2023 budget to be held on August 8, 2022. 

• Direct  the City Secretary to publish a NOTICE of 2022 TAX YEAR PROPOSED PROPERTY 
TAX RATE FOR THE CITY OF FATE, TEXAS. 

• Direct the City Secretary to publish a NOTICE of PUBLIC HEARING on PROPOSED 
BUDGET. 

July 20, 2022 RCAD Last day for Appraisal Review Board to approve appraisal records. 

July 25, 2022 RCAD Deadline for Chief Appraiser to certify rolls to taxing units.  

July 28, 2022 City Secretary • Publish NOTICE OF PROPOSED PROPERTY TAX RATE (at least 5 days prior to public 
hearing)  - required information on the notice depends on the proposed tax rate.  

• Publish NOTICE OF PUBLIC HEARING ON PROPOSED BUDGET (at least 10 days prior to 
public hearing and no earlier than 30 days from adoption).   

(Note: City’s official newspaper, the Royse City Herald Banner, only publishes on Thursdays; 
cutoff for submittal is noon on preceding Friday). 

August 1, 2022 RCAD Date taxing unit’s assessor submits appraisal roll and date that collector submits collection 
rate estimate for the current year. 

August 4, 2022 City Secretary Post 72-hour notice for budget public hearing to be held August 8, 2022. 

August 8, 2022 Council 
Meeting 

 

 

RCAD 

Finance 

Special meeting: 

• Public Hearing on FY 2023 proposed budget (budget hearing shall be before the date of 
the tax levy). 

• Announce that budget will be adopted on August 15, 2022. 

• Deadline for designated officer to submit tax rate calculations.  

• Post notice on the City’s website of the no-new-revenue tax rate and voter-approval tax 
rate worksheet, the estimated amount of unencumbered interest and sinking and 
general fund balances and a schedule of City’s debt obligations. Per Tax Code 26.04(e). 

August 11, 2022 City Secretary • Post 72-hour notice for property tax public hearing to be held August 15, 2022. 

• Post 72-hour notice of adoption of the FY 2023 budget and tax rates to be held on 
August 15, 2022. 

August 15, 2022 Council 

Meeting 

• Public hearing on tax rate. Announce tax rate will be adopted on August 15, 2022. 

• Adoption of the FY 2022-2023 budget (City, MDD, and Capital Improvements) 

• Ratify the property tax revenue increase 

• Adoption of tax rate 

If the adopted tax rate exceeds the greater of the voter-approval rate or the deminimis rate, 
City Council must order an automatic election (no later than 78 days before the November 
uniform election date). 

August 16, 2022 Finance • Update first page of proposed budget and change to adopted budget 

• File adopted budget with City Secretary in electronic format 

• Post Notice of Final Rate on the City’s website per Tax Code 26.05(b)(2). 

• Post adopted budget on the City’s website. 

• Send tax rate adoption ordinance to RCAD for collecting the tax. 
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City Council Strategic Priorities 

 

The City Council held two strategy workshops on 

Monday, February 28, 2022 and Monday, March 

28, 2022. The purpose of the Council workshops 

was to review and renew the Council’s Strategic 

Plan. The workshops were attended by the Mayor 

and Council Members as well as the City 

Manager, the Assistant City Manager, and the 

Department Heads. Strategic Government 

Resources (SGR) facilitated the workshops.  

During the workshop the City Council reviewed the City’s  Mission and Vision 

Statements as well as the  Council’s strategic  priorities (Pillars). Performance 

measures have been developed using these Pillars in conjunction with the results of 

the City’s annual citizen survey. The complete adopted report is included in the 

budget document on pages 33-41. 
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On May 16, 2022 the City Council formally adopted this report as the 

Strategic Plan of the City Council of Fate. 



 

  34 



 

  35 



 

  36 



 

  37 



 

  38 



 

  39 



 

  40 



 

  41 



 

  42 

Performance Measures 

Council Pillar Dept.(s) Measure Description FY 19 FY 20 FY 21 
FY 22 
Target 

FY 22 
Actual YTD 

NCS 
Benchmark 

FY 23 
Target 

Safe Community DPS Overall feeling of safety in Fate? 87% 92% 93% 94% 94% Higher  95% 

Safe Community DPS How safe or unsafe you feel from violent crime? - - 97% 98% 98% Higher  99% 

Safe Community DPS Rate the quality of crime prevention services in Fate. 68% 85% 88% 89% 84% Higher  88% 

Economic        
Development 

Economic               
Development 

Rate the overall quality of economic health in Fate. 45% 49% 65% 66% 74% Similar 75% 

Economic        
Development 

Economic               
Development 

Overall quality of business and service establishments 
in Fate. 

23% 25% 52% 53% 65% Similar 66% 

Economic        
Development 

Economic               
Development 

Rate the quality of Economic Development services in 
Fate. 

37% 36% 49% 50% 64% Similar 65% 

Community     
Engagement 

City Council & City 
Manager 

Rate the City of Fate's government's performance 
regarding treating all residents fairly. 

59% 64% 72% 73% 78% Higher  79% 

Community      
Engagement 

City Council & City 
Manager 

Rate the quality of Public Information services in Fate. 41% 38% 63% 64% 64% Similar 65% 

Community     
Engagement 

All Dept.s 
Rate the quality of overall customer service by Fate 

employees. 
74% 73% 81% 82% 85% Similar 86% 

Strong Financial 
Management 

Finance General Fund Bond rating by S&P. AA AA AA AA AA n.a. AA 

Strong Financial 
Management 

City Manager, 
Economic Devel., 

Total revenues per capita (all funds) using UB pop. 
estimates. 

$2,208  $2,185  $1,660  $1,335  $1,194  n.a. $1,647  

Strong Financial 
Management 

City Manager, 
Economic Devel., 

Sales tax as a percentage of total General Fund 
revenues. 

13.6% 12.6% 15.5% 16.2% 14.0% n.a. 15.5% 

Strong Financial 
Management 

City Manager General Fund cost to serve on a per unit basis. $1,314  $1,346  $1,506  $1,458  $926  n.a. $1,423  

Recreation 
City Manager, Parks, 

Facilities 
Rate the availability of paths and walking trails. 43% 40% 55% 56% 58% Similar 59% 

Recreation 
City Manager, Parks, 

Facilities 
Rate the quality of City parks in Fate. 66% 72% 64% 65% 79% Similar 80% 

Recreation 
City Manager, Parks, 

Facilities, Public Works 
Rate the cleanliness of Fate. 69% 79% 83% 84% 84% Similar 85% 

Maintaining Level 
of Service 

All Dept.s 
Rate the quality of services provided by the City of 

Fate. 
68% 73% 77% 78% 79% Similar 80% 

Maintaining Level 
of Service 

All Dept.s Rate the value of services for the taxes paid to Fate. 34% 36% 53% 54% 49% Similar 54% 

Maintaining Level 
of Service 

All Dept.s 
Please indicate how likely you are to recommend 

living in Fate to someone who asks. 
86% 88% 90% 91% 92% Similar 93% 

Performance measures were developed using the results from the National Community 

SurveyTM  (NCS). The NCS captures resident’s perceptions on different facets of  “livability” of 

Fate and translates them into data the City can use to inform budget decisions. In the table 

below, FY 19 - FY 22 represent actual survey results and FY 23 Target is the desired survey 

outcome for Fiscal Year 2023. Department-specific performance measures addressing the 

objectives listed here, can be found in the budget document’s department pages. For more 

information and the complete survey report please visit https://www.fatetx.gov/365/National-

Community-Survey. 

https://www.fatetx.gov/365/National-Community-Survey
https://www.fatetx.gov/365/National-Community-Survey
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Council Pillar Dept.(s) Measure Description FY 19 FY 20 FY 21 
FY 22 
Target 

FY 22 
Actual YTD 

NCS 
Benchmark 

FY 23 
Target 

Sustainable 
Infrastructure 

Utilities/Stormwater 
Overall quality of utility infrastructure (water, sewer, 

storm water, electric, gas 
- - 64% n.a. 68% Similar 69% 

Sustainable 
Infrastructure 

Streets/City Manager Overall quality of the transportation system - - 28% n.a. 28% lower 29% 

Sustainable 
Infrastructure 

Planning 
Overall design or layout of Fate's residential and 
commercial areas (e.g. homes, buildings, streets, 

parks, etc.) 
32% 42% 48% n.a. 60% Similar 61% 

Sustainable 
Infrastructure 

Parks/City Manager Ease of travel by bicycle 32% 28% 31% n.a. 37% lower 38% 

Sustainable 
Infrastructure 

Parks/City Manager Ease of Walk 42% 42% 44% n.a. 51% lower 52% 

Sustainable 
Infrastructure 

Streets Street Repair 31% 37% 50% n.a. 57% Similar 58% 

Sustainable 
Infrastructure 

Property Standards/
Streets 

sidewalk maintenance 48% 43% 59% n.a. 63% Similar 64% 

Sustainable 
Infrastructure 

Utilities Drinking water 59% 62% 78% n.a. 75% Similar 78% 

Sustainable 
Infrastructure 

Utilities Sewer services 71% 72% 80% n.a. 82% Similar 83% 

Sustainable 
Infrastructure 

Stormwater Storm water management 61% 66% 78% n.a. 78% Similar 79% 
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FY 2021-2022 Significant Achievements 

 Built upon the 2021 National Citizen Survey by conducting the fourth consecutive annual 

survey resulting in many improved ratings.  To highlight a few, Fate received higher ratings 

than other cities in North America in the following categories: 

 - Treating residents fairly 

 - Crime prevention 

 - As a place to raise a family 

 - Attracting people from diverse backgrounds 

 - Residents feel safe from violent crime  

 Added the Fate Solar Switch, a sustainability initiative in correlation with the Fate Power 

Switch program. 

 Adopted 2021 Forward Fate Comprehensive Plan to reflect current City of Fate land use, 

development, and fiscal sustainability goals.   

 Continued Economic Development efforts by adding an additional staff member, opening 

the “Food Haul” food truck court in downtown to grow small businesses, addressing 

residents desire for a Grocery Store with the opening of FRESH by Brookshires, and entering 

into economic development agreements for the construction of two new downtown mixed-

use buildings, “The Park” and “Fate Place”.   

 Construction of Fate Station Park and Joe Burger Park, and coming completion of the Parks 

Master Plan Update.   

 Completed two downtown mural projects contributing to placemaking and local identity 

 Received Comptrollers’ Transparency Award for Traditional Finance.   

 Applied for $3.8M Coronavirus Local Fiscal Recovery Fund; received $1.9M.  The remaining 

$1.9M is expected to be received in December 2022. 

 Purchased two parcels of land for future multipurpose Public Safety and Public Works 

facilities (Northside and Southside). 

 Implementation of the ADA transition plan and associated project list. 

 Awarded Top 10 “Safest City” Recognition, ranked at #8.  
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Where is Fate? 

Fate is located in the Dallas-Fort Worth metroplex approximately 30 miles northeast of 

Downtown Dallas.  It is located in Rockwall County with a small ETJ area in the Collin County 

boundary. Fate is neighbored by the City of Rockwall to the West and Royse City to the 

East. The City has ranked among the top fastest growing cities in Texas in recent years and 

continues to grow as more residential and commercial development is underway.   

Mixed-Use building in Downtown Fate 

Downtown Fate  
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Governmental Services 

Services Provided by the  City of Fate 

Animal Care Services Planning & Development Services 

Building Inspections Police Services 

Code Compliance Streets Maintenance 

Fire/Rescue Services Water Utilities 

Municipal Court Services Sewer Utilities 

Parks Maintenance Solid Waste Collection 

Police/Fire  

Sworn Personnel 23 

Fire Personnel 4 

Part-Time Personnel 3 

Civilian Personnel 2 

Police calls for service 14,277 

Fire calls for service 1,607 

City Statistics: 

Public Works  

Streets (miles) 81 

Water  

Water lines (miles) 79 

Number of connections 7,543 

Avg. daily treated (gal) 2,184,575 

Sewer  

Sewer lines (miles) 44.3 

Avg. daily treated (gal) 1,351,197 
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Demographics Profile 

American Community Survey—2020:ACS 5-Year Estimates Subject Tables 
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Population by Age Group 

28.0% 7.9% 4.3% 32.4% 19.2% 8.2% 

(0-14 yrs) (15-19 yrs) (20-24 yrs) (25-44 yrs) (45-64 yrs) (65+ yrs) 

Young High School 
College, New 

Family 

Prime Labor 

Force 

Older Labor 

Force 
Elderly 

American Community Survey—2020:ACS 5-Year Estimates Subject Tables 

American Community Survey—2020:ACS 5-Year Estimates Subject Tables 

Population by Race 

Two or More Races 16.18% 6.17% 6.98% 

  Fate Rockwall Co Texas 

One Race 83.82% 93.83% 93.02% 

     White 81.18% 85.27% 74.35% 

     Black or African American 8.89% 7.15% 13.01% 

     American Indian and Alaska Native 0.40% 0.93% 0.52% 

     Asian 2.51% 3.09% 5.31% 

     Other 7.02% 3.56% 6.81% 
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American Community Survey—2020:ACS 5-Year Estimates Subject Tables 

American Community Survey—2020:ACS 5-Year Estimates Subject Tables 

American Community Survey—2020:ACS 5-Year Estimates Subject Tables 
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Economic Information 

PRINCIPAL EMPLOYERS 

Taxpayer 
Total Assessed 

Value 

% of Total 
Appraised 

Value 

Real 
Property 

Taxes 
% of Total 

Levy 

DR Horton - Texas LTD  $        22,511,430  0.79%  $       66,146  0.96% 

Fate Public Facility Corporation  $        15,024,900  0.52%  $       44,148  0.64% 

First Texas Homes, Inc  $        14,439,099  0.50%  $       42,427  0.61% 

Oncor Electric Delivery Co. LLC  $        14,307,000  0.50%  $       42,039  0.61% 

Amsdelll Storage Ventures XXVIII LLC  $          9,649,620  0.34%  $       28,354  0.41% 

CSH Property One LLC  $          8,162,688  0.28%  $       23,985  0.35% 

American Residential Leasing Company LLC  $          7,710,889  0.27%  $       22,657  0.33% 

Bloomfield Homes LP  $          7,516,834  0.26%  $       22,087  0.32% 

FKH SFR Propco A LP  $          7,166,615  0.25%  $       21,058  0.30% 

Lennar Homes of Texas Land and Construction LTD  $          5,657,630  0.20%  $       16,624  0.24% 

Total  $     112,146,705  3.91%  $     329,523  4.76% 

TOP TAXPAYERS 

Name of employer Industry 
No. of 

employees 

FRESH by Brookshire's Commercial 253 

Royse City ISD Education 195 

Rockwall ISD Education 122 

JCK Batch Plant Commercial 86 

City of Fate Government 79 

Highview Learning Center Education 35 

USA Erosion Inc. Commercial 30 

Spiral X LLC Commercial 27 

American Bobtail Commercial 26 

MAACO Commercial 15 
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BUDGET SUMMARIES 
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Fund and Department Structure 

DEPARTMENTS BY FUND 

GOVERNMENTAL FUNDS 

General Fund 100 General Fund 

Capital Projects Funds 

201 Road Maintenance Fund 

202 Capital Project-Downtown Park 

203 Woodcreek Signals 

206 Govt. Capital Replacement 

207 2021  GO (Road) Project Fund 

Debt Service Funds 

351 Debt Service-General 

352 MDD Debt Service Fund 

353 MDD Debt Reserve Fund 

Component Unit Funds 
401 Fate Municipal Develop District 

403 Fate Public Facility Corporation Fund 

Other Governmental Funds 

511 Public Improvement District No.1 

512 Public Improvement District No.2 

514 Edgewater PID Maintenance Fund 

515 Monterra Residential Maintenance Tax Fund 

516 Montarra Industrial Maintenance Tax Fund 

610 Court Child Safety Fund 

612 Court Security Fund 

613 Court Technology Fund 

614 Seizure Fund-Federal 

615 Seizure Fund-State 

616 Roadway Impact Fee Fund 

617 Public Safety Fund 

618 Fire Donation Fund 

Parks Funds 

710 Parks Fund 

711 Park Development Fund-District A 

712 Park Development Fund-District B 

713 Park Development Fund-District C 

714 Park Development Fund-Community 

715 2021 GO (Park) Project Fund 

PROPRIETARY FUNDS 

Water and Sewer Fund 810 Water and Sewer Fund 

Other Proprietary Funds 
825 Water Impact Fund 

826 Wastewater Impact Fund 

Capital Projects Funds 

850 Water Capital Replacement 

851 Sewer Capital Replacement 

853 Capital Project-Water & Sewer 

854 Capital Project-Water Storage Tank 

855 Parker Creek Interceptor 

856 2022 CO (PS3) Project Fund 

Debt Service Funds 
875 Water & Sewer Debt Service Fund 

876 Water & Sewer Debt Reserve Fund 

Storm Water Fund 880 Storm Water Fund 

Solid Waste Fund 890 Solid Waste Fund 

This is a complete list of all active 

Funds included in the Annual 

Comprehensive Financial Report. With 

the exception of Funds 511 and 512, 

all are subject to appropriation. 

Department 
Fund 
100 

Fund 
810  

Fund 
880 

10 City Manager      

11 General Administration      

12 Planning & Development      

13 Mayor & City Council      

14 Economic Development      

15 Finance      

16 Information Technology      

18 Human Resources      

20 City Secretary      

25 City Attorney      

30 Municipal Court      

35 Public Safety - Fire      

40 Public Safety - Police      

42 Animal Control      

45 Property Standards      

50 Building Safety      

55 Parks      

60 Streets      

62 Storm Water      

65 Facilities      

70 Water      

75 Waste Water      

80 Solid Waste      

85 Utility Administration      

90 Utility Billing      
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      FY 2023 Combined Revenue and Expense Summary 

 GOVERNMENTAL FUND TYPE  

  

 General    
Fund  

 Capital 
Projects Funds  

 Debt Service 
Fund  

 Component 
Units  

 Other Funds  
 Total 

Governmental 
Funds  

 Estimated Beginning Fund Balance          5,080,978       17,104,291            141,044          621,679        8,035,701            30,983,693  

 Revenue              

   Property Tax            5,042,270                         -             1,815,729                      -                        79                 6,858,078  

   Sales Tax            2,433,000                         -                          -              750,000                       -                   3,183,000  

   Franchise Fees               535,238                         -                          -                        -                         -                      535,238  

   Licenses & Permits            2,867,214                         -                          -                        -                         -                   2,867,214  

   Fines & Forfeitures               185,366                         -                          -                        -                   9,600                    194,966  

   Charges for Services               305,950                         -                          -                  3,350                       -                      309,300  

   Impact Fees                         -                 903,950                        -                        -            3,520,297                 4,424,247  

   Donations                         -                           -                          -                        -                 29,950                      29,950  

   Intergovernmental                278,376               150,000                        -                        -               100,000                    528,376  

   Investment Income                 30,000                 17,652                  1,200                   550                 2,282                      51,684  

   Miscellaneous                 62,000                         -                          -              143,750                       -                      205,750  

 Total Revenue          11,739,414            1,071,602           1,816,929            897,650          3,662,208               19,187,803  

 Expenditures              

   Salaries & Benefits            7,816,135                         -                          -                        -                   3,360                 7,819,495  

   Supplies               501,771                         -                          -                        -               125,355                    627,126  

   Maintenance & Repairs               174,750            1,500,000                        -                        -                         -                   1,674,750  

   Contractual            3,085,753                         -                          -              113,000             109,000                 3,307,753  

   Other Charges               497,894            1,604,396                  1,000                   400        11,277,055               13,380,745  

   Debt Service                         -                           -             1,797,629            153,460                       -                   1,951,089  

   Capital               154,842          13,690,097                        -              100,000                 1,000               13,945,939  

 Total Expenditures          12,231,145          16,794,493           1,798,629            366,860        11,515,770               42,706,897  

 Transfers              

   Transfers in            1,608,839            1,775,000                        -              154,150               15,000                 3,552,989  

   Transfers Out           (1,117,108)                        -                          -             (929,150)                      -                  (2,046,258) 

 Total Transfers               491,731            1,775,000                        -             (775,000)              15,000                 1,506,731  

 Net Change in Working Capital                         -    
       

(13,947,891)               18,300           (244,210)        (7,838,562) 
            

(22,012,363) 

 Estimated Ending Fund Balance          5,080,978          3,156,400            159,344          377,469           197,139               8,971,330  
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 PROPRIETARY FUND TYPE  

  

 Water        
and Sewer 

Fund  

 Capital         
Projects     
Funds  

 Debt          
Service    
Funds  

 Storm       
Water      
Fund  

 Solid    
Waste      
Fund  

 Other     
Funds  

 Total          
Proprietary 

Funds  

 Estimated Beginning Fund Balance      7,286,045       14,860,997          490,110         766,437        164,543      8,937,776     32,505,908  

 Revenue                

   Property Tax                     -                          -                        -                       -                      -                       -                         -    

   Sales Tax                     -                          -                        -                       -                      -                       -                         -    

   Franchise Fees                     -                          -                        -                       -                      -                       -                         -    

   Licenses & Permits                     -                          -                        -                       -                      -                       -                         -    

   Fines & Forfeitures                     -                          -                        -                       -                      -                       -                         -    

   Charges for Services       12,968,574                        -                        -                       -         1,579,321                     -          14,547,895  

   Impact Fees                     -                  75,000                      -                       -                      -           4,519,343          4,594,343  

   Donations                     -                          -                        -                       -                      -                       -                         -    

   Intergovernmental                      -             3,866,204                      -                       -                      -                       -            3,866,204  

   Investment Income              50,000                26,115                2,000                  500              1,000              13,578               93,193  

   Miscellaneous              20,500                        -                        -                       -                      -                       -                 20,500  

 Total Revenue       13,039,074           3,967,319                2,000                  500       1,580,321         4,532,921        23,122,135  

 Expenditures                

   Salaries & Benefits         1,291,376                        -                        -               78,518                    -                       -            1,369,894  

   Supplies            339,442                        -                        -               25,385              2,000                     -               366,827  

   Maintenance & Repairs            125,500                        -                        -               25,000                    -                       -               150,500  

   Contractual         3,972,291              100,000                      -               14,256       1,721,833            180,000          5,988,380  

   Other Charges         5,548,547                        -                  2,000                     -                4,000       10,379,697        15,934,244  

   Debt Service                     -                          -           1,224,488                     -                      -                       -            1,224,488  

   Capital            127,000         11,825,000                      -             709,340                    -                       -          12,661,340  

 Total Expenditures       11,404,156         11,925,000         1,226,488           852,499       1,727,833       10,559,697        37,695,673  

 Transfers                

   Transfers in         2,682,138           1,800,000         1,192,893           102,108                    -                       -            5,777,139  

   Transfers Out        (3,946,044)            (426,826)                     -                       -                      -          (2,911,000)        (7,283,870) 

 Total Transfers        (1,263,906)          1,373,174         1,192,893           102,108                    -                       -           (1,506,731) 

 Net Change in Working Capital            371,012          (6,584,507) 
           

(31,595)         (749,891) 
       

(147,512)       (8,937,776)      (16,080,269) 

 Estimated Ending Fund Balance      7,657,057         8,276,490          458,515            16,546          17,031                     -       16,425,639  
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   3-Year Summary of Financial Sources and Uses 

   General Fund   All Other Governmental Funds  

  
 FY 2021   

Actual  
 FY 2022 
Projected  

 FY 2023 
Budget  

 FY 2021   
Actual  

 FY 2022 
Projected  

 FY 2023 
Budget  

Financial Sources             

Property Taxes        3,621,201       4,283,563       5,042,270           681,692        1,788,709        1,815,808  

Sales Taxes        1,108,355       2,128,000       2,433,000        1,117,694           708,004           750,000  

Franchise Fees           465,892          552,724          535,238                     -                       -                       -    

Licenses & Permits        3,104,349       3,362,455       2,867,214                     -                       -                       -    

Fines & Forfeitures           144,388          185,366          185,366               9,394               9,600               9,600  

Charges for Services           522,439          171,221          305,950           491,185        1,550,184           907,300  

Impact Fees                     -                     -                     -          1,842,035        2,806,638        3,520,297  

Developer Contributions                     -                     -                     -                       -                       -                       -    

Intergovernmental           340,006          200,412          278,376           112,574             98,983           228,316  

Investment Income             15,167            21,200            30,000             51,014             57,942             21,684  

Miscellaneous             40,597          100,300            62,000           103,480           321,590           195,384  

Loan & Bond Proceeds                     -                     -                     -        18,524,629                     -                       -    

Transfers In        1,542,593       1,341,172       1,608,839        3,078,313           438,012        1,944,150  

 Total Financial Sources       10,904,987     12,346,413     13,348,253      26,012,010        7,779,662        9,392,539  

Financial Uses             

Salaries & Benefits     5,121,173    6,049,635    7,816,135               662            3,360            3,360  

Supplies        346,344       313,661       501,771          32,068            3,991        125,355  

Maintenance & Repairs        713,830       772,039       174,750            9,797        500,000     1,500,000  

Contractual     2,562,133    2,512,866    3,085,753        384,991        155,675        222,000  

Other Charges        153,437       534,989       497,894          63,535                  -       1,342,859  

Debt Service                  -                  -                  -       1,107,432     1,945,597     1,952,489  

Capital     1,168,953       859,120       154,842     2,322,579     6,491,229   25,329,689  

Transfers Out     2,441,444       166,364    1,117,108     2,078,895        423,000        929,150  

 Total Financial Uses       12,507,314     11,208,674     13,348,253        5,999,959        9,522,852      31,404,902  

 Surplus/(Deficit)        (1,602,327)      1,137,739                   -        20,012,051       (1,743,190)    (22,012,363) 

              

Fund Balance:             

Beginning Fund Balance     5,545,567    3,943,240    5,080,979     7,633,857   27,645,908   25,902,718  

Ending Fund Balance     3,943,240    5,080,979    5,080,979   27,645,908   25,902,718     3,890,355  

Change in Fund Balance       (1,602,327)      1,137,739                   -        20,012,051       (1,743,190)    (22,012,363) 

 % Change in Fund Balance  -29% 29% 0% 262% -6% -85% 

Governmental Funds 
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   All Proprietary Funds   Total - All Funds  

  
 FY 2021   

Actual  
 FY 2022 
Projected  

 FY 2023 
Budget  

 FY 2021   
Actual  

 FY 2022 
Projected  

 FY 2023    
Budget  

Financial Sources             

Property Taxes                    -                       -                       -          4,302,893        6,072,272           6,858,078  

Sales Taxes                    -                       -                       -          2,226,049        2,836,004           3,183,000  

Franchise Fees                    -                       -                       -             465,892           552,724              535,238  

Licenses & Permits                    -                       -                       -          3,104,349        3,362,455           2,867,214  

Fines & Forfeitures                    -                       -                       -             153,782           194,966              194,966  

Charges for Services     11,696,324      13,774,604      14,547,895      12,709,948      15,496,009         15,761,145  

Impact Fees       3,474,521        4,164,467        4,594,343        5,316,556        6,971,105           8,114,640  

Developer Contributions                    -                       -                       -                       -                       -                          -    

Intergovernmental                    -                       -          3,866,204           452,580           299,395           4,372,896  

Investment Income            72,748             51,087             92,693           138,929           130,229              144,377  

Miscellaneous            35,597           577,544             21,000           179,674           999,434              278,384  

Loan & Bond Proceeds                    -          7,500,000                     -        18,524,629        7,500,000                        -    

Transfers In       4,386,827        4,452,775        5,777,139        9,007,733        6,231,959           9,330,128  

 Total Financial Sources      19,666,017      30,520,477      28,899,274      56,583,014      50,646,552         51,640,066  

Financial Uses             

Salaries & Benefits       889,632     1,139,584     1,369,894     6,011,467     7,192,579        9,189,389  

Supplies       245,907        338,671        366,827        624,319        656,323           993,953  

Maintenance & Repairs       116,248        151,007        150,500        839,875     1,423,046        1,825,250  

Contractual    4,549,776     5,801,928     6,688,380     7,496,900     8,470,469        9,996,133  

Other Charges    2,237,004     2,768,450     6,456,415     2,453,976     3,303,439        8,297,168  

Debt Service       646,359        656,200     1,226,488     1,753,791     2,601,797        3,178,977  

Capital    1,967,477     2,709,794   21,437,169     5,459,009   10,060,143      46,921,700  

Transfers Out    4,487,394     5,642,595     7,283,870     9,007,733     6,231,959        9,330,128  

 Total Financial Uses      15,139,797      19,208,229      44,979,543      33,647,070      39,939,755         89,732,698  

 Surplus/(Deficit)        4,526,220      11,312,248     (16,080,269)     22,935,944      10,706,797        (38,092,632) 

              

Fund Balance:             

Beginning Fund Balance  16,667,438   21,193,658   32,505,906   29,846,862   52,782,806      63,489,603  

Ending Fund Balance  21,193,658   32,505,906   16,425,637   52,782,806   63,489,603      25,396,969  

Change in Fund Balance       4,526,220      11,312,248     (16,080,269)     22,935,944      10,706,797        (38,092,632) 

 % Change in Fund Balance  27% 53% -49% 77% 20% -60% 

  Proprietary Funds Total - All Funds 
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   Changes in Fund Balance 

FUND BALANCE CHANGE BY FUND 

Fund Fund Group 

 Beginning 
Fund Balance 
10/01/2021  

 FY22 
Projected 
Surplus / 

Deficit  

 Ending Fund 
Balance 

09/30/2022  

 FY23 
Projected 
Surplus / 

Deficit  

 Ending Fund 
Balance 

09/30/2023  

 Change 
in Fund 
Balance  

Governmental Funds: 

General Fund General       3,943,239        1,137,739        5,080,978                    -          5,080,978  0% 

Road Maintenance Fund Capital       1,004,914          (498,000)          506,914          (499,800)              7,114  -99% 

Capital Project-Downtown Park Capital       1,556,835       (1,450,869)          105,966          (105,966)                   -    -100% 

Woodcreek Signals Capital          550,246           137,553           687,799          (687,799)                   -    -100% 

Govt. Capital Replacement Capital          200,539            (15,082)          185,457          (184,556)                 901  -100% 

2021  GO (Road) Project Fund Capital     14,977,337       (1,932,887)     13,044,450       (9,896,065)       3,148,385  -76% 

Debt Service-General Debt Service          143,638              (2,594)          141,044             18,300           159,344  13% 

MDD Debt Service Fund Component Unit              5,222                   (73)              5,149                  390               5,539  8% 

MDD Debt Reserve Fund Component Unit            81,368                  150             81,518                  150             81,668  0% 

Fate Municipal Develop District Component Unit          212,858           138,304           351,162          (138,500)          212,662  -39% 

Fate Public Facility Corporation Fund Component Unit            98,661             85,189           183,850          (106,250)            77,600  -58% 

Edgewater PID Maintenance Fund Other                   80                    79                  159                    79                  238  50% 

Court Child Safety Fund Other              5,759               1,165               6,924              (5,913)              1,011  -85% 

Court Security Fund Other            17,092              (1,520)            15,572              (2,520)            13,052  -16% 

Court Technology Fund Other              3,165               3,815               6,980              (3,185)              3,795  -46% 

Seizure Fund-Federal Other              8,914               2,470             11,384            (11,384)                   -    -100% 

Seizure Fund-State Other          166,628               4,565           171,193              (1,300)          169,893  -1% 

Roadway Impact Fee Fund Other       5,112,676        2,692,082        7,804,758       (7,804,758)                   -    -100% 

Public Safety Fund Other              3,755              (1,141)              2,614              (2,614)                   -    -100% 

Fire Donation Fund Other              1,429                    -                 1,429              (1,429)                   -    -100% 

Parks Fund Other              6,955               7,733             14,688              (5,538)              9,150  -38% 

Park Development Fund-District A Capital          205,031           146,500           351,531          (351,531)                   -    -100% 

Park Development Fund-District B Capital            23,117           326,065           349,182          (349,182)                   -    -100% 

Park Development Fund-District C Capital                   25             63,971             63,996            (63,996)                   -    -100% 

Park Development Fund-Community Capital          140,914           952,490        1,093,404       (1,093,404)                   -    -100% 

2021 GO (Park) Project Fund Capital       3,118,747       (2,403,155)          715,592          (715,592)                   -    -100% 

Enterprise Funds: 

Water and Sewer Fund Utility       6,603,228           682,817        7,286,045           371,012        7,657,057  5% 

Water Impact Fund Other       1,337,233           487,749        1,824,982       (1,824,982)                   -    -100% 

Wastewater Impact Fund Other       5,960,182        1,152,612        7,112,794       (7,112,794)                   -    -100% 

Water Capital Replacement Capital       1,747,268            (96,500)       1,650,768            (99,000)       1,551,768  -6% 

Sewer Capital Replacement Capital       1,001,649            (99,000)          902,649          (199,000)          703,649  -22% 

Capital Project-Water & Sewer Capital          670,261        1,068,118        1,738,379        1,552,929        3,291,308  89% 

Capital Project-Water Storage Tank Capital          427,522           440,658           868,180          (168,188)          699,992  -19% 

Parker Creek Interceptor Capital       1,810,287           390,734        2,201,021          (171,248)       2,029,773  -8% 

2022 CO (PS3) Project Fund Capital                   -          7,500,000        7,500,000       (7,500,000)                   -    -100% 

Water & Sewer Debt Service Fund Debt Service            61,055              (1,500)            59,555            (33,095)            26,460  -56% 

Water & Sewer Debt Reserve Fund Debt Service          429,655                  900           430,555               1,500           432,055  0% 

Storm Water Fund Utility       1,090,387          (323,950)          766,437          (749,891)            16,546  -98% 

Solid Waste Fund Utility            54,933           109,610           164,543          (147,512)            17,031  -90% 

Totals     52,782,804      10,706,797      63,489,601     (38,092,632)     25,396,969   
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 Major Changes in Fund Balance Explained 

 Fund Name  

 09/30/2022 
Projected Fund 

Balance  
 Surplus / 
(Deficit)  

 09/30/2023 
Projected Fund 

Balance  

 % Change 
in Fund 
Balance   Major changes  

 Road Construction              506,914       (499,800)                 7,114  -99%  Funded $1M for road maintenance/repairs  

 Capital Project-General              105,966       (105,966)                      -    -100%  Completion of CIP projects  

 2021A GO Project Bond         13,044,450    (9,896,065)          3,148,385  -76%  CIP road projects-see CIP document  

 Fate Municipal Develop District              351,162       (138,500)             212,662  -39%  Renovation of MDD building - 3rd floor  

 Fate Public Facility Corp              183,850       (106,250)               77,600  -58%  Renovation of MDD building - 3rd floor  

 Roadway Impact Fund           5,990,559    (5,990,559)                      -    -100%  Potential Developer Reimbursements  

 Park Development-District A              351,531       (351,531)                      -    -100%  Parks projects-see CIP document  

 Park Development-District B              349,182       (349,182)                      -    -100%  Parks projects-see CIP document  

 Park Development-District C                63,996         (63,996)                      -    -100%  Parks projects-see CIP document  

 Park Development-Community           1,127,404    (1,127,404)                      -    -100%  Parks projects-see CIP document  

 2021 GO Project Bond              715,592       (715,592)                      -    -100%  Completion of Joe Burger Park  

 Water Impact Fund           1,824,982    (1,824,982)                      -    -100%  Potential Developer Reimbursements  

 Wastewater Impact Fund           7,112,794    (7,112,794)                      -    -100%  Potential Developer Reimbursements  

 Sewer Capital Replacement              902,649       (199,000)             703,649  -22%  Lift Station projects-see CIP document  

 Capital Project-Water & Sewer           1,738,379       (247,071)          1,491,308  -14%  Pump Station 3 Construction  

 Capital Project-Water Storage Tank              868,180       (168,188)             699,992  -19%  Debt Service  

 2022 CO Project Bond           7,500,000    (7,500,000)                      -    -100%  Pump Station 3 Construction  

 Storm Water              766,437       (749,891)               16,546  -98%  Completion of Drainage Projects  

 Solid Waste              164,543       (147,512)               17,031  -90%  Increasing cost of service  
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   Five-Year Projection - General Fund 

100-GENERAL FUND 

  

FY 2023 
Adopted 

Budget 
FY 2023 

Projection 
FY 2024 

Projection 
FY 2025 

Projection 
FY 2026 

Projection 
FY 2027 

Projection 
FY 2028 

Projection 

Revenue               

Property Taxes 5,042,270  5,042,270  5,849,033  6,784,879  7,870,459  9,129,733  10,590,490  

Licenses & Permits 2,867,214  2,867,214  3,010,575  3,161,103  3,319,159  3,485,117  3,659,372  

Sales Taxes 2,433,000  2,433,000  2,797,950  3,217,643  3,700,289  4,255,332  4,893,632  

Franchise Fees 535,238  535,238  551,295  567,834  584,869  602,415  620,488  

Charges for Services 305,950  305,950  321,248  337,310  354,175  371,884  390,478  

Fines & Forfeitures 185,366  185,366  187,220  189,092  190,983  192,893  194,822  

Combined Other Sources               

Miscellaneous  62,000  62,000  65,100  68,355  71,773  75,361  79,129  

Investment Income 30,000  30,000  37,500  46,875  58,594  73,242  91,553  

Beverage Taxes               

Donations               

Impact Fees               

Park Development Fees               

Intergovernmental 278,376  278,376            

Total Revenue 11,739,414  11,739,414  12,819,920  14,373,090  16,150,300  18,185,977  20,519,964  

Expenditures               

Salaries & Benefits 7,816,135  7,425,328  8,988,555  10,336,839  11,887,364  13,670,469  15,721,039  

Supplies 501,771  476,682  551,948  607,143  667,857  734,643  808,107  

Maintenance & Repairs 174,750  166,013  218,438  273,047  341,309  426,636  533,295  

Contractual 3,085,753  2,931,465  3,394,328  3,733,761  4,107,137  4,517,851  4,969,636  

Debt Service               

Combined Other Charges 497,894  472,999  547,683  602,452  662,697  728,967  801,863  

Sub Total 12,076,303  11,472,488  13,700,953  15,553,241  17,666,364  20,078,565  22,833,941  

Capital Outlay 154,842  154,842  170,326  187,359  206,095  226,704  249,375  

Total Expenditures 12,231,145  11,627,330  13,871,279  15,740,600  17,872,459  20,305,269  23,083,315  

Transfers In 1,608,839  1,608,839  1,689,281  1,773,745  1,862,432  1,955,554  2,053,332  

Transfers Out (1,117,108) (1,117,108) (1,172,963) (1,231,612) (1,293,192) (1,357,852) (1,357,852) 

Net Transfer 491,731  491,731  516,318  542,133  569,240  597,702  695,480  

Annual Surplus (Deficit) 0  603,815  (535,041) (825,376) (1,152,919) (1,521,591) (1,867,872) 

                

Total Revenue 13,348,253  13,348,253  14,509,201  16,146,835  18,012,732  20,141,531  22,573,295  

Total Expenditures 13,348,253  12,744,438  15,044,242  16,972,212  19,165,651  21,663,121  24,441,167  

Surplus (Deficit) 0  603,815  (535,041) (825,376) (1,152,919) (1,521,591) (1,867,872) 

                

Estimated Beginning Fund Balance 5,080,978  5,080,978  5,684,793  5,149,752  4,324,376  3,171,457  1,649,866  

Estimated Revenue 13,348,253  13,348,253  14,509,201  16,146,835  18,012,732  20,141,531  22,573,295  

Estimated Expenditures (13,348,253) (12,744,438) (15,044,242) (16,972,212) (19,165,651) (21,663,121) (24,441,167) 

Estimated Ending Fund Balance 5,080,978  5,684,793  5,149,752  4,324,376  3,171,457  1,649,866  (218,005) 

120-Days Reserve 4,036,278  4,036,278  4,577,522  5,194,398  5,897,911  6,700,739  7,617,494  

Unassigned Fund Balance 1,044,700  1,648,515  572,230  (870,022) (2,726,454) (5,050,872) (7,835,499) 
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Analysis of Property Tax Valuations and Rates 

Ad Valorem taxes provide the largest source of revenue to the City’s General Fund. For Fiscal Year 

2022-2023 it is estimated that 37.8% of the General Fund’s revenues will come from property tax 

revenue which is an increase of 8.9% from the previous year . These are staff estimates based on 

preliminary assessed values provided by the Rockwall Central Appraisal District (RCAD) and 

assumptions regarding new real property. The calculation of the final tax rate is heavily dependent on 

the final certified values and it is made by the RCAD, as designated by City Council resolution. 

Property tax is levied on October 1 each year on values assessed by the RCAD as of January 1.  As a 

conservative budget practice the City estimates a 98% collection rate.  

Fate has experienced rapid growth from nearly 500 residents in the year 2000 to an estimated 

population of 23,000 in 2022. Throughout this time period, not only did the values of existing 

properties increase, but the number of new properties also increased. As the trend continues, 

$178,076,037 of new value was added to the tax roll in Tax Year 2022. The largest amount of single-

year growth to date. 

In addition to new properties added to the tax 

roll, The DFW metro area has seen an 

unprecedented rise in market valuation of real 

property. For Tax Year 2022 the median home 

price in Rockwall County rose 29%. This 

increase in market value will be reflected in the 

appraised value with the exception of 

Homesteaded properties which will see a state 

mandated cap of 10% of the previous year’s 

assessed value. 

On July 5, 2022, the City Council adopted a $50,000 increase to the Over 65 exemption amount. This 

increase brings the total exemption amount, to those who qualify, to $100,000. It is estimated the 

$50,000 increase in exemption reduced certified values by $39,800,000 and increased the tax rate by 

approximately $.005/$100 of valuation. 

Tax Year 
Fiscal 
Year 

Assessed            
Valuations 

Tax rate M&O 
Debt Service 

(I&S) 
Taxes        

Assessed 

2013 2014 519,476,163 0.265690 0.220590 0.045100 1,380,196 

2014 2015 612,125,792 0.306700 0.230000 0.076700 1,877,390 

2015 2016 710,174,687 0.306700 0.230443 0.076257 2,178,106 

2016 2017 822,118,808 0.291100 0.227165 0.063935 2,393,188 

2017 2018 1,005,011,531 0.291100 0.216870 0.074230 2,925,589 

2018 2019 1,208,199,417 0.291100 0.233004 0.058096 3,517,069 

2019 2020 1,355,140,857 0.280656 0.238050 0.042606 3,803,284 

2020 2021 1,560,195,483 0.273339 0.230013 0.043326 4,264,623 

2021 2022 1,783,498,205 0.339872 0.238927 0.100945 6,061,611 

2022 2023 2,354,825,392 0.293832 0.217065 0.076767 6,919,231 
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2019 Legislature Senate Bill 2 (S.B. 2) 

In 2019, the Texas State Legislature adopted the Texas Property Tax Reform and Transparency Act, 

also known as Senate Bill 2. This bill made significant changes to the system of setting property tax 

rates by: 

• Lowering the tax rate a city can adopt without voter approval. This tax rate can be modified for 

cities with populations less than 30,000. 

• Requiring a mandatory election to set a tax rate higher than this lower tax rate. 

• Making terminology changes and procedural changes to the property tax adoption process. 

The no-new-revenue tax rate (previously effective tax rate)  is the tax rate needed to raise the same 

amount of property tax revenue on existing property as the previous year after taking into account 

changes in appraised value. The no-new-revenue tax rate for Fiscal Year 2022-2023 (Tax Year 2022) 

is 0.276363/$100 of value. 

A voter-approval tax rate (previously rollback rate) is set in order to allow citizens to limit the 

governing body’s ability to significantly increase the maintenance and operations tax rate. S.B. 2 

lowered the amount that maintenance and operations taxes can be increased from 8% to 3.5%. 

Fiscal Year 2022-2023’s voter-approval tax rate is  0.279454/$100 of value.  

For municipalities with less than 30,000 in population, S.B. 2 provides the ability to calculate a rate 

that generates $500,000 over the maintenance and operations (M&O) no-new-revenue tax rate. 

This rate is called the de minimis tax rate.  The Fiscal Year 2022-2023 de minimis tax rate is 

0.293832/$100 of value. The City’s proposed tax rate of 0.293832/$100 is higher than the voter-

approval rate but equal to the de minimis tax rate. 

If a city proposes a tax rate that exceeds the lower of the no-new-revenue tax rate or the voter-

approval tax rate, a public hearing must be held to make the public aware of the tax increase. S.B. 2 

requires a city  with population of less than 30,000 to hold a mandatory election on the November 

uniform election date if a city adopts a tax rate that exceeds the higher of the voter-approval tax 

rate or de minimis rate. If the city’s adopted tax rate is equal to or lower than the de minimis rate 

but higher than the voter-approval rate, the citizens may petition for an election. 
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Maintenance & Operations (M&O) 

The M&O portion of the tax rate provides funding for all general fund operations. This portion of 

the tax rate is flexible and can be adjusted based on the needs of the City. For Fiscal Year 2022-

2023 the City proposes to use a tax rate of  0.217065/$100 of value. This is a 0.021862/$100 

decrease from the Fiscal Year 2021-2022 rate.  

Interest & Sinking (I&S) 

The Debt Service  portion of the tax rate covers the City’s bonded indebtedness principal and 

interest. The I&S tax rate provides the City with exact funding to make the required debt payments 

for each fiscal year. Located in the Debt Service Funds section of the budget document is a Debt 

Service Schedule that provides specific information about what payments are required on which 

bond loans.  

In order to meet debt service needs, Fiscal Year 2022-2023’s estimated Debt Service tax rate is 

0.076767/$100. This is a .024178/$100 decrease from Fiscal Year 2021-2022. 

 

Estimated Ad Valorem Tax Revenue 

  
FY 2021 FY 2022 FY 2023 FY22 to FY23 FY22 to FY23 

TY 2020 TY 2021 TY 2022 $ Change % Change 

Estimated Tax Roll  $  1,560,195,483   $  1,783,498,205   $  2,354,825,392   $     571,327,187  32.03% 

Proposed Tax Rate per $100 
Valuation 

0.273339 0.339872 0.293832 (0.04604) (0.13546) 

Revenue from Taxes  $          4,264,623   $          6,061,611   $          6,919,231   $             857,620  14.15% 

Estimated Collection Rate 98.00% 98.20% 98.00% (0.00200) (0.00204) 

Estimated Current Year 
Funds Available 

 $          4,171,323   $          5,952,502   $          6,780,846   $             828,344  13.92% 

Distribution of Current Tax 

  
FY 2021 FY 2022 FY 2023 FY22 to FY23 FY22 to FY23 

TY 2020 TY 2021 TY 2022 $ Change % Change 

M&O Rate 0.230013 0.238927 0.217065             (0.021862) -9.15% 

M&O Tax Revenue  $          3,586,225   $          4,261,259   $          5,111,502   $             850,244  19.95% 

I&S Rate 0.043326 0.100945 0.076767             (0.024178) -23.95% 

I&S Tax Revenue  $             678,398   $          1,800,352   $          1,807,729   $                  7,376  0.41% 

Total Tax Rate 0.273339 0.339872 0.293832             (0.046040) -13.55% 

Total Tax Revenue  $          4,264,623   $          6,061,611   $          6,919,231   $             857,620  14.15% 
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Tax dollars distribution for those living in MUD 1 

Tax dollars distribution for those living in MUD 6 
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Property Tax Calculator Available Online: 

https://www.fatetx.gov/246/Tax-Rates 

FY2022 Property Tax Rate comparison to other Dallas-Fort Worth area cities. 

https://www.fatetx.gov/246/Tax-Rates
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      RCAD Certification of Tax Year 2022 Appraisal Roll 
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      Tax Year 2022 Rate Calculation Worksheet 
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General Fund Revenues 

Property Tax 

The Rockwall County Appraisal District (RCAD) establishes the value of each property within the City 

of Fate and the City budgets tax revenue based on such value. For tax year 2022 net taxable value is 

$2,354,825,392 which is an increase of $571,327,187 over tax year 2021. For fiscal year 2022-2023 

the proposed tax rate is 0.293832/$100 of valuation which is the De minimis rate as allowed per the 

Tax Code for cities with populations under 30,000. 

Both Property Tax Penalty income and Delinquent Property Tax income are difficult to predict as 

there is no way to determine how many property owners will pay late and/or have penalties 

assessed to their tax bills. The budget for delinquent and penalty collections is based solely upon 

collections from previous years.  

 

(*) FY 2023 proposed compared to FY 2022 Amended 

 
2020 2021 2022 2022 2022 2023 Percent 

Actual Actual Adopted Amended Projected Proposed Change (*) 

Revenue Source               

Property Tax 3,222,045 3,621,201 4,221,593 4,221,593 4,283,563 5,042,270 19.4% 

Sales Tax 889,554 1,108,355 1,656,394 1,962,383 2,128,000 2,433,000 24.0% 

Franchise Fees 549,190 465,892 489,678 489,678 552,724 535,238 9.3% 

Licenses & Permits 2,876,243 3,104,349 1,873,020 2,033,020 3,362,455 2,867,214 41.0% 

Municipal Court 148,524 144,388 185,366 185,366 185,366 185,366 0.0% 

Charges for Services 372,696 522,439 169,461 169,461 171,221 305,950 80.5% 

Miscellaneous Revenues 157,003 55,764 51,200 51,200 121,500 92,000 79.7% 

Intergovernmental Revenues 807,615 340,006 199,376 199,376 200,412 278,376 39.6% 

Revenue Before Transfers 9,022,870 9,362,394 8,846,088 9,312,077 11,005,241 11,739,414 26.1% 

Transfers In 1,191,567 1,542,593 1,392,395 1,503,728 1,341,172 1,608,839 7.0% 

Total Revenues 10,214,437 10,904,987 10,238,483 10,815,805 12,346,413 13,348,253 23.4% 
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Property Taxes have been estimated using a 98.0% collection rate, which is based on historical 

collections.  For further discussion of the property tax rate and related revenue refer to the Analysis 

of Property Tax Valuation and Rates section of the budget document. 

 

Sales Tax 

Sales tax is collected on taxable commodities and services purchased within the Fate City limits and 

by remote sellers and marketplace providers. In recent years the General Fund sales tax revenue 

has been positively impacted by the following factors: 

• The rise of e-commerce and ability to collect sales tax from internet sales. 

• The opening of new businesses within Fate’s City limits such as Fresh by Brookshire’s with more 

to come in the near future. 

• The dissolution of the Fate Development Corporation (FDC) in May 2021. The previously 

collected 0.50% sales tax by the FDC is now collected in the General Fund. 

 

 

 

 

 

 

 

 

 

 

 

Sales tax is a volatile source of revenue and it is difficult to predict with certainty. As part of the 

budget process the City hired an outside consultant to help evaluate sales tax trends and develop a 

probability forecast. As a result, the City was provided with estimates at several confidence intervals. 

At the direction of the City Council the City adopted the median confidence interval of $2,487,000.  

Net sales tax revenues are projected at $2,433,000 which represent 18.2% of total City revenues 

and a 14.3% increase from the FY 2022 projected amount of $2,128,000.  

The sales tax rate for the City of Fate is 8.25%, which breaks down as follows: 

 

 

 

 

 

 

 

 

 

Sales Tax   

State of Texas 6.25% 

City of Fate 1.50% 

Fate Municipal Development District No. 1 0.50% 

Total 8.25% 
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Franchise Fees 

Franchise fees are charged to utility companies for use of City right-of-way to provide their 

services. These fees vary by company service and are established by the City Council when the 

use of the right-of-way is requested by the service provider. Generally, this fee is no more than 5% 

of the revenues collected by the service providers from their use of City right-of-way.  

Franchise fees account for 9.3% of total general fund revenue. The FY 2023 was estimated using 

historical trends. 

Licenses & Permits 

Development Revenue is the second largest source of General Fund revenue and it is driven by 

building activity in the City. Permits issued by the City for new construction of residential and 

business property, electrical, fences, plumbing, installation of sprinkler systems and pools, etc. 

are accounted for in this revenue section. The City continues to project a robust amount of permit 

revenue based on a variety of key factors: 

• Number of available lots that can be permitted 

• Number of anticipated phases to be accepted 

• Historical Averages 

• Developer Forecasts 

• Current Market Conditions 

• Conservative Approach to One-time Revenue 

As a conservative measure, due to economic uncertainty, the City Council has placed the 

equivalent of 15% of  licenses and permits revenue into the City Manager’s contingency account. 

This contingency will only be approved for use if it is determined that 100% of the licenses and 

permits revenue budget will be collected. 
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Municipal Court 

This revenue source is the City’s portion of fines and fees collected for law violations such as 

traffic violations. This revenue is projected using historical data. 

 

 

 

 

 

 

 

 

Charges for Services 

This revenue source includes fees charged for the rental of City facilities, cell tower leases, 

processing fees charged for credit card usage, fire/burglar alarm fees, and commercial leases. It 

is projected using historical data and current lease schedules. 
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General Fund Use of Funds by Department 

 
2020          
Actual 

2021          
Actual 

2022       
Adopted 

2022     
Amended 

2022       
Projected 

2023        
Proposed 

Percent 
Change 

(*) 

Department               

10 City Manager 547,360 548,645 608,073 608,073 612,670 1,138,587 87.25% 

11 General Administration 457,650 1,640,092 362,551 1,470,101 1,448,978 274,461 -81.33% 

12 Planning & Development 223,643 513,964 436,818 436,818 459,271 424,443 -2.83% 

13 Mayor & City Council 37,655 42,851 50,000 50,000 50,000 56,500 13.00% 

14 Economic Development                   -         90,500.00  303,886         303,886          304,176  370,187 21.82% 

15 Finance 460,123 525,673 576,806 576,806 581,333 640,692 11.08% 

16 Information Technology 384,107 428,956 478,392 480,632 478,608 640,954 33.36% 

18 Human Resources 153,787 159,676 177,367 177,367 177,154 179,379 1.13% 

20 City Secretary 161,252 204,896 288,528 288,528 261,626 306,655 6.28% 

25 City Attorney                   -                      -                      -            300,903          187,889  288,558 -4.10% 

30 Municipal Court 176,190 211,836 212,643 191,283 194,180 203,327 6.30% 

35 Department of Public Safety-Fire                   -                      -            469,005          469,005          379,470  725,045 54.59% 

40 Department of Public Safety-Police 3,285,607 3,399,003 3,485,913 3,485,913 3,361,994 4,459,415 27.93% 

42 Animal Care Services 104,678 155,215 172,351 172,351 172,351 172,351 0.00% 

45 Property Standards 92,278 105,508 127,383 126,383 129,263 134,615 6.51% 

50 Building Safety 542,192 580,306 664,434 664,434 606,734 857,981 29.13% 

55 Parks 68,988 96,510 80,890 80,890 80,890 70,642 -12.67% 

60 Streets 884,630 891,884 982,767 982,767 978,774 372,703 -62.08% 

65 Facilities 476,278 470,355 594,312 594,312 576,949 914,650 53.90% 

Expenditures before transfers 8,056,418 10,065,870 10,072,119 11,460,452 11,042,310 12,231,145 6.72% 

Transfers Out 292,230 2,441,444 166,364 166,364 166,364 1,117,108 571.48% 

Total Expenditures 8,348,648 12,507,314 10,238,483 11,626,816 11,208,674 13,348,253 14.81% 

(*) FY 2023 proposed compared to FY 2022 Amended 
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City Manager  | Department 100-10 

The City Manager’s purpose is to lead the City’s day-to-day operations and act as the point of contact 

between the City’s departments and the City Council. As a “go-between,” the City Manager serves as 

a guide to the Council as they formulate City policies, and as an administrator for the organization as 

the staff implements the Council’s policies. 

The City Manager’s department is comprised of the City Manager, Assistant City Manager and 

Assistant to the City Manager. These roles support various Boards and Commissions such as the 

Capital Improvement Advisory Committee (CIAC), Fate Municipal Development District (MDD), 

Charter Commission, Fate Public Facilities Corporation (PFC), and Parks and Recreation Advisory 

Board. Additional functions include emergency management, economic development, business 

retention, public communications, community engagement and parks and recreation. 

Core Values: 

• Long-Term focus, fiscal responsibility and engagement   

Personnel: 

Position 2021 2022 2023 

City Manager 1.0 1.0 1.0 

Assistant City Manager 1.0 1.0 1.0 

Assistant to City Manager/Deputy City Secretary 1.0 0.0 0.0 

Assistant to City Manager 0.0 1.0 1.0 

Public Information Officer 0.0 0.0 1.0 

Total FTE's 3.0 3.0 4.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 COMMUNITY 
ENGAGEMENT  

 Quality of public 
information 

services  

Educate the community through 
communications with 10% increased 
website visitation (as of October 1, 2021 – 
193,631 visitors per year)   

193,631  212,994  234,293  

Increase community outreach by 10% with 
social media (as of October 13, 2021 = City 
of Fate Facebook followers 8,239 and DPS 
Facebook Followers = 7,644).  

 8,239 / 7,644   9,062 / 8,408  9,969 / 9,249 

 Quality of 
Customer Service  

Improve the City’s public perception and 
reputation by conducting at least three 
surveys to gain feedback.  

3  3  3  

 STRONG 
FINANCIAL 

MANAGEMENT  
 Cost to Serve  

Complete negotiations on new water 
contract with NTMWD.  

 *   *  1  

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services 
Provided  

Provide citizens access to the Fate Power 
Switch program with three or more 
registration periods.   

3  3  3  

 SUSTAINABLE 
INFRASTRUCTURE  

 Quality of 
Transportation 

System  

Apply for at least one grant or 
appropriation request to fund South Ben 
Payne Rd. improvements.  

 *   *  1  

* Not previously tracked 
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FY 2021-2022 Achievements 

 Supported the completion of the new Comprehensive Plan and the update of the 

Unified Development Ordinance.     

 Continued the Fate Power Switch Program.   

 Assisted with multiple economic development agreements such as the “Food Haul” to 

create a “sense of place” in promoting downtown revenue-positive development.   

 Improved the City’s public perception at home and around Texas.   

 Provided high-level response and communications during the winter storm of 2022.    

 Increased citizen communications, social media, videos, and student tours to promote 

the City.   

 Completed and website design and migration from www.CityofFate.com to 

www.FateTX.gov   

 Advocated for the City’s interests in Austin to promote local control and effective 

government.   

 Assisted with bringing quality businesses to the I30 Corridor and downtown, including 

FRESH by Brookshires.   

 Added the Fate Solar Switch, a sustainability initiative in correlation with the Fate 

Power Switch program.   

 Featured on NBC and CBS for mural artists in downtown Fate.    

 Supported the Parks and Recreation Advisory Board in developing an updated Park 

Master Plan.    

 Assisted with the development of the Fate Station Park Prominade and Joe Burger 

Park.   

 Gathered data from the National Citizen Survey related to livability and place-

attachment.    

FY 2022-2023 Initiatives 

 Promote fiscally productive development opportunities and create a “sense of place” 

in Fate.   

 Make progress on funding acquisition for S. Ben Payne Road’s expansion from federal 

or state sources.   

 Continue to Improve the City’s public perception and reputation, with citizens and 

constituents across the State and nation.   

 Increase communications with citizens by sharing the City’s efforts, services, initiatives 

and expand a Fate centric identity.   

 Advocate for the City’s interests in Austin to recover local control and/or make for 

effective local government.   

 See citizen scores of the Fate municipal government continue to rise in the National 

Community Survey next year.   

 Continue the Fate Power Switch & Solar Switch programs, saving residents time and 

hundreds of dollars each year.    

City Manager  | Department 100-10 

http://www.cityoffate.com/
http://www.cityoffate.com/
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City Manager  | Department 100-10 

Expenditures 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision          185,380          193,302          204,313          204,313          206,902          208,391  

51020  Operational          189,577          204,761          205,427          205,427          208,779          283,941  

51030  Longevity Pay                 893              1,133              1,380              1,380              1,373              1,650  

51040  Employee Merit                 700                 600                 600                 600                 600                 800  

51080  Contract Labor                 815                      -                      -                      -                      -    

51090  Auto Allowance            13,000            13,000            13,000            13,000            13,000            13,000  

51100  FICA            26,019            27,704            28,153            28,153            29,658            38,845  

51110  Retirement            41,520            42,268            43,789            43,789            43,919            52,149  

51119  HRA Card Expense            10,044            10,244            10,290            10,290            10,290            15,006  

51120  Employee Health Care Cost            32,797            34,369            35,172            35,172            35,396            49,611  

51121  Dental Insurance              2,393              2,048              2,170              2,170              1,764              2,627  

51122  Life & Disability Insurance              2,080              1,931              1,581              1,581              1,855              1,961  

51140  Worker's Comp. Insurance                 831                 955                 914                 914                 914              1,177  

   Total Salary & Benefits          506,047          532,315          546,789          546,789          554,450          669,158  

52010  Office Supplies                   91                 154                 400                 400                 400                 400  

52011  Postage                 170                 164                   30                   30                 250                 200  

52030  Office Equip/Furniture/Fixture                 335                   15                 250                 250                 250                 250  

52060  Minor Tools & Equipment                   70                    -                      -                      -                      -                      -    

52090  Wearing Apparel                 243                    -                   150                 150                 150                 150  

52165  COVID-19              3,618                    -                      -                      -                      -                      -    

   Total Supplies              4,528                 333                 830                 830              1,050              1,000  

54050  Insurance - Liab & Property                    -                   936                    -                      -                1,218                    -    

54130  Training & Travel            11,658              8,621            16,369            16,369            17,704            17,187  

54140  Membership Dues              5,696              6,151              7,085              7,085              7,209              7,298  

54230  Legal Services                 117                    -                      -                      -                      -                      -    

54240  Consulting Services                    -                      -                      -                1,125              2,500              2,500  

54250  Miscellaneous Services                    -              

   Total Contractual            17,470            15,708            23,454            24,579            28,631            26,985  

55210  Disaster Events                    -                   290                    -                      -                      -                      -    

55600  Contingency            19,315              37,000            35,875            28,539          441,444  

   Total Miscellaneous Charges            19,315                 290            37,000            35,875            28,539          441,444  

 TOTAL CITY MANAGER DEPT.      547,360      548,646      608,073      608,073      612,670   1,138,587  
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General Administration | Department 100-11 

The General Administration department is a budget cost center for general administrative costs 

attributable to all departments in the General Fund. 

Core Values 

• Serve those who serve. 

• Readiness & responsiveness. 

Personnel 

The General Administration department currently does not fund personnel. 

FY 2021-2022 Achievements 

 Built upon the 2021 National Citizen Survey by conducting the fourth consecutive 

annual survey resulting in many improved ratings.  To highlight a few, Fate received 
 

- Treating residents fairly  

- Crime prevention  

- As a place to raise a family  

- Attracting people from diverse backgrounds  

- Residents feel safe from violent crime   

FY 2022-2023 Initiatives 

 Advocate for the City of Fate’s legislative agenda and to support statewide efforts by 

cities to defend municipal powers at the Texas legislature at any specials sessions and  

 Continue National Citizen Survey and look to make progress in all areas.  

 Apply for Federal Competitive Infrastructure Funding Opportunities for Local 

Governments.  
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Expenditures  

General Administration  | Department 100-11 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

52010  Office Supplies                    -                   878                    -                      -                      -                      -    

52030  Office Equip/Furniture/Fixture                    -              13,638                    -                      -                      -                      -    

   Total Supplies                    -              14,516                    -                      -                      -                      -    

54030  Software Costs & IT Support            23,667              1,686                    -                      -                      -                      -    

54050  Insurance - Liab. & Property            10,160            14,307            11,201            11,201            11,201            11,761  

54075  Support of Community Events                    -                      -                      -                      -                1,500                    -    

54120  Public Communications            19,315            19,313            21,000            21,000            21,000            22,050  

54140  Membership Dues              7,567            13,906            11,500            11,500            13,129            13,250  

54165  Contract Services            22,368            16,588            20,000            20,000            20,000            21,000  

54220  Engineering Services            72,669          125,329            75,000            75,000          100,000          100,000  

54230  Legal Services          212,824          151,998          167,450                    -                   748                    -    

54235  Lobbying Activities                    -              54,200            56,400            56,400            56,400          106,400  

54240  Consulting Services            56,080            16,584                    -                      -                      -                      -    

   Total Contractual          424,650          413,911          362,551          195,101          223,978          274,461  

55100  Incentive to Developer                    -            100,000                    -            500,000          450,000                    -    

55120  Economic Incentives            33,000                    -                      -                      -                      -                      -    

   Total Miscellaneous Charges            33,000          100,000                    -            500,000          450,000                    -    

56010  Capital-Land Purchase                    -              81,289                    -            775,000          775,000                    -    

56020  Capital-Buildings                    -         1,030,377                    -                      -                      -                      -    

   Total Capital Outlay                    -         1,111,666                    -            775,000          775,000                    -    

 TOTAL GENERAL ADMIN DEPT.      457,650   1,640,093      362,551   1,470,101   1,448,978      274,461  
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Planning and Development | Department 100-12 

The function of the Planning and Development Services Department is to provide professional 

support and technical expertise to citizens, elected officials, appointed board and commission 

members, and City departments while focusing on a long-term commitment to a fiscally productive 

community and development design excellence through high quality plan review and 

implementation. 

The Planning and Development Services Department reviews development applications for 

compliance with adopted City codes and zoning ordinances. Staff provides guidance and offers 

recommendations to developers, contractors, and property owners that are consistent with the City’s 

Comprehensive Plan and Unified Development Ordinance. The department plays a critical role in 

overseeing the orderly and sustainable development of property while also providing core 

Geographic Information Services (GIS) program oversight. 

Core Values 

• Cultivate a vibrant and fiscally productive community, where staff negotiates effectively, goals 

remain the focus, expectations are met, above bottom-line developments are constructed, and a 

“Strong Towns” development pattern is promoted and implemented. 

Personnel 

Position 2021 2022 2023 

Director of Planning & Development Services 1.0 1.0 1.0 

Project Coordinator 1.0 1.0 0.0 

City Planner 1.0 1.0 1.0 

Planning Technician 0.0 0.0 1.0 

Total FTE's 3.0 3.0 3.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

NCS Rating for quality of land use, planning, 
and zoning (% rated excellent or good)  

43% 43% 44% 

 Quality of Results  

NCS rating for well-designed 
neighborhoods (% rated excellent or good)  

65% 73% 74% 

NCS rating for overall quality of new 
development in Fate (% rated excellent or 
good)  

71% 71% 72% 

NCS rating for perception that Fate offers a 
variety of housing options (% rated excellent 
or good)  

57% 58% 59% 

 SUSTAINABLE 
INFRASTRUCTURE  

 Design of 
Residential and 

Commercial 
Areas  

NCS rating for overall design or layout of 
residential and commercial areas (% rated 
excellent or good)  

48% 60% 61% 
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FY 2021-2022 Achievements 

 Adopted 2021 Forward Fate Comprehensive Plan to reflect current City of Fate land 

use, development, and fiscal sustainability goals.  

 Implemented interactive online GIS mapping (zoning) platform.  

 Performed surgical code audit to identify opportunities for increased productivity and 

small business support.  

 Initiated Unified Development Ordinance Update to reflect Comprehensive Plan 

Vision and Goals.  

 Evaluated bids for GIS-based asset management program and initiated data 

collection and platform development.  

 Supported work on Parks Master Plan through provision and analysis of geographic 

data and goals development.  

 Supported expansion of housing inventory and options through site plan reviews of 

Prose Apartments Phases 1 and 2, single-family rentals, and townhome projects.  

 Supported expansion of the commercial sector through negotiations with commercial 

developers and brokers, and zoning and site plan reviews to entitle commercial 

developments.  

FY 2022-2023 Initiatives 

 Adopt Unified Development Ordinance updates, establishing productive revisions to 

zoning districts, development and subdivision standards, connectivity standards, 

downtown sign code, and parking schedule, among others.  

 Work with property owner to proactively zone and master plan the 266-acre Yu Tract  

(I-30/FM 551 focus area).  

 Significant zoning and site planning for Petro Hunt-owned commercial and mixed-use 

properties south of I-30 (Fate Village and periphery).  

 Review and evaluate continuous improvements to fiscal analysis worksheet.  

 Update fee schedule to reflect regional trends and actual level of effort costs.  

 Continued professional development opportunities for new and seasoned staff.  

 Hire and train new planning staff member.  

Planning & Development  | Department 100-12 
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Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision          103,853            95,164          111,822          111,822          114,317          121,006  

51020  Operational            42,967            92,819          106,011          106,011          107,583          103,031  

51030  Longevity Pay                 450              1,225                 175                 175                 175                 105  

51040  Employee Merit                 500                 600                 600                 600                 600                 600  

51070  Overtime              1,221                 887                    -                      -                      -                      -    

51100  FICA            11,347            14,370            16,723            16,723            16,873            17,193  

51110  Retirement            15,876            19,850            22,538            22,538            22,969            23,081  

51119  HRA Card Expense            10,089            14,125            15,435            15,435            15,435            15,006  

51120  Employee Health Care Cost            10,733            17,781            21,880            21,880            21,899            27,324  

51121  Dental Insurance                 798                 939              1,086              1,086              1,086              1,108  

51122  Life & Disability Insurance                 899              1,043              1,288              1,288              1,074              1,218  

51140  Worker's Comp. Insurance                 313                 483                 491                 491                 491                 521  

   Total Salary & Benefits          199,046          259,286          298,049          298,049          302,502          310,193  

52010  Office Supplies              1,366              1,043              1,200              1,200              1,200              1,200  

52011  Postage                 306                 262                 300                 300                 300                 300  

52020  Printing                 188                 191                 222                 222                 222                 200  

52030  Office Equip/Furniture/Fixtur                   31                 540                 500                 500                 500                 500  

52070  Food                 120                 575                 800                 800                 800                 400  

52090  Wearing Apparel                 113                 365                 200                 200                 200                 500  

   Total Supplies              2,124              2,976              3,222              3,222              3,222              3,100  

53020  Office Equip Repair                 500                    -                   750                 750                 750                 500  

   Total Maintenance & Repairs                 500                    -                   750                 750                 750                 500  

54030  Software Costs & IT Support            18,046              5,265            15,097            15,097            15,097            15,600  

54050  Insurance - Liab. & Property                 247                 364                 400                 400                 400                 750  

54130  Training & Travel              1,772            14,716              6,000              6,000              6,000              6,000  

54140  Membership Dues                 783              1,055              1,300              1,300              1,300              1,300  

54230  Legal Services              1,125                 569              2,000                    -                      -                      -    

54240  Consulting Services                    -            229,735          110,000          110,000          130,000            87,000  

   Total Contractual            21,974          251,704          134,797          132,797          152,797          110,650  

 TOTAL PLANNING & DEVELOPMENT DEPT.      223,643      513,966      436,818      434,818      459,271      424,443  

Planning & Development  | Department 100-12 
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Mayor and City Council | Department 100-13 

The City Council is the legislative body functioning under a Home Rule Charter adopted July 21, 

2008. The Mayor is the official head of the City’s government and represents Fate on ceremonial 

occasions. The Mayor is a voting member of the City Council, presides over Council meetings, and 

represents the Council to the public. 

Duties of the City Council also include setting the tax rate, approving the budget, planning for capital 

improvements, adopting all City ordinances, selecting citizens to serve on boards and commissions, 

and approving major land transactions, purchases, and contracts. 

Mission Statement: To continually improve the quality of life in Fate through effective governance 

and fiscally resilient delivery of outstanding public services.  

Vision Statement: Fate is a vibrant, financially sound, and family-oriented community. The City 

delivers exceptional services that enhance the quality of life, while fostering a safe atmosphere where 

citizens and businesses can thrive.  

Core Values: 

• Safe Community 

• Economic Development 

• Community Engagement 

• Strong Financial Management 

• Recreation 

• Sustainable Infrastructure 

Personnel: 

The City Council is composed of a Mayor and six Council Members elected at large under the Place 

System. 

FY 2021-2022 Achievements 

 As a leader in Community Safety, the Fate Department of Public Safety added five (5) 

additional staff members, improved fleet with added vehicles and equipment, and 

purchased land for future north and south stations.    

 Continued Economic Development efforts by adding an additional staff member, 

opening the “Food Haul” food truck court in downtown to grow small businesses, 

addressing residents desire for a Grocery Store with the opening of FRESH by 

Brookshires, and entering into economic development agreements for the 

construction of two new downtown mixed-use buildings, “The Park” and “Fate Place”.    

 Improved Community engagement by holding budget Town Hall Forums, Public 

Open Houses and online engagement opportunities for the Comprehensive Plan 

Update, special events celebrating new businesses, as well as educating citizens of 

our successes and future plans.      

 Continued efforts on financial “Strength” by using responsible financial policies, 

maintaining a “AA” bond rating, and evaluating new development proposals with a 

strong fiscal lens.    

 Continued efforts on recreation by adding two (2) additional staff members to the 

parks/facilities department, started construction of Fate Station Park and Joe Burger 

Park, and started the Parks Master Plan Update.    



 

  97 

FY 2022-2023 Initiatives 

 Focus efforts to continue being a leader in Community Safety.   

 Focus efforts on Economic Development by diversifying revenue streams for public 

services, as well as supporting the recruitment of new businesses and the retention 

and expansion of existing businesses.   

 Focus efforts on Community engagement by hosting events to reinforce a sense of 

community, encouraging citizen input, and educating citizens of our successes, future 

plans, and joint efforts with our partners.   

 Focus efforts on Strong Financial Management by continuing the use of responsible 

financial policies, a funded and practical Five-Year Capital Improvement Plan and  

Five-Year Financial Plan and planning new areas of the City for fiscal sustainability 

using smart growth principles.    

 Focus efforts on recreation by improving city parks and expanding the trails system.   

 Focus efforts on the overall quality of the City’s transportation system.   

Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision              9,825              8,150              9,600              9,600              9,600              9,600  

51140  Worker's Comp. Insurance                   83                   73                   80                   80                   80                   80  

   Total Salary & Benefits              9,908              8,223              9,680              9,680              9,680              9,680  

52010  Office Supplies                 471              1,236              1,100              1,100              1,100              1,100  

52070  Food              2,709              3,928              3,120              3,120              3,120              3,120  

52090  Wearing Apparel                 615                 696                 700                 700                 700                 700  

52160  Miscellaneous Supplies              5,000                    -                      -                      -                      -                      -    

52165  COVID-19              1,000                    -                      -                      -                      -                      -    

   Total Supplies              9,795              5,860              4,920              4,920              4,920              4,920  

54050  Insurance - Liab & Property                    -                     65                    -                      -                      -                      -    

54070  Support of Community Services              7,500            10,000              7,500              7,500              7,500            14,000  

54075  Support of Community Events              2,155              1,750              6,500              6,500              6,500              6,500  

54076  Support of Fate Senior Program              1,356              3,071              3,000              3,000              3,000              3,000  

54120  Public Communications                    -                1,100                 900                 900                 900                 900  

54130  Training & Travel              6,941            12,731            15,000            15,000            15,000            15,000  

54140  Membership Dues                    -                     50                    -                      -                      -                      -    

   Total Contractual            17,952            28,767            32,900            32,900            32,900            39,400  

55600  Contingency                    -                      -                2,500              2,500              2,500              2,500  

   Total Miscellaneous Charges                    -                      -                2,500              2,500              2,500              2,500  

 TOTAL MAYOR & COUNCIL DEPT.        37,655        42,850        50,000        50,000        50,000        56,500  

Mayor and City Council  | Department 100-13 
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Economic Development | Department 100-14 

The function of the Economic Development Department is to cultivate localized ecosystems that 

support and sustain individual wealth by fostering a self-propelling economy through the creation 

and implementation of community programming, effective business attraction, expansion, and 

retention strategies, and thoughtful collaboration with other city departments, and both public and 

private sector partners. 

The Economic Development Department oversees Fate’s downtown revitalization program, directs 

incentives for city-wide commercial development, organizes and informs the local business 

community, acts as the city liaison for regional, state, and national economic development focused 

associations, conferences, and other professional activities, and manages commercial leasing for 

properties owned by the Fate Municipal Development District or City. The Department’s FY23 

Priorities are, 1) business attraction, expansion, and retention, 2) entrepreneurial development, 3) 

community placemaking, and 4) branding and marketing. 

Core Values 

• Foster a community full of unique places and spaces that are family friendly and accessible to all, 

prioritize effective business development strategies and support efforts to give all residents the 

opportunity to be prosperous, and cultivate a destination downtown that acts as the hub for 

residents and visitors alike. 

Personnel 

Position 2021 2022 2023 

Economic & Community Development Specialist  1.0 1.0 1.0 

Economic Development Specialist/Main Street 
Coordinator 0.0 0.0 1.0 

Total FTE's 1.0 1.0 2.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
FY21     

Actual 
FY22 

Projected 
FY23       
Goal 

 ECONOMIC 
DEVELOPMENT  

Overall Quality of 
Economic Health 

Number of new businesses 12  18  30  

 Quality of 
Economic 

Development 
Services  

Total % of allocated grant dollars 
expended for intended purposes  

100% 100% 100% 

# of active business stakeholders in the City 
organized action teams  

* 30  75  

 STRONG 
FINANCIAL 

MANAGEMENT  

 Sales tax 
revenue  

YOY percentage increase  29% 96% 20% 

* Not previously tracked 
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FY 2021-2022 Achievements 

 Organized a small business action team who meet quarterly to discuss events, 

construction, and other business-related activities.  

 Obtained Economic Development handle for city website.  

 Utilized MDD grant funds to create a food truck park.  

 Completed two downtown mural projects contributing to placemaking and local 

identity.  

 Inventoried existing and upcoming local businesses and utilized contact list for 

construction updates and Celebrate Fate sponsorship cards.  

 Completed Texas A&M Commerce Innovation Challenge to promote Fate and identify 

floor plans and business models for upcoming developments .  

FY 2022-2023 Initiatives 

 Design and complete the design and build of third floor of the MDD building.  

 Design and implement third-floor programming, including partners, users, and 

management.  

 Apply for Texas Main Street designation to receive access to grants and other 

notoriety.  

 Complete all current downtown projects and assist in identifying quality users.  

 Design and obtain scope and budget for a “Made in Fate” program for local makers/

creators.  

 Continue regional partnership for I30 road expansion communication.  

Economic Development  | Department 100-14 
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Expenditures  

Economic Development | Department 100-14 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision                    -                      -                      -                      -                      -              78,844  

51020  Operational                    -              62,639            72,290            72,290            72,616            54,548  

51030  Longevity Pay                    -                      -                      -                      -                      -                   110  

51040  Employee Merit   .                 200                 200                 200                 200                 400  

51100  FICA                    -                4,807              5,546              5,546              5,571            10,243  

51110  Retirement                    -                6,523              7,474              7,474              7,506            13,752  

51119  HRA Card Expense                    -                4,287              5,145              5,145              5,145            10,290  

51120  Employee Health Care Cost                    -                4,938              6,103              6,103              6,103            16,046  

51121  Dental Insurance                    -                   285                 362                 362                 362                 760  

51122  Life & Disability Insurance                    -                   308                 458                 458                 365                 809  

51140  Worker's Comp. Insurance                    -                   163                 163                 163                 163                 311  

   Total Salary & Benefits                    -              84,150            97,741            97,741            98,031          186,113  

52010  Office Supplies                    -                      -                      -                      -                      -                   250  

52020  Printing                    -                      -                      -                      -                      -                   144  

52030  Office Equip/Furniture/Fixture                    -                6,350                    -                      -                      -                      -    

   Total Supplies                    -                6,350                    -                      -                      -                   394  

54030  Software Costs & IT Support                    -                      -              18,500            18,500            18,500            18,500  

54075  Support of Community Events                    -                      -              14,500            14,500            14,500            46,000  

54120  Public Communications                    -                      -              15,000            15,000            15,000            25,000  

54130  Training & Travel                    -                      -                5,075              5,075              5,075              3,925  

54140  Membership Dues                    -                      -                      -                      -                      -                1,305  

54165  Contract Services                    -                      -                5,000              5,000              5,000            25,000  

54240  Consulting Services                    -                      -              10,000            10,000            10,000            10,000  

   Total Contractual                    -                      -              68,075            68,075            68,075          129,730  

55110  Industry Support                    -                      -                1,450              1,450              1,450              1,450  

55155  Economic Dev Grant Program                    -                      -              52,500            52,500            52,500            52,500  

   Total Miscellaneous Charges                    -                      -              53,950            53,950            53,950            53,950  

56090  Capital-Miscellaneous                    -                      -              84,120            84,120            84,120                    -    

   Total Capital Outlay                    -                      -              84,120            84,120            84,120                    -    

 TOTAL ECONOMIC DEVELOPMENT DEPT.              -          90,500      303,886      303,886      304,176      370,187  
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Finance | Department 100-15 

The Finance department is committed to providing timely, accurate, and complete information to 

City Council, and supports other City departments, citizens and the community at large while 

protecting  City assets, both real and intangible, and ensuring City’s compliance with federal, state 

and local laws and regulations, and adheres to Generally Accepted Accounting Principles, 

Governmental Accounting Standards Board, Government Finance Officers Association, and Public 

Funds Investment Act of Texas.   

Core Values 

• Manage the City’s financial assets and resources in accordance with goals established by City 

Council and in compliance with applicable laws, principles, rules and regulations promulgated by 

regulatory agencies of municipal finance. 

• Ensure responsiveness through a) integrity; b) consistently accurate information; c) expertise; d) 

enhancing competency in all City operations; and e) support of collaborative efforts and 

teamwork. 

Personnel 

Position 2021 2022 2023 

Director of Finance 1.0 1.0 1.0 

Accounting Manager 0.0 1.0 1.0 

Senior Accountant 1.0 0.0 0.0 

Accounting Specialist 1.0 1.0 1.0 

Accountant 1.0 1.0 1.0 

Total FTE's 4.0 4.0 4.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 STRONG FINANCIAL 
MANAGEMENT  

 General Fund 
Bond Rating  

S&P General Obligation bond rating  AA   AA   AA  

 Revenues per 
capita  

Citywide revenue per annual financial 
report/Estimated population 

$1,660  $1,335  $1,647  

Total property taxes collected/Estimated 
population 

$209  $261  $248  

Total sales tax collected/Estimated 
population 

$108  $113  $115  
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FY 2021-2022 Achievements 

 Received Unmodified audit opinion for the FY 2021 Annual Comprehensive Financial 

Report.    

 Received FY 2020 GFOA Certificate of Achievement for Excellence in Financial 

Reporting award.  

 Submitted the FY 2021 Annual Financial Report for the Certificate of Achievement for 

Excellence in Financial Reporting from GFOA.  

 Received FY 2022 GFOA Distinguished Budget Award.  

 Received the Certificate of Distinction from the Government Treasurer’s Organization 

of Texas for developing an outstanding comprehensive written Investment Policy.  

  Received Comptrollers’ Transparency Award for Traditional Finance.    

 Updated Financial Management and Investment Policies.  

 Conformed to Texas House Bill 1378 in Debt Reporting.   

 Conformed to State Comptroller’s Special Purpose District Financial and Tax 

Reporting.  

 Applied for $3.8M Coronavirus Local Fiscal Recovery Fund; received $1.9M.  The 

remaining $1.9M is expected to be received in December 2022.  

 Received $10,897 winter freeze grant from FEMA.     

 Issued Series 2022 Certificate of Obligation Bonds for $7,500,000.      

 Issued Special Assessment Revenue Bonds, Series 2022 for Williamsburg East Public 

Improvement District No. 1, Phases 2A and 3A2 for $7,600,000.  

FY 2022-2023 Initiatives 

 Unmodified audit opinion for the FY 2022 Annual Comprehensive Financial Report.   

 GFOA Award for Excellence in Financial Reporting for FY 2021 Annual 

Comprehensive Financial Report  

 GFOA Award for Distinguished Budget Presentation for FY 2022.  

 GTOT Certificate of Distinction for Outstanding Comprehensive Written Investment 

Policy.  

 Comptrollers’ Transparency Award for Traditional Finance.  

 Comptrollers’ Transparency Award for Debt Reporting.   

 Conform to the Texas House Bill 1378 in Debt Reporting.  

 State Comptroller’s Special Purpose District Financial and Tax Reporting.    

 Update Purchasing Policy if necessary.  

 Update Financial Management Policy.  

 Update Investment Policy if necessary.  

 Update Standard Operating Procedures to reflect Incode 10.    

 Arbitrage review for 2017 GO Refunding Bonds and WM PID 1 Phase 1B2 and 1B3.  

Finance | Department 100-15 
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 Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision          112,301          116,434          121,693          121,693          124,405          131,680  

51020  Operational          131,012          181,253          199,849          199,849          199,849          208,641  

51030  Longevity Pay                 535                 743                 983                 983                 983              1,363  

51040  Employee Merit                 800                 800                 800                 800                 800                 800  

51070  Overtime                 564                 546                 500                 500                 500                 500  

51100  FICA            18,736            22,830            24,734            24,734            24,799            26,200  

51110  Retirement            26,104            31,215            33,335            33,335            33,529            35,173  

51119  HRA Card Expense            15,133            19,720            20,580            20,580            20,580            20,580  

51120  Employee Health Care Cost            16,946            23,629            24,412            24,412            26,310            31,032  

51121  Dental Insurance              1,197              1,309              1,448              1,448              1,448              1,520  

51122  Life & Disability Insurance              1,470              1,618              1,860              1,860              1,518              1,829  

51140  Worker's Comp. Insurance                 537                 703                 722                 722                 722                 796  

   Total Salary & Benefits          325,336          400,800          430,916          430,916          435,443          460,114  

52010  Office Supplies              2,999              2,021              2,500              2,500              2,500              2,750  

52011  Postage                 606                 525                 600                 600                 600                 660  

52020  Printing              1,680                 626              1,764              1,764              1,764              1,764  

52030  Office Equip/Furniture/Fixture              2,103                 691              1,500              1,500              1,500              1,000  

52070  Food                    -                     75                 500                 500                 500                 500  

52090  Wearing Apparel                    -                      -                   125                 125                 125                 125  

52165  COVID-19                 290                 892                    -                      -                      -                      -    

   Total Supplies              7,678              4,830              6,989              6,989              6,989              6,799  

54030  Software Costs & IT Support            51,688            39,236            34,760            34,760            34,760            39,295  

54040  Lease/Rental of Equipment              1,029              1,095              1,369              1,369              1,369              1,601  

54050  Insurance - Liab. & Property                 472                 685              1,500              1,500              1,500              2,000  

54090  Bank Service Charges                 900                 920              2,150              2,150              2,150              2,490  

54095  Cred Cd Merchant Fees                    -                      -                      -                      -                      -                   279  

54130  Training & Travel              2,236              1,577              7,400              7,400              7,400              7,400  

54140  Membership Dues              2,456              2,228              2,660              2,660              2,660              2,680  

54150  Property Appraisal            33,522            44,904            46,100            46,100            46,100            64,744  

54160  Billing & Collections Services              7,149              7,433              7,752              7,752              7,752            12,560  

54165  Contract Services              9,112              3,500              5,500              5,500              5,500              5,500  

54210  Accounting & Auditing            18,175            17,975            23,310            23,310            23,310            24,030  

54240  Consulting Services                 371                    -                6,400              6,400              6,400              7,200  

   Total Contractual          127,109          119,553          138,901          138,901          138,901          169,779  

55210  Disaster Events                    -                   491                    -                      -                      -                      -    

   Total Miscellaneous Charges                    -                   491                    -                      -                      -                      -    

56023  Building Improvements                    -                      -                      -                      -                      -                4,000  

   Total Capital Outlay                    -                      -                      -                      -                      -                4,000  

 TOTAL FINANCE DEPT.      460,123      525,674      576,806      576,806      581,333      640,692  

Finance | Department 100-15 
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Information Technology | Department 100-16 

The Information Technology department is responsible for evaluating, selecting, installing, and 

maintaining the hardware and software necessary to provide the information and technology-based 

services required for city staff to better serve the citizens of Fate. 

Core Values 

• Mission: Provide and support reliable technologies and services in the most cost effective 

manner. 

• Goal: Support City staff with superior customer service. 

• Vision: To be customer-focused, cost effective and an efficient IT operation that is recognized for 

its effective solutions and responsiveness.  

Personnel 

Position 2021 2022 2023 

IT Manager 1.0 1.0 1.0 

Helpdesk & System Administrator 1.0 1.0 1.0 

Total FTE's 2.0 2.0 2.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 COMMUNITY 
ENGAGEMENT  

 Quality of 
Customer Service  

Helpdesk Service Tickets (which helps staff 
indirectly serve citizens more efficiently)  

2,961  2,500  2,800  

Average Helpdesk Handle Time (per ticket in 
minutes)  

91  60  60  

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

Average WAN1 Uptime  99.85% 98.42% 99.85% 

Average WAN2 Uptime  99.87% 99.55% 99.85% 

 Value of Services 
for Taxes Paid  

Blocked Intrusions by URL (unblocked would 
cost the city money)  

512  115,000  115,000  

Blocked Phishing Emails (unblocked would 
cost the city money)  

* 287  300  

* Not previously tracked 
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FY 2021-2022 Achievements 

 Implemented new computer systems for new FTE’s + eligible scheduled 

replacements.  

 Implement new wireless phones for eligible replacements.  

 Implement public outdoor call button to Rockwall non-emergency dispatch at Fate 

DPS station.  

 Implemented new copier lease with Canon.  

 Rolled out annual cybersecurity training to meet State requirements for HB 3834.  

 Maintained and Supported:  

-88 client computers (PC + Laptop + MDT)  

-75 wireless carrier devices (phone + Mi-Fi + Tablet)  

-148 e-mail accounts (FTE + part-time + Officials + Board + Contractors + Dept   

Shared Accounts)  

-81 end users (FTE + Officials + Contractors)  

-34 administered servers (physical & virtual + product host + SaaS)  

-3 security firewalls + 6 managed switches  

-5 WAN Connections  

FY 2022-2023 Initiatives 

 Implement server replacement for aging inventory.  

 Implement Kiosk Computer Stand for Fate DPS lobby.  

 Implement Network Infrastructure + Data Center + Access Control + Security Cameras 

for new city site.  

 Rollout annual cybersecurity training to meet State requirements for HB 3834 + HB 

1118.  

 Upgrade cybersecurity solution:  for Managed DNS Security Gateway.  

 Add cybersecurity solution:  for Managed Network Detection and Response.   

 Add cybersecurity solution:  for End-Point Privilege Access Management.  

 Add cybersecurity solution:  for Multi-Factor Authentication.  

 Add cybersecurity solution:  for DDoS Protection.  

 Outsource Cybersecurity Risk Assessment.  

 Maintain and Support:  

-108 client computers (PC + Laptop + MDT)  

-8 copiers  

-86 wireless carrier devices (Phone + Mi-Fi + Tablet)  

-145 e-mail accounts (FTE + part-time + Officials + Board  + Contractors + Dept 

Shared Accounts)  

-101 end users (FTE + part-time + Officials + P&Z Board + Contractors)  

-43 administered servers (physical & virtual + product host + SaaS)  

-4 security firewalls + 8 managed switches  

-6 WAN Connections  

Information Technology | Department 100-16 
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Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision                    -              89,771            92,622            92,622            93,037            97,310  

51020  Operational            85,438            55,650            63,969            63,969            64,249            67,204  

51030  Longevity Pay                 180                 240                 330                 330                 330                 535  

51040  Employee Merit                 300                 400                 400                 400                 400                 400  

51100  FICA              5,842            10,382            12,035            12,035            11,687            12,657  

51110  Retirement              9,147            15,206            16,220            16,220            16,288            16,992  

51119  HRA Card Expense              5,044              9,860            10,290            10,290            10,290            10,290  

51120  Employee Health Care Cost              8,953            14,823            15,777            15,777            15,777            18,617  

51121  Dental Insurance                 399                 626                 724                 724                 724                 760  

51122  Life & Disability Insurance                 536                 796                 980                 980                 781                 969  

51140  Worker's Comp. Insurance                 188                 356                 352                 352                 352                 384  

   Total Salary & Benefits          116,028          198,110          213,699          213,699          213,915          226,118  

52010  Office Supplies                 391                 909                 700                 700                 700                 700  

52031  IT Equipment            17,570              7,374              3,500              3,500              3,500              4,791  

52090  Wearing Apparel                    -                      -                   105                 105                 105                    -    

52165  COVID-19              1,810              2,599                    -                      -                      -                      -    

52205  Computer Equipment 05                    -              13,768                    -                      -                      -                      -    

52210  Computer Equipment 10              3,748                    -                2,300              2,300              2,300              3,000  

52212  Computer Equipment 12              7,005            20,952                    -                      -                      -                6,615  

52214  Computer Equipment 14                    -                2,225                    -                      -                      -                3,000  

52215  Computer Equipment 15              4,242              4,517              2,300              2,300              2,300                    -    

52216  Computer Equipment 16              2,515                 416                    -                      -                      -                      -    

52218  Computer Equipment 18                    -                2,225                    -                      -                      -                      -    

52220  Computer Equipment 20                 271              2,264              2,300              2,300              2,300                    -    

52225  Computer Equipment 25                    -                      -                      -                2,240                    -                      -    

52230  Computer Equipment 30                    -                      -                6,600              6,600              6,600                    -    

52235  Computer Equipment 35                    -                      -                      -                      -                      -                3,000  

52240  Computer Equipment 40            57,431              4,667              8,500              8,500              8,500            30,635  

52250  Computer Equipment 50              4,202                    -                6,900              6,900              6,900            11,755  

   Total Supplies            99,185            61,916            33,205            35,445            33,205            63,496  

54010  Communications            46,091            57,273            65,182            65,182            65,182            75,381  

54030  Software Costs & IT Support            62,104            63,588            95,962            95,962            95,962          111,428  

54040  Lease/Rental of Equipment              8,100              8,100              9,226              9,226              9,226              9,730  

54050  Insurance - Liab. & Property                 162                 411                 162                 162                 162                 751  

54130  Traning & Travel              1,013              4,756              9,976              9,976              9,976              9,364  

54140  Membership Dues                    -                      -                      -                      -                      -                   185  

54165  Contractual Services              6,755              9,429            20,980            20,980            20,980            67,501  

54240  Consulting Services            15,926            24,347            30,000            30,000            30,000            66,000  

   Total Contractual          140,150          167,904          231,488          231,488          231,488          340,340  

55210  Disaster Events                    -                1,027                    -                      -                      -                      -    

   Total Miscellaneous Charges                    -                1,027                    -                      -                      -                      -    

56040  Capital-Machinery & Equipment            23,410                    -                      -                      -                      -              11,000  

56140  Capital-Computer Equip 40              5,335                    -                      -                      -                      -                      -    

   Total Capital Outlay            28,745                    -                      -                      -                      -              11,000  

 TOTAL INFORMATION TECHNOLOGY DEPT.      384,107      428,957      478,392      480,632      478,608      640,954  

Information Technology | Department 100-16 
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Human Resources | Department 100-18 

The Human Resources department oversees the employment operations of the City in an effort to 

maximize both individual needs and organizational objectives. This goal is accomplished through the 

implementation and maintenance of fair and equitable employment policies, effective selection 

procedures, and an open-door approach for communication, as well as accurate personnel record 

systems. This department is responsible for the recruitment and screening of City employment 

applicants, pay plan administration, benefits administration, policy development and 

implementation, legal compliance, performance management, employee relations and employee 

training and development. 

Core Values 

• Deliver services with exceptional customer service and treat all employees with dignity and 

respect.  

• Develop our employees at all levels of the municipality.  

• Promote accountability, transparency and quality in all services we deliver.  

• Initiate and maintain a culture of loyalty and learning.  

• Work collaboratively with other departments and build relationships that maximize employee 

services throughout the organization. 

Personnel The Human Resources function is currently contracted to the City’s strategic partner 

Strategic Government Resources, Inc. 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

Turnover Rate  16.67% 15.00% 12.00% 

New Employees Completing Probation 
Period   

 *  83% 90% 

 Value of Services 
for Taxes Paid  

Cost per Employee for HR Services  $2,417  $2,274  $2,038  

FY 2021-2022 Achievements 

 Implemented the recommendations from the Compensation and Classification study.  

 Completed revision and update of Personnel Policies and Procedures.  

 In conjunction with the Employee Experience Committee, expanded the employee 

recognition program to include quarterly and annual awards.  

FY 2022-2023 Initiatives 

 Develop a new performance appraisal process that incorporates the core 

organizational values.  

 Develop and implement organization wide safety policies, training guidelines and 

documentation.  

* Not previously tracked 
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Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51140  Worker's Comp. Insurance                   34                    -                      -                      -                      -                      -    

51160  Employment Advertising                 200                    -                      -                      -                2,200              2,500  

   Total Salary & Benefits                 234                    -                      -                      -                2,200              2,500  

52010  Office Supplies                 649                 304                 400                 400                 500                 500  

52011  Postage                   21                   36                   50                   50                   50                   50  

52020  Printing                    -                      -                     50                   50                   50                   50  

52070  Food                 670              3,361              1,250              1,250              1,250              1,250  

52145  HR supplies              1,261              2,421              4,075              4,075              4,075              4,075  

   Total Supplies              2,601              6,122              5,825              5,825              5,925              5,925  

54030  Software Costs & IT Support              9,503              8,027              8,050              8,050              8,204              8,204  

54050  Insurance - Liab. & Property                 190                 304                 300                 300                 300                 300  

54130  Training & Travel                    -                   179                    -                      -                      -                5,000  

54165  Contract Services          141,258          136,926          149,804          149,804          149,804          157,450  

54240  Consulting Services                    -                8,117            13,388            13,388            10,721                    -    

   Total Contractual          150,951          153,553          171,542          171,542          169,029          170,954  

 TOTAL HUMAN RESOURCES DEPT.      153,787      159,675      177,367      177,367      177,154      179,379  

Human Resources | Department 100-18 
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City Secretary | Department 100-20 

The City Secretary is an officer of the City of Fate. The position is a statutory position required by 

State law and the City Charter. In addition to statutory duties, the City Secretary is dedicated to 

recording, preserving and providing custody over the official records and legislative acts of the City 

Council actions; coordinating all City-held elections; coordinating the City’s Boards and Commissions 

process; providing for timely updates to the City’s Code of Ordinances; meeting the informational 

needs of Fate citizens and City staff by retrieving and distributing data and documents; assisting 

departments in evaluation of documents for compliance with approved retention schedules and state

-mandated laws; processing alcohol permits; and improving relationships with other entities. 

Core Values: 

• To support, facilitate and strengthen the City of Fate government process by:  

• Assisting the City Council in fulfilling its duties and responsibilities.  

• Improving public access to municipal records and other information and oversee the Public 

Information process in accordance with state law.  

• Enhancing public participation in municipal government processes.  

• Safeguarding the municipal elections and records management processes. 

• Providing for continuity for Fate City government by recording its legislative process. 

• Providing daily professional, friendly and prompt assistance to all administrative departments of 

the City. 

Personnel 

Position 2021 2022 2023 

City Secretary 1.0 1.0 1.0 

Deputy City Secretary 0.0 1.0 1.0 

Total FTE's 1.0 2.0 2.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 COMMUNITY 
ENGAGEMENT  

 Quality of 
Customer Service  

Percentage of Open Records Requests 
responded within 10 business days  

100% 100% 100% 

Percentage of City Council agenda packets 
distributed at least 4 days prior to meeting  

87.0% 100.0% 100.0% 

Percentage of approved Council meeting 
minutes posted to the website within 4 days 
of approval   

90.0% 100.0% 100.0% 

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

Percentage of Council Meeting agendas 
posted without amendment  

100.0% 100.0% 100.0% 

Percentage of Council Meeting minutes 
adopted without correction  

100.0% 100.0% 100.0% 

Percentage of board and commission 
members that have completed Texas Open 
Meeting Act Training  

86.0% 89.0% 100.0% 
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FY 2021-2022 Achievements 

 Continued the Texas Municipal Clerk’s Recertification Program for continued 

professional development.  

 Continued mentoring the Deputy City Secretary to further bolster the City Secretary’s 

Office level of service to the Citizens of Fate, City Council, and all departments of the 

City.   

 Enrolled the Deputy City Secretary in the Texas Municipal Clerk’s Certification 

Program. The Program aims to provide the knowledge and methods necessary to 

execute the duties of office, as well as develop familiarity with the theory and practices 

of local government.    

 Improved records management by increasing awareness around the City’s Records 

Management Program.    

 Continued providing outstanding customer service in an open and transparent 

manner and improved efficiency in handling of Public Information Requests for both 

City records and Fate DPS records with the continued use of GovQA Open Records 

Management Software.    

 Continued the use of CivicPlus agenda management software maximizing the 

effectiveness of Council meetings and continuing open communication and 

transparency to the public.   

 Improved the City’s Appointment Policy enhancing public participation.   

FY 2022-2023 Initiatives 

 Continue the Texas Municipal Clerk’s Certification and Recertification Programs for 

continued professional development.  

 Continue mentoring the Deputy City Secretary to further bolster the City Secretary’s 

Office level of service to the Citizens of Fate, City Council, and all departments of the 

City.   

 Continue enhancement and improvement in the City’s Records Management 

Program.   

 Continue providing outstanding customer service in an open and transparent manner 

and efficient handling of Public Information Requests ensuring access to information 

maintained by the City.  

 Obtain TMCA's Municipal Clerk's Office Achievement of Excellence Award.  

City Secretary | Department 100-20 
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Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision            88,340            92,969            98,258            98,258            97,836          100,230  

51020  Operational                    -                      -              49,595            49,595            40,282            53,674  

51030  Longevity Pay                 443                 533                 623                 623                 623                 713  

51040  Employee Merit                 200                 200                 200                 200                 200                 400  

51100  FICA              6,800              7,163            11,374            11,374            10,626            11,859  

51110  Retirement              9,484              9,766            15,328            15,328            14,323            15,920  

51119  HRA Card Expense              5,044              5,144              9,433              9,433              8,970            10,290  

51120  Employee Health Care Cost              5,649              5,925            12,324            12,324            11,732            16,046  

51121  Dental Insurance                 399                 342                 662                 662                 618                 760  

51122  Life & Disability Insurance                 546                 502                 905                 905                 637                 909  

51140  Worker's Comp. Insurance                 193                 221                 332                 332                 285                 360  

   Total Salary & Benefits          117,098          122,765          199,034          199,034          186,132          211,161  

52010  Office Supplies              1,537                 829              1,880              1,880              1,880              1,880  

52011  Postage                   86                   80                 120                 120                 120                 120  

52030  Office Equip/Furniture/Fixture              2,747                    -                      -                      -                      -                      -    

52165  COVID-19              3,864                    -                      -                      -                      -                      -    

   Total Supplies              8,235                 909              2,000              2,000              2,000              2,000  

54030  Software Costs & IT Support            15,021            20,634            20,109            20,109            20,109            20,109  

54050  Insurance - Liab. & Property                    -                   309                    -                      -                      -                      -    

54080  Election Costs                    -              35,545            34,000            34,000            20,000            34,000  

54110  Legal Advertising            13,629            16,539            15,000            15,000            15,000            15,000  

54130  Training & Travel              2,502              2,282              4,300              4,300              4,300              6,300  

54140  Membership Dues                 366                 324                 425                 425                 425                 425  

54155  Recording Fees                    -                      -                      -                      -                      -                4,000  

54230  Legal Services                 115                 608                    -                      -                      -                      -    

54240  Consulting Services              4,287              4,982            13,660            13,660            13,660            13,660  

   Total Contractual            35,920            81,223            87,494            87,494            73,494            93,494  

 TOTAL CITY SECRETARY DEPT.      161,253      204,897      288,528      288,528      261,626      306,655  

City Secretary | Department 100-20 
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City Attorney | Department 100-25 

The City Attorney is the chief legal officer for the entire municipal corporation. The City Attorney’s Office 

is obligated to represent and seek the good of the city government, not necessarily the interest of any 

particular official or department. The mission of the City Attorney’s Office is to provide outstanding 

professional legal services to assist the City in achieving its core values, which include: 

• Integrity: Making sure that with every decision we make, our actions match our values. 

• Fiscal Responsibility: Ensuring that the people can trust that we use public funds conscientiously, 

with the community’s best interest in mind. 

• Inclusion: Creating a culture where all people feel a sense of belonging and support by respecting 

and valuing each other and our differences. 

• Transparency: Building an environment of trust by interacting with others honestly as well as 

collecting and sharing clear and concise information. 

• Outstanding Customer Service: Employing a holistic approach to problem solving and providing 

responsive service that goes above and beyond expectations. 

Strategic Approach 

Represent the City of Fate, its employees, and officials when they are sued in their official capacity, in all 

venues, including State and Federal court, or regulatory agencies. Represent the State of Texas in 

Municipal Court through the Legal department’s prosecutors. Conduct negotiations of various kinds. 

Offer legal advice and counsel to the City Council, departments, and officials regarding the legal 

aspects of city government: Human Resources, Public Safety, Animal Control, Purchasing, Planning, 

Economic Development, Public Works, Building Safety, Finance, Housing, Utilities, Parks, and all others. 

Prepare or review all kinds of legal documents (such as ordinances, contracts, and deeds) necessary for 

city government to accomplish its varied functions. 

Provide legal services and support to closely affiliated agencies such as the Fate Municipal 

Development District and Public Facilities Corporation. Also provide information to citizens and the 

news media. 

Personnel 

 

Position 2021 2022 2023 

City Attorney 0.0 1.0 1.0 

Total FTE's 0.0 1.0 1.0 

FY 2021-2022 Achievements 

 Major Transactions  

-Participated in the creation of the in-house position of City Attorney for the City of 

Fate as its chief general counsel.  

-Negotiated several economic incentive agreements and development 

agreements for mixed development including downtown mixed-use 

development.  

-Managed outside counsel for applications to the Public Utilities Commission for 

the transfer of water service area to the City of Fate.  

 Major Ordinances  

-Created the Reinvestment Zone No. 1, City of Fate, Texas for the purpose of a tax 

abatement for a development within the boundaries of Municipal Utility District 

No. 6.  
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FY 2022-2023 Initiatives 

 Continue to be innovative in the work we do:  

-Economic Development  

-Real Property Matters  

-Downtown Visioning Planning  

 Identify and target community needs, then find creative solutions for:  

-Foreclosed and abandoned properties  

-Nuisances  

-Blight  

-Code Violations  

 Review current ordinances and identify necessary updates  

 Review legislative updates providing appropriate counsel to the City regarding same  

 Enhance opportunities for our citizens to serve on boards and commissions and 

receive the appropriate training associated with each board or commission  

 Develop new approaches to keep the City Council informed about disputes and cases  

 Seek a speedy resolution to pending litigation  

 Develop systems to proactively identify and manage statutory and regulatory issues 

before becoming problems.  

 Develop and implement increased standardization of CAO services and work product 

to improve quality and efficiency.  

 Review the City Attorney’s Office staffing levels to add additional support to City 

departments and the Municipal Development District for the City.  

 Continue to look at ways to minimize litigation costs by:  

-Early examination of disputes to determine where settlement could reduce 

costs and payouts  

-Examining the use of outside counsel  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision                    -                      -                      -            149,423          149,422          194,250  

51040  Employee Merit                    -                      -                      -                      -                      -                   200  

51100  FICA                    -                      -                      -              11,431            11,301            14,875  

51110  Retirement                    -                      -                      -              15,406            15,405            19,970  

51119  HRA Card Expense                    -                      -                      -                4,288              3,842              5,145  

51120  Employee Health Care Cost                    -                      -                      -                8,061              7,273            11,415  

51121  Dental Insurance                    -                      -                      -                   302                 271                 380  

51122  Life & Disability Insurance                    -                      -                      -                     48                 375                 572  

51140  Worker's Comp. Insurance                    -                      -                      -                   613                    -                   451  

   Total Salary & Benefits                    -                      -                      -            189,572          187,889          247,258  

52010  Office Supplies                    -                      -                      -                1,000                    -                1,000  

52011  Postage                    -                      -                      -                      -                      -                   500  

52090  Wearing Apparel                    -                      -                      -                      -                      -                   300  

   Total Supplies                    -                      -                      -                1,000                    -                1,800  

54130  Training & Travel                      -                      -                4,000                    -                5,000  

54140  Membership Dues                      -                      -                3,390                    -                3,500  

54230  Legal Services                      -                      -            102,943                    -              31,000  

   Total Contractual                    -                      -                      -            110,333                    -              39,500  

 TOTAL CITY ATTORNEY DEPT.              -                -                -        300,905      187,889      288,558  

Expenditures  

City Attorney | Department 100-25 
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Municipal Court | Department 100-30 

The mission of the Municipal Court is to provide a forum for justice that ensures all citizens served by 

the City of Fate Municipal Court of Record are treated fairly and equally, while following the 

guidelines provided for due process of law. 

Core Values: 

• Uphold federal, state, and local laws. 

• To maintain effective leadership and administrative staff services to meet and exceed the court’s 

short-term and long-term needs. 

• Provide accurate, understandable, and within legal constraints, complete information, to all 

stakeholders, without giving legal advice. 

• Account accurately and fully for all court receipts and financial transactions. 

• Act honestly, truthfully above reproach, and treat all stakeholders equitably, fairly, and neutrally. 

• Protect confidential information, never use it for personal advantage or disclose said information, 

except as prescribed by law. 

Personnel 

Position 2021 2022 2023 

Court Administrator 1.0 1.0 1.0 

Deputy Court Clerk 1.0 1.0 1.0 

Total FTE's 2.0 2.0 2.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

Successful Disposition of Cases-Deferred & 
DSC  

72.0% 85.0% 95.0% 

 Value of Services 
for Taxes Paid  

Collected from all fines and court costs 
assessed on Class C misdemeanors and 
ordinance violations.  

75.0% 80.0% 90.0% 
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FY 2021-2022 Achievements 

 Successfully developed and implemented policies and procedures relevant and 

responsive to the 87th Texas legislative additions and modifications in place for 2021-

2023.  

 Creating an SOP for the court to achieve efficiency, quality output and to provide 

guidance in carrying out routine operations.  

 Internal assessment of operations was conducted with the result to maintain a 

permanent hybrid court setting, to ensure due process of law to all litigants and/or 

attorneys, by offering in-person or virtual proceedings each month.  

 Court staff attended all state-required, annual training in-person and virtually to 

receive all necessary CLE credit hours and state certifications; to maintain a culture of 

accountability that results in reduced risk and improved morale. -Level I State 

Certification was achieved by Court Clerk I.  

 Participated in the 2022 Texas Warrant Round Up/Case Resolution program with our 

collection agency.  

 Assisted Fire Marshall with installation of fire code violations/fine/court costs and city 

ordinance adoptions in IFC 2018 Edition.  

 Included QR Codes to court documents as an option for citation processing, that is 

accessible by scanning it with a smartphone device.  

FY 2022-2023 Initiatives 

 Participate in TMCEC Municipal Court Week and National Night Out for 2022 to 

provide community awareness of the ins & outs of municipal courts.  

 To engage in the interest of Scofflaw/Vehicle Registration Denial Program, and 

citation kiosk software programs to ensure accurate and efficient ways for citation 

processing.  

 Pursue access to the Texas Law Enforcement Telecommunications System (TLETS) and 

Texas Department of Public Safety (DPS) to provide local criminal justice agencies with 

access to the Texas Crime Information Center (TCIC); DPS’ Computerized Criminal 

History System (CCH); DPS’ Driver License System (DLS); The Department of Motor 

Vehicles’ Registration Title System (RTS), TexasSure – the Financial Responsibility 

Verification Program (FRVP) and Texas Parks and Wildlife (TPWD).   

 Explore the services of a new Warrant Officer/Clerk that can obtain state certification 

that governs the use of the TLETS/NLETS and TCIC/NCIC systems; to assist in 

outstanding warrants and caseload processing.  

Municipal Court | Department 100-30 
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Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision            10,069            57,850            59,776            59,776            61,106            64,684  

51020  Operational            79,399            37,509            39,771            39,771            40,384            44,290  

51030  Longevity Pay                 290                 460                 610                 610                 610                 760  

51040  Employee Merit                 400                 400                 400                 400                 400                 400  

51070  Overtime              1,007              1,140              1,000              1,000              1,250              1,200  

51100  FICA              6,716              7,080              7,769              7,769              7,838              8,425  

51110  Retirement              9,689            10,148            10,470            10,470            10,625            11,311  

51119  HRA Card Expense              9,411              9,898            10,290            10,290            10,290            10,290  

51120  Employee Health Care Cost            13,093            14,701            15,777            15,777            14,150            16,046  

51121  Dental Insurance                 746                 683                 724                 724                 724                 760  

51122  Life & Disability Insurance                 589                 569                 692                 692                 537                 683  

51140  Worker's Comp. Insurance                 242                 206                 235                 235                 193                 256  

   Total Salary & Benefits          131,650          140,644          147,514          147,514          148,107          159,105  

52010  Office Supplies              1,597              1,454              1,500              1,500              1,500              1,500  

52011  Postage              1,302              1,057              1,200              1,200              1,200              1,200  

52020  Printing                 120                    -                   800                 800                 800                 800  

52030  Office Equip/Furniture/Fixture                    -                   251                 650                 650                 650                    -    

52070  Food                 151                   76                 100                 100                 100                 100  

52090  Wearing Apparel                    -                   130                 300                 300                 300                 300  

52165  COVID-19                 133                   40                    -                      -                      -                      -    

   Total Supplies              3,304              3,008              4,550              4,550              4,550              3,900  

54030  Software Costs & IT Support              3,503              9,243              4,560              4,560              6,559              3,559  

54050  Insurance - Liab. & Property                 244                 334                 241                 241                 350                 350  

54095  Credit Cd Merchant Fees              5,131              5,404              5,484              5,484              5,484              5,484  

54130  Training & Travel              1,388                 330              1,795              1,795              1,800              1,800  

54140  Membership Dues                 130                 149                 220                 220                 270                 270  

54165  Contract Services            15,041            21,964            22,249            22,249            22,250            24,049  

54210  Accounting & Auditing              3,435              3,595              4,670              4,670              4,810              4,810  

54230  Legal Services            12,365            27,165            21,360                    -                      -                      -    

   Total Contractual            41,237            68,184            60,579            39,219            41,523            40,322  

 TOTAL MUNICIPAL COURT DEPT.      176,190      211,836      212,643      191,283      194,180      203,327  

Municipal Court | Department 100-30 
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Public Safety | Departments 100-35 & 100-40 

The dedicated members of the Fate Department of Public Safety provide a service of protection to 

our community every day. We enjoy a great relationship with our citizens and are proud to be a part 

of this community. Our “public safety” model is divided into two Branches: Law Enforcement and Fire 

Service. The Fire Service Branch works hard to provide fire suppression in many forms such as 

vehicles, wildland, and structures. We are also proud to provide medical first response to come to 

our citizens aid in a time of need. The Law Enforcement Branch functions around the clock 

providing security for our community through neighborhood patrols, traffic enforcement, drug 

interdiction, and responding to all many types of calls from our citizens. Every day our personnel 

accept the challenge of being highly trained and professional in their duties. 

Core Values: 

• The mission of the Fate Department of Public Safety is to effectively and efficiently provide for the 

protection of lives and property, preserve the public peace, and provide needed community 

services with the highest level of professionalism and ethical standards.  

Fire | Department 100-35 

Position 2021 2022 2023 

Captain 0.0 0.0 1.0 

Fire Marshal 0.0 1.0 1.0 

Firefighter Engineer 0.0 3.0 3.0 

Total FTE's 0.0 4.0 5.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 SAFE COMMUNITY  
 Overall Feeling 
of Safety in Fate  

Citizen survey results of feeling safe in 
relation to fire risk  

93% 94% 95% 

 COMMUNITY 
ENGAGEMENT  

 Quality of 
Customer Service  

Fire and rescue personnel are courteous and 
helpful  

90% 92% 93% 

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

Effective and efficient fire & rescue services   90% 94% 95% 

Personnel 

FY 2021-2022 Achievements 

 Created three Apparatus Operator positions and a Fire Marshal position.  

 Purchased a Fire Marshal pickup and an off-road firefighting unit.  

 Started a Fire Prevention Inspection program of commercial businesses.  

 Trained three personnel as Firefighters to be full PSO rating.  

 Trained two personnel as Emergency Medical Technicians.  

 Rotate 4 sets of firefighter protective clothing.     

 Continued the vehicle inspection and maintenance program of fire apparatus.  

 Purchased two parcels of land for future multipurpose Public Safety facilities 

(Northside and Southside).  
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FY 2022-2023 Initiatives 

 Create a Captain position to manage daily fire operations.  

 Purchase a vehicle for Fire Command – Captain position.  

 Replace 1000’ of fire hose.  

 Conduct more extensive fire training program.   

Expenditures  

Public Safety—Fire | Department 100-35 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51020  Operational                    -                      -            220,625          220,625          149,415          368,084  

51030  Longevity Pay                    -                      -                      -                      -                      -                   630  

51040  Employee Merit                    -                      -                      -                      -                      -                   800  

51050  Part-time                    -                      -              30,000            30,000            30,000            30,000  

51070  Overtime                    -                      -              10,000            10,000            10,000            10,000  

51100  FICA                    -                      -              19,938            19,938            16,487            31,328  

51110  Retirement                    -                      -              23,777            23,777            20,600            42,057  

51119  HRA Card Expense                    -                      -              17,152            17,152            10,869            24,010  

51120  Employee Health Care Cost                    -                      -              24,882            24,882            19,084            49,721  

51121  Dental Insurance                    -                      -                1,202              1,202                 766              1,805  

51122  Life & Disability Insurance                    -                      -                1,509              1,509                 552              2,184  

51140  Worker's Comp. Insurance                    -                      -                6,120              6,120              7,897            11,327  

   Total Salary & Benefits                    -                      -            355,205          355,205          265,670          571,946  

52050  Motor Vehicle Fuel                    -                      -                7,000              7,000              7,000              9,000  

52060  Minor Tools & Equipment                    -                      -              20,000            20,000            20,000            30,000  

52080  Medical Supplies & Equipment                    -                      -                6,000              6,000              6,000              6,000  

52090  Wearing Apparel                    -                      -                4,000              4,000              4,000              4,000  

52095  Fire Protective Gear                    -                      -              14,000            14,000            14,000            37,099  

52155  Fire Marshal Expenses                    -                      -                   500                 500                 500                 500  

   Total Supplies                    -                      -              51,500            51,500            51,500            86,599  

53040  M/R Motor Vehicles                    -                      -              20,000            20,000            20,000            28,000  

   Total Maintenance & Repairs                    -                      -              20,000            20,000            20,000            28,000  

54010  Communications                    -                      -              24,300            24,300            24,300              2,000  

54030  Software Costs & IT Support                    -                      -                7,000              7,000              7,000              5,500  

54125  Fire Prevention & Education                    -                      -                1,000              1,000              1,000              1,000  

54130  Training & Travel                    -                      -              10,000            10,000            10,000            19,000  

54165  Contract Services                    -                      -                      -                      -                      -                5,000  

   Total Contractual                    -                      -              42,300            42,300            42,300            32,500  

56040  Capital-Machinery & Equip                    -                      -                      -                      -                      -                6,000  

   Total Capital Outlay                    -                      -                      -                      -                      -                6,000  

 TOTAL FIRE DEPT.              -                -        469,005      469,005      379,470      725,045  
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Police | Department 100-40 

Position 2021 2022 2023 

Director of Public Safety 1.0 1.0 1.0 

Public Safety Captain 1.0 1.0 1.0 

Public Safety Lieutenant 4.0 5.0 5.0 

Public Safety Detective 1.0 2.0 2.0 

Public Safety Officer 14.0 12.0 15.0 

School Resource Officer 1.0 2.0 3.0 

Administrative Assistant 1.0 1.0 1.0 

Evidence Records Technician 1.0 1.0 1.0 

Total FTE's 24.0 25.0 29.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 SAFE COMMUNITY  

 Overall Feeling 
of Safety in Fate  

Citizen survey results in how people feel safe 
at home.  

97% 97% 98% 

Citizen survey results in how people feel safe 
in public.   

91% 96% 97% 

 Safety from 
Violent Crimes  

Conviction rate from cases submitted for 
prosecution  

76% 78% 80% 

 Quality of Crime 
Prevention 

Services  

Rating of crime prevention services provided 
to the public  

88% 84% 88% 

 COMMUNITY 
ENGAGEMENT  

 Quality of 
Customer Service  

Officers are knowledgeable and act in a 
professional manner  

85% 90% 92% 

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

Rate the effectiveness and efficiency of 
police services.   

90% 92% 95% 

 Value of Services 
for Taxes Paid  

Operating and Maintenance cost of DPS per 
capita  

$159  $172  $180  

Personnel 

FY 2021-2022 Achievements 

 Awarded Top 10 “Safest City” Recognition, ranked at #8.   

 Improved the citizen satisfaction survey.  

 Implemented online crime reporting.  

 Replaced firearms for all commissioned peace officers.  

 Added in-car Automatic License Plate Readers.  

 Implemented a rental car program for undercover surveillance.   

 Added a Detective.  

 Added a patrol vehicle.  

 Purchased two parcels of land for future multipurpose Public Safety facilities 

(Northside and Southside).  
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FY 2022-2023 Initiatives 

 Continue Safest City Award Recognition.  

 Add three patrol personnel.  

 Offer rifle purchase to officers through payroll deduction.    

 Add another Automatic License Plate Reader.  

 Rotate three Enterprise lease vehicles.  

 Replace two patrol units.  

 Add one growth patrol vehicle.  

Expenditures  

Public Safety—Police | Department 100-40 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision          128,838          133,569          139,600          139,600          140,227          146,672  

51020  Operational       1,306,322       1,551,919       1,665,405       1,665,405       1,556,902       2,024,686  

51030  Longevity Pay              2,415              3,593              4,963              4,963              4,903              5,663  

51040  Employee Merit              6,300              4,470              5,100              5,100              4,780              5,600  

51050  Part-time            54,698            49,490            30,000            30,000            15,000            35,000  

51070  Overtime          117,888          112,142          120,000          120,000          120,000          140,000  

51100  FICA          119,063          136,777          150,328          150,328          144,249          180,358  

51110  Retirement          165,948          188,094          199,474          199,474          197,726          242,128  

51119  HRA Card Expense            98,143          117,212          127,768          127,768          121,103          149,206  

51120  Employee Health Care Cost          144,968          179,181          200,519          200,519          187,800          271,228  

51121  Dental Insurance              7,816              7,855              8,987              8,987              8,508            11,084  

51122  Life & Disability Insurance              8,194              9,062            11,830            11,830              8,493            12,678  

51140  Worker's Comp. Insurance            31,588            36,398            43,813            43,813            42,526            57,056  

51150  Unemployment                    -                3,856                    -                      -                      -                      -    

   Total Salary & Benefits       2,192,182       2,533,618       2,707,787       2,707,787       2,552,217       3,281,359  

52010  Office Supplies                 961              1,161              1,700              1,700              1,700              2,000  

52011  Postage                 202                 127                 100                 100                 100                 400  

52020  Printing                   38                    -                   200                 200                 200                 200  

52030  Office Equip/Furniture/Fixture                 500              1,100                    -                      -                      -                      -    

52050  Motor Vehicle Fuel            45,121            55,285            32,000            32,000            32,000          112,000  

52060  Minor Tools & Equipment            31,422              8,245            13,000            13,000            13,000            19,488  

52061  K9 Maintenance/Equipment              1,725              1,786              2,000              2,000              2,000              8,500  

52070  Food                 385                 665                 800                 800                 800              1,000  

52090  Wearing Apparel            22,144            19,306            18,700            18,700            18,700            30,500  

52095  Fire Protective Gear            19,999            10,862                    -                      -                      -                      -    

52150  Public Safety Supplies            37,156            53,007            62,200            62,200            62,200            62,600  

52165  COVID-19              8,731                 504                    -                      -                      -                      -    

   Total Supplies          168,382          152,048          130,700          130,700          130,700          236,688  

53010  M/R Buildings/Structures              4,502            13,490                    -                      -                      -                      -    

53020  Office Equip Repair                    -                      -                3,000              3,000              3,000              3,000  

53040  M/R Motor Vehicles            75,143            56,069            20,000            20,000            20,000            30,000  

53050  M/R Equipment/Machinery                 593              2,250                    -                      -                      -                      -    

   Total Maintenance & Repairs            80,239            71,809            23,000            23,000            23,000            33,000  
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Expenditures–continued 

Public Safety—Police | Department 100-40 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

54010  Communications              5,445              6,134            23,500            23,500            23,500            25,000  

54020  Electricity              8,769              9,875            12,000            12,000            12,000            16,000  

54021  Natural Gas              1,841              2,276              2,400              2,400              2,400              5,000  

54022  Water & Sewer Service              5,986              5,845              6,400              6,400              6,400              6,400  

54030  Software Costs & IT Support            29,843            19,311            34,600            34,600            34,600            36,600  

54040  Lease/Rental of Equipment                    -                   194              2,500              2,500              2,500              2,500  

54041  Vehicle Lease Payments            48,202            82,616          123,851          123,851          155,502          280,293  

54050  Insurance - Liab. & Property            25,707            34,334            37,351            37,351            37,351            37,351  

54075  Support of Community Events                 820                 103              1,200              1,200              1,200              1,200  

54120  Public Communications            12,583            11,483                    -                      -                      -                      -    

54130  Training & Travel            18,695            32,720            20,000            20,000            20,000            66,000  

54140  Membership Dues              2,156              3,561              3,500              3,500              3,500              3,500  

54165  Contract Services            63,411            69,395            59,424            59,424            59,424            61,000  

54170  Dispatching Services          214,377          331,777          250,000          250,000          250,000          306,500  

54180  Criminal Investigation Services                    -                      -                2,000              2,000              2,000              2,000  

54185  EMS Services            19,198            22,077            27,200            27,200            27,200            40,524  

54200  Lab Services                    -                2,607              2,000              2,000              2,000              2,000  

54205  Property Room Management              4,635                 123              2,500              2,500              2,500              2,500  

54230  Legal Services                    -                      -                      -                      -                      -                      -    

54240  Consulting Services                    -                      -              14,000            14,000            14,000            14,000  

54250  Miscellaneous Services              1,000              1,000                    -                      -                      -                      -    

   Total Contractual          462,667          635,431          624,426          624,426          656,077          908,368  

55210  Disaster Events                    -                6,099                    -                      -                      -                      -    

55341  Capital Lease - Principal          356,330                    -                      -                      -                      -                      -    

55342  Capital Lease - Interest            25,808                    -                      -                      -                      -                      -    

55600  Contingency                    -                      -                      -                      -                      -                      -    

   Total Miscellaneous Charges          382,138              6,099                    -                      -                      -                      -    

 TOTAL POLICE DEPT.   3,285,608   3,399,005   3,485,913   3,485,913   3,361,994   4,459,415  
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Animal Care | Department 100-42 

The Animal Care Services Department is committed to partner with Fate’s citizens, veterinarians, and 

animal welfare organizations to promote responsible pet ownership and to provide superior animal 

health and welfare and human health protection services. 

Core Values 

• Serve the community with excellent customer service and compassion for all animals. 

 

Personnel The Animal Care department does not currently fund personnel. Services are provided by 

an outside contractor. 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 COMMUNITY 
ENGAGEMENT  

 Quality of 
Customer Service  

People find the Animal control personnel 
courteous and helpful   

65% 70% 75% 

Animal control personnel are responsive to 
citizens needs.   

65% 70% 75% 

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

Animal control services are effective and 
efficient.   

52% 65% 70% 

 Value of Services 
for Taxes Paid  

Contract cost of animal control services per 
capita.   

$7.40  $7.49  $6.22  

FY 2021-2022 Achievements 

 Retained consultant services who provide the full gamut of animal control services.  

 Provide evening and weekend full-service animal control services through our existing 

consultant contract services.  

 Participated in several one-on-one meetings with citizens and contractor resulting in a 

collaborative instead of an adversarial partnership.  

 Close working relationship with Fate DPS to build cases on animal cruelty.  

FY 2022-2023 Initiatives 

 Maintain high adoption rate.  

 Conduct community awareness campaigns for animal safety.  

 Increase higher percentage of returning animals to owners.    
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 Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

54050  Insurance - Liab. & Property                   13                    -                   261                 261                 261                 261  

54165  Contract Services          104,520          155,215          172,090          172,090          172,090          172,090  

54250  Miscellaneous Services                 145                    -                      -                      -                      -                      -    

   Total Contractual          104,678          155,215          172,351          172,351          172,351          172,351  

 TOTAL ANIMAL SERVICES DEPT.      104,678      155,215      172,351      172,351      172,351      172,351  

Animal Care | Department 100-42 
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Property Standards | Department 100-45 

 The Property Standards department is responsible for implementing adopted codes and City 

ordinances aimed at maintaining the public health, safety and welfare, and, where violations occur, 

working with citizens to achieve compliance through an efficient, equitable, and collaborative 

process. 

Core Values 

• Timely response to all citizen complaints. 

• Proactive case processing and nuisance abatement. 

• Sustain a quality built environment and increase property values. 

• Improve community relations through education and in-field contact. 

Position 2021 2022 2023 

Code Enforcement Officer 1.0 1.0 1.0 

Total FTE's 1.0 1.0 1.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 COMMUNITY 
ENGAGEMENT  

 Quality of 
Customer Service  

Percentage of online complaints responded 
to same business day   

100% 100% 100% 

Percentage of in-person complaints 
responded to same day  

100% 100% 100% 

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

Percentage of cases resolved voluntarily   93% 99% 99% 

Percentage of cases resolved in under 30 
days   

74% 99% 99% 

 SUSTAINABLE 
INFRASTRUCTURE  

 Sidewalk 
Maintenance  

Percentage of complaints responded to 
within 24 hours.  

100% 100% 100% 

FY 2021-2022 Achievements 

 Continued implementation of IPMC for Downtown focus area to improve property 

values.  

  Establish relationships with HOA’s, County, and neighboring cities to create partners 

in compliance.  

 Provide availability, personal interaction, and open communications to achieve 

compliance.  
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FY 2022-2023 Initiatives 

 Code and building inspection task team focusing on downtown and annexed outer 

city limits.  

 Update necessary ordinances improving property maintenance and dilapidated 

structures.  

  Work with HOA’s to encourage recycle, shredding, and hazardous disposal events for 

residents.  

 Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51020  Operational            47,794            50,401            52,743            52,743            52,890            55,408  

51030  Longevity Pay                 855                    -                     75                   75                   75                 135  

51040  Employee Merit                 200                 200                 200                 200                 200                 200  

51070  Overtime                     9                 252                    -                      -                      -                   300  

51100  FICA              3,738              3,890              4,056              4,056              4,085              4,264  

51110  Retirement              5,207              5,299              5,466              5,466              5,505              5,725  

51119  HRA Card Expense              5,044              4,787              5,145              5,145              5,145              5,145  

51120  Employee Health Care Cost              5,649              5,455              6,103              6,103              6,103              7,202  

51121  Dental Insurance                 416                 342                 362                 362                 362                 380  

51122  Life & Disability Insurance                 325                 305                 358                 358                 282                 346  

51140  Worker's Comp. Insurance                 238                 283                 256                 256                 178                 274  

   Total Salary & Benefits            69,475            71,214            74,764            74,764            74,825            79,379  

52010  Office Supplies                   13                 168                 400                 400                 400                 400  

52011  Postage                    -                   343                 300                 300                 300                 400  

52020  Printing                 895                 489                 350                 350                 350                 350  

52030  Office Equip/Furniture/Fixture                   77                    -                      -                      -                      -                      -    

52050  Motor Vehicle Fuel              2,078              1,124              2,500              2,500              2,500              3,000  

52060  Minor Tools & Equipment                   89                   44                 400                 400                 400                 400  

52070  Food                    -                      -                   200                 200                 200                 200  

52090  Wearing Apparel                 348                 116                 600                 600                 600                 600  

   Total Supplies              3,500              2,284              4,750              4,750              4,750              5,350  

53040  Motor Vehicle Repair                 756                 312                 750                 750                 750                 750  

   Total Maintenance & Repairs                 756                 312                 750                 750                 750                 750  

54030  Software Costs & IT Support              4,200              9,924            12,597            12,597            12,597            10,000  

54041  Vehicle Lease Payments              4,388              6,922              6,922              6,922              8,741            11,536  

54050  Insurance - Liab. & Property                 340                 689                 400                 400                 400                 400  

54130  Training & Travel                   20                 198              1,000              1,000              1,000              1,000  

54140  Membership Dues                 150                    -                   200                 200                 200                 200  

54165  Contract Services              9,263            13,873            25,000            25,000            25,000            25,000  

54230  Legal Services                 187                   93              1,000                    -                1,000              1,000  

   Total Contractual            18,548            31,699            47,119            46,119            48,938            49,136  

 TOTAL PROPERTY STANDARDS DEPT.        92,278      105,509      127,383      126,383      129,263      134,615  

Property Standards | Department 100-45 
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Building Safety | Department 100-50 

The mission of the Building Safety department is to work in partnership with the citizens and building 

community by providing a safe-built environment through compliance of the adopted codes and 

ordinances by issuing permits where required, reviewing plans and performing necessary 

inspections. 

Core Values 

• Provide service with courtesy, integrity, and fairness. 

• Be a knowledgeable staff, dedicated to understanding the adopted codes and ordinances.  

• Continually serve in the best interest of our community and profession.  

Personnel 

Position 2021 2022 2023 

Director of Community Services and Building Safety 1.0 1.0 1.0 

Inspections Supervisor/Field Supervisor 0.0 1.0 1.0 

Administrative Assistant/Permit Clerk 1.0 1.0 1.0 

Combination Inspector 1.0 2.0 2.0 

Building Inspector 2.0 1.0 1.0 

Administrative Assistant/Customer Service Rep 0.0 0.0 1.0 

Community Services Coordinator 0.0 0.0 1.0 

Total FTE's 5.0 6.0 8.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 COMMUNITY 
ENGAGEMENT  

 Quality of 
Customer Service  

Number of SFR Permits Issued   680 650 650 

Number of Inspection stops per Inspector  35 30 25 

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

Average number of days to process new  
permits   

7 5 5 

Scheduled inspections completed within 
24hrs  

100% 100% 100% 

FY 2021-2022 Achievements 

 Implement 2018 International Building Codes.  

 Implementation of new permit tracking software.  

 Create and implement Downtown task team to address property maintenance and 

sub-standard structures.  

 Implement ADA transition plan and associated project list.  

 Create tracking and reporting system for commercial back flow reporting.  



 

  127 

FY 2022-2023 Initiatives 

 Develop staff training focused on accountability, diversity and customer service.  

 Expand code and inspection task team to annexed outer city limits addressing 

dilapidated structures.  

 Complete phase I ADA self evaluation project list.  

  Expand online permitting system.  

Expenditures  

Building Safety | Department 100-50 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision          106,969          110,896          115,905          115,905          118,498          125,427  

51020  Operational          198,720          212,299          272,423          272,423          263,777          409,120  

51030  Longevity Pay              1,645                 560                 845                 845                 845              1,425  

51040  Employee Merit              1,100              1,000              1,000              1,000              1,000              1,600  

51070  Overtime                 696                 949                 700                 700                 700                 700  

51090  Auto Allowance                    -                      -                6,000              6,000              6,000              6,000  

51100  FICA            23,167            24,163            30,307            30,307            29,319            41,583  

51110  Retirement            32,821            33,996            40,845            40,845            40,182            55,825  

51119  HRA Card Expense            23,061            25,680            30,013            30,013            27,597            40,730  

51120  Employee Health Care Cost            28,881            35,662            43,089            43,089            41,910            70,229  

51121  Dental Insurance              1,839              1,729              2,110              2,110              1,945              3,008  

51122  Life & Disability Insurance              1,800              1,841              2,398              2,398              1,767              3,099  

51140  Worker's Comp. Insurance              1,445              3,381              1,771              1,771                 414              2,322  

   Total Salary & Benefits          422,144          452,156          547,406          547,406          533,954          761,068  

52010  Office Supplies              2,483              1,370              2,200              2,200              2,200              2,200  

52011  Postage                 236                   50                 250                 250                 250                 250  

52020  Printing                 357              1,229              1,000              1,000              1,000              1,000  

52030  Office Equip/Furniture/Fixture                 114                 959              1,000              1,000              1,000              1,000  

52050  Motor Vehicle Fuel              4,487              4,996              6,000              6,000              6,000              7,000  

52060  Minor Tools & Equipment                 318                 452                 800                 800                 800                 800  

52070  Food                 312                   69                 500                 500                 500                 500  

52090  Wearing Apparel              2,762              1,300              3,000              3,000              3,000              3,600  

52165  COVID-19                 573                    -                      -                      -                      -                      -    

   Total Supplies            11,643            10,425            14,750            14,750            14,750            16,350  

53010  Bulding/Structures Repairs                 135                    -                      -                      -                      -                      -    

53040  Motor Vehicle Repair              2,080              1,818              1,500              1,500              1,500              1,500  

53120  Miscellaneous Repair                 672                    -                      -                      -                      -                      -    

   Total Maintenance & Repairs              2,887              1,818              1,500              1,500              1,500              1,500  

54030  Software Costs & IT Support              5,265            12,864            20,914            20,914            20,914            14,500  

54041  Vehicle Lease Payments              4,388              9,885            27,637            27,637            23,389            50,336  

54050  Insurance - Liab. & Property              2,727              2,725              2,727              2,727              2,727              2,727  

54095  Cred Cd Merchant Fees            59,335            81,218            40,000            40,000                    -                      -    

54130  Training & Travel              2,925              1,474              2,700              2,700              2,700              2,700  

54140  Membership Dues                 261                 500                 300                 300                 300                 300  

54165  Contract Services            30,618              7,240              6,500              6,500              6,500              8,500  

   Total Contractual          105,518          115,906          100,778          100,778            56,530            79,063  

 TOTAL BUILDING SAFETY DEPT      542,192      580,305      664,434      664,434      606,734      857,981  
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Parks | Department 100-55 

The Parks department is responsible for providing well-maintained facilities that foster recreational 

and athletic activities in a safe, clean and comfortable environment. The department provides routine 

maintenance, repairs and improvements to the parks in the City. 

Core Values 

• Serve the residents of Fate by providing efficient and dependable services. 

• Maintain positive customer interactions. 

• To protect and enhance the investment in facilities and other assets of the City of Fate. 

 

Personnel: The Parks department currently does not fund personnel. 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 COMMUNITY 
ENGAGEMENT  

 Quality of 
Customer Service  

Number of City  Parks maintained  1 3 3 

Availability of walking trails  55% 58% 59% 

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

Quality of City Parks  85% 99% 99% 

Cleanliness of parks  98% 99% 99% 

 SUSTAINABLE 
INFRASTRUCTURE  

 Ease of Walk  Access to walking trails  90% 99% 99% 

 Ease of Travel by 
Bicycle  

Safety of routes  90% 99% 99% 

FY 2021-2022 Achievements 

 Constructed Phase I & II of Fate Station Park.   

 Begin construction Phase I Joe Burger Park.  

 Refurbish turf and irrigate Robert Smith Family Park’s open play areas.  

 Expand Wildflower program.  

FY 2022-2023 Initiatives 

 Complete construction Phase I Fate Station Park.  

 Complete construction Phase I Joe Burger Park.  

 Create soccer game fields at Robert Smith Family Park.  

 Establish down town color/flower replacement program.  
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Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

52010  Office Supplies                    -                      -                      -                      -                      -                   500  

52011  Postage                     3                    -                      -                      -                      -                      -    

52040  Janitorial                 440                 293                 600                 600                 600              1,000  

52050  Motor Vehicle Fuel/Equipment                   18                    -                      -                      -                      -                      -    

52060  Minor Tools & Equipment              3,217            12,525              2,500              2,500              2,500              3,500  

52090  Wearing Apparel                   26                    -                      -                      -                      -                      -    

52120  Chemicals              3,044              2,929              2,000              2,000              2,000              2,000  

52130  Landscaping Supplies              2,505              1,955              2,500              2,500              2,500              2,500  

52160  Miscellaneous Supplies              3,000                    -                      -                      -                      -                      -    

52165  COVID-19                 212                 264                    -                      -                      -                      -    

   Total Supplies            12,464            17,966              7,600              7,600              7,600              9,500  

53010  M/R Building/Structures Repair                    -                   855                    -                      -                      -                      -    

53040  M/R Motor Vehicles                   54                    -                      -                      -                      -                      -    

53050  M/R Equip/Machinery              2,647              4,040              3,200              3,200              3,200              5,000  

53080  M/R Parks            18,588            11,282            15,000            15,000            15,000            15,000  

   Total Maintenance & Repairs            21,288            16,177            18,200            18,200            18,200            20,000  

54030  Software Costs & IT Support                    -                      -                      -                      -                      -                6,552  

54050  Insurance - Liab. & Property              1,101                 993              1,090              1,090              1,090              1,090  

54075  Support of Community Events                      -              10,000            10,000            10,000            10,000  

54130  Training & Travel                    -                   219                    -                      -                      -                      -    

54165  Contract Services            15,535            19,330            20,000            20,000            20,000            23,500  

54240  Consulting Services                    -                      -              24,000            24,000            24,000                    -    

   Total Contractual            16,636            20,542            55,090            55,090            55,090            41,142  

55210  Disaster Events                    -                   139                    -                      -                      -                      -    

   Total Other                    -                   139                    -                      -                      -                      -    

56040  Capital Purchase Mach & Equip            18,600            41,686                    -                      -                      -                      -    

   Total Capital Outlay            18,600            41,686                    -                      -                      -                      -    

 TOTAL PARKS DEPT.        68,988        96,510        80,890        80,890        80,890        70,642  

Parks | Department 100-55 
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Streets | Department 100-60 

The Streets department is responsible for the maintenance of all streets, street signs, and storm 

drainage systems within the City limits. The department is also responsible for maintaining City rights

-of-way and medians. 

Core Values 

Support and enhance the quality of life for Fate citizens by: 

• Providing cost-effective infrastructure. 

• Continuing to upgrade and improve road condition throughout the City. 

• Being responsive to customer issues. 

Personnel 

Position 2021 2022 2023 

Maintenance Technician 1.0 2.0 2.0 

Total FTE's 1.0 2.0 2.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 COMMUNITY 
ENGAGEMENT  

 Quality of 
Customer Service  

Replaced street signs  121 125 130 

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

50/50 sidewalk repairs  20 23 15 

 Value of Services 
for Taxes Paid  

Road rehabilitation projects (in linear feet)  7,300 8,500 12,000 

 SUSTAINABLE 
INFRASTRUCTURE  

 Street Repair  Projects completed  54 60 75 

 Miles   Increase in service area miles  77 82 87 

FY 2021-2022 Achievements 

 Blackland South and Hillside will be milled, compacted, stabilized and asphalt 

overlayed.  

 Completed concrete repair work in Carrington, Northview,  Southview, Williamsburg, 

Chamberlain/Memorial, CD Boren, Melody ranch including curb and sidewalk repairs.  

 Pothole repairs city wide.  

 Completed Storm water drainage work on Barnes Rd, Blackland Rd, Universal Drive, 

currently working on Margaret, Haley Dr and Jeremy Dr.   

 Completed crack sealing on North King and North Smith roads.   

 Added road markers and striping as needed city wide.   

 Continued to work with the 50/50 sidewalk/ Curb replacement program.  

 Replaced street signs and road signs as needed, reported street light outages to 

utility providers.  
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FY 2022-2023 Initiatives 

 Continue to increase concrete and asphalt repairs.  

 Improve the Street Maintenance Program.  

 Repair and replace city street signs as needed.  

 Continue construction oversight as needed.  

 Assist with inspections on Bond project as needed during construction.  

Expenditures  

Streets | Department 100-60 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51020  Operational            31,953            31,804            67,024            67,024            65,125            74,212  

51030  Longevity Pay                    -                     60                 120                 120                    -                   260  

51040  Employee Merit                 300                 200                 200                 200                    -                   400  

51070  Overtime                 170                 175                    -                      -                      -                      -    

51100  FICA              2,473              2,466              5,152              5,152              5,026              5,728  

51110  Retirement              3,445              3,361              6,943              6,943              6,794              7,689  

51119  HRA Card Expense              5,092              5,145              9,433              9,433              8,789            10,290  

51120  Employee Health Care Cost              6,937              7,276            13,715            13,715            11,622            16,046  

51121  Dental Insurance                 434                 342                 662                 662                 618                 760  

51122  Life & Disability Insurance                 235                 320                 511                 511                 370                 503  

51140  Worker's Comp. Insurance              1,277                 113              2,933              2,933              3,220              3,300  

   Total Salary & Benefits            52,317            51,262          106,693          106,693          101,564          119,188  

52010  Office Supplies                    -                     19                    -                      -                      -                      -    

52011  Postage                   17                    -                      -                      -                      -                      -    

52015  Operating Supplies                    -                1,229                    -                      -                      -                      -    

52050  Motor Vehicle Fuel              2,151              2,192              2,150              2,150              2,150              2,650  

52060  Minor Tools & Equipment              2,633              4,899              1,000              1,000              1,000              1,000  

52070  Food                    -                      -                      -                      -                      -                      -    

52090  Wearing Apparel                 827                 654                 750                 750                 750              1,500  

52130  Landscaping Supplies              1,541              1,084              2,000              2,000              2,000              2,000  

52135  Public Works Supplies                    -                      -                      -                      -                      -                5,000  

52140  Street Signs              8,977            12,694              9,000              9,000              9,000              9,000  

52160  Miscellaneous Supplies                 867                 527                    -                      -                      -                      -    

   Total Supplies            17,012            23,298            14,900            14,900            14,900            21,150  

53010  M/R Buildings/Structures                 186                    -                      -                      -                      -                      -    

53040  M/R Motor Vehicles                 256                   20              1,000              1,000              1,000              1,000  

53050  M/R Equip/Machinery                 180                 349              1,000              1,000              1,000              1,000  

53060  M/R Streets/Alleys          242,577          196,693          151,120          151,120          151,120                    -    

53061  M/R Asphalt          365,518          386,849          510,719          510,719          510,719                    -    

53070  M/R Sidewalks/Culverts/Bridges                    -                     51                    -                      -                      -                      -    

53090  M/R Sidewalk Replacements              1,300                    -                      -                      -                      -                      -    

53091  Sidewalk Replacement Program              5,349            10,453            20,000            20,000            20,000            20,000  

53120  M/R Miscellaneous            31,304            13,261                    -                      -                      -                      -    

53130  Traffic Calming Projects                    -                      -                      -                      -                      -              20,000  

   Total Maintenance & Repairs          646,670          607,676          683,839          683,839          683,839            42,000  
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Expenditures—continued 

Streets | Department 100-60 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

54020  Electricity          156,236          164,268          160,250          160,250          160,250          160,250  

54040  Lease/Rental of Equipment                    -                      -                   500                 500                 500                 500  

54041  Vehicle Lease Payments              4,480              7,073              7,073              7,073              8,209            20,103  

54045  Lease of Real Property              3,348              2,098              4,166              4,166              4,166              4,166  

54050  Insurance - Liab. & Property              4,266              5,079              4,266              4,266              4,266              4,266  

54130  Training & Travel                 300                    -                1,080              1,080              1,080              1,080  

   Total Contractual          168,630          178,518          177,335          177,335          178,471          190,365  

55210  Disaster Events                    -              15,528                    -                      -                      -                      -    

   Total Miscellaneous Charges                    -              15,528                    -                      -                      -                      -    

56040  Capital Purchase Mach & Equip                    -              15,601                    -                      -                      -                      -    

   Total Capital Outlay                    -              15,601                    -                      -                      -                      -    

 TOTAL STREETS DEPT.      884,630      891,883      982,767      982,767      978,774      372,703  
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Facilities | Department 100-65 

The Facilities department works to foster a respectful workplace that actively supports employees 

and citizens by creating a safe, healthy atmosphere and caring for the physical environment while 

managing the resources for the benefit of the City of Fate. 

Core Values 

Support and enhance the quality of life for Fate citizens by: 

• Providing effective and reliable services as a collaborative and valued team. 

• Finding balance among preservation, maintenance, function and fiscal management.  

• Maintaining an exceptional cost effective learning and working environment. 

Personnel 

Position 2021 2022 2023 

Crew Leader 0.0 1.0 1.0 

Facilities & Parks Maintenance Technician I 4.0 4.0 4.0 

Facilities & Parks Maintenance Technician II 0.0 0.0 1.0 

Custodian 1.0 1.0 1.0 

Total FTE's 5.0 6.0 7.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 COMMUNITY 
ENGAGEMENT  

 Quality of 
Customer Service  

Number of City Owned Facilities maintained   7 9 9 

Approximate acreage maintained   120 120 120 

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

Number of Reservations at City Owned 
Facilities   

195 195 195 

FY 2022-2023 Initiatives 

 Initiate building maintenance program.  

 Improve upon Department safety program and protocol.  

 Continue efforts of maintaining City owned buildings promoting a professional work 

environment.  

FY 2021-2022 Achievements 

 Established litter management program for downtown.  

 Established on-call policy and scheduled for weekend parks and downtown trash 

control and management.  

 Created and implemented Department safety program and protocol.  

 Continued efforts of maintaining City owned buildings promoting a professional work 

environment.  
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Expenditures  

Facilities | Department 100-65 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51020  Operational          144,766          167,514          261,876          261,876          248,423          332,050  

51030  Longevity Pay              1,088                   90                 295                 295                 185                 480  

51040  Employee Merit              2,165              1,000              1,000              1,000              1,000              1,600  

51070  Overtime                 881              6,082              2,000              2,000              2,000              2,000  

51100  FICA            11,196            12,877            20,133            20,133            18,923            25,561  

51110  Retirement            15,886            18,165            27,133            27,133            25,852            34,315  

51119  HRA Card Expense            21,615            23,127            34,301            34,301            31,698            41,160  

51120  Employee Health Care Cost            25,203            30,721            46,527            46,527            44,451            68,979  

51121  Dental Insurance              1,718              1,608              2,411              2,411              2,247              3,040  

51122  Life & Disability Insurance              1,044              1,013              1,938              1,938              1,320              2,194  

51140  Worker's Comp. Insurance              4,027              4,439              8,240              8,240              6,957            10,416  

   Total Salary & Benefits          229,588          266,636          405,854          405,854          383,056          521,795  

52010  Office Supplies              2,120              1,098              2,000              2,000              2,000              2,700  

52020  Printing                    -                      -                   100                 100                 100                 100  

52030  Office Equip/Furniture/Fixture            27,191            12,386              5,000              5,000              5,000              5,000  

52040  Janitorial              7,092              5,018              7,000              7,000              7,000              9,000  

52050  Motor Vehicle Fuel              6,399              8,126              5,500              5,500              5,500              5,500  

52060  Minor Tools & Equipment              6,994              2,037              2,000              2,000              2,000              2,000  

52070  Food                 202                 159                 500                 500                 500                 500  

52090  Wearing Apparel              3,825              2,557              2,500              2,500              2,500              5,000  

52120  Chemicals                 517                    -                      -                      -                      -                      -    

52130  Landscaping Supplies              4,232              1,439              3,000              3,000              3,000              3,000  

52160  Miscellaneous Supplies                    -                   113                    -                      -                      -                      -    

52165  COVID-19              9,507                 571                    -                      -                      -                      -    

   Total Supplies            68,080            33,504            27,600            27,600            27,600            32,800  

53010  M/R Buildings/Structures            18,423            10,753            21,000            21,000            21,000            46,000  

53040  M/R Motor Vehicles              3,972              3,769              3,000              3,000              3,000              3,000  

53120  M/R Miscellaneous            20,514              1,515                    -                      -                      -                      -    

   Total Maintenance & Repairs            42,909            16,037            24,000            24,000            24,000            49,000  

54020  Electricity            22,704            26,148            39,300            39,300            39,300            45,300  

54021  Natural Gas                 847                 534              1,530              1,530              1,530              1,530  

54022  Water & Sewer Service            32,014            35,293            30,000            30,000            30,000            32,400  

54040  Lease/Rental of Equipment                 451                 434              1,000              1,000              1,000              1,000  

54041  Vehicle Lease Payments              8,782            40,863            32,302            32,302            37,737            40,757  

54045  Lease/Rental of Real Property              3,348              2,098              4,166              4,166              4,166              4,166  

54050  Insurance - Liab. & Property              1,637              2,618              2,260              2,260              2,260              2,260  

54130  Training & Travel                    -                   494                 500                 500                 500              2,000  

54140  Membership Dues                 450                    -                      -                      -                      -                      -    

54165  Contract Services            15,813            15,833            25,800            25,800            25,800            47,800  

54250  Miscellaneous Services                   85                    -                      -                      -                      -                      -    

   Total Contractual            86,131          124,315          136,858          136,858          142,293          177,213  

55210  Disaster Events                    -              29,863                    -                      -                      -                      -    

   Total Capital Outlay                    -              29,863                    -                      -                      -                      -    

56020  Capital-Buildings                    -                      -                      -                      -                      -              60,000  

56040  Capital-Machinery & Equipment            49,571                    -                      -                      -                      -              55,842  

56080  Capital-Park Improvements                    -                      -                      -                      -                      -              18,000  

   Total Capital Outlay            49,571                    -                      -                      -                      -            133,842  

 TOTAL FACILITIES  DEPT.      476,279      470,355      594,312      594,312      576,949      914,650  
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Non-Operating Funds 

Fund 201 - Road Maintenance Fund 

  
This fund accounts for road construction and major repair projects. In FY23 the City plans to spend 

$500,000 from previous year's General Fund surplus funds for road repairs throughout the City. This is in 
addition to the normal maintenance and repairs budget in the streets department of the General Fund. 

  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  1,901,941  49,624  1,004,914  1,004,914  1,004,914  506,914  

   Revenues              

46100  Investment Income  17,341  1,714  1,000  1,000           2,000               200  

   Total Revenues          17,341            1,714      1,000.00      1,000.00           2,000               200  

   Expenditures              

52060  Minor Tools & Equipment                  -    (1,271)                -                   -                   -                    -    

53060  Street/Alley Repair                  -             (9,797)     (500,000)     (500,000)     (250,000)      (450,000) 

53061  Asphalt Repair                  -                    -        (500,000)     (500,000)     (250,000)   (1,050,000) 

56025  Engineering Services-Blackland Rd                  -                    -                   -                   -                   -                    -    

56070  Capital-Streets, Bridges-Blackland                  -                    -                   -                   -                   -                    -    

56025  Engineering Services-Downtown           (4,362)                 -                   -                   -                   -                    -    

56050  Capital-WW Mains,Stations, etc                  -             (1,786)         

56060  Capital-Sewer Mains, Stations-Downtown       (452,882)                 -                   -                   -                   -                    -    

56060  Capital-Water Mains, Tanks-Downtown       (120,146)                 -                   -                   -                   -                    -    

56070  Capital-Streets, Bridges-Downtown    (1,638,831)        (33,570)                -                   -                   -                    -    

56072  Capital-Railroad Crossings-Downtown         (13,479)                 -                   -                   -                   -                    -    

56074  Capital-Utilities-Downtown         (32,526)                 -                   -                   -                   -                    -    

56080  Capital-Park Improvement-Downtown       (188,218)                 -                   -                   -                   -                    -    

   Total Expenditures    (2,450,444)        (46,424)  (1,000,000)  (1,000,000)     (500,000)   (1,500,000) 

   Other Revenue & Financing Sources              

47100  Transfers In From General Fund          80,786     1,000,000                 -                   -                   -       1,000,000  

47200  Transfers In From Utility Fund        202,000                  -                   -                   -                   -                    -    

47605  Transfers In From MDD Fund        298,000                  -                   -                   -                   -                    -    

   Total Other Revenue & Financing Sources        580,786     1,000,000                 -                   -                   -       1,000,000  

   Net Change in Fund Balance  (1,852,317) 955,290  (999,000) (999,000)     (498,000)      (499,800) 

   Ending Fund Balance  49,624  1,004,914  5,914  5,914  506,914  7,114  
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Fund 202 - Capital Projects-Downtown Park Fund 

  
This Fund accounts for revenue and capital expenditures other than roads. Transfers in from other funds will be 
used for the finish out of the MDD building's third floor. In addition, the City plans to continue construction of 

Fate Station Park with the anticipated FY22 fund balance. 
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  88,018  63,828  1,556,835  1,556,835  1,556,835  105,966  

   Revenues              

46100  Investment Income  885  2,225  300  300              1,500                 300  

   Total Revenues                  885              2,225                 300                 300              1,500                 300  

   Expenditures              

52030  Office Equipment/Furniture/Fixtures                    -                      -                      -                      -                      -                      -    

56020  Capital-Buildings                    -                      -    (64,200) (64,200)                   -                      -    

56023  Building Improvements            (45,075)                   -                      -                      -                      -           (775,000) 

56025  Engineering Services                    -             (12,928)              (11,369)   

56080  Capital-Parks Construction                    -           (207,290)     (1,711,000)     (1,711,000)     (1,711,000)        (106,266) 

   Total Expenditures            (45,075)        (220,218)     (1,775,200)     (1,775,200)     (1,722,369)        (881,266) 

   Other Revenue & Financing Sources              

47100  Transfers In From General Fund             20,000            50,000                    -                      -                      -                      -    

47417  Transfers In From Park Dev-C                    -              28,000                    -                      -                      -                      -    

47403  Transfers In from PFC                    -                      -                      -                      -                      -            250,000  

47418  Transfers In From Park Dev-Comm                    -            470,342                    -                      -                      -                      -    

47600  Transfers In from FDC                    -            462,658                    -                      -                      -                      -    

47605  Transfers In From MDD                    -            700,000          270,000          270,000          270,000          525,000  

   Total Other Revenue & Financing Sources             20,000       1,711,000          270,000          270,000          270,000          775,000  

   Net Change in Fund Balance  (24,190) 1,493,007  (1,504,900) (1,504,900) (1,450,869)        (105,966) 

   Ending Fund Balance  63,828  1,556,835  51,935  51,935  105,966                    -    

Fund 203 - Woodcreek Signals Fund 

  
This capital projects fund is used to account for revenues collected from developer agreements for the purpose 

of building traffic signals throughout the City.  
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  560,637  566,444  550,246  550,246  550,246  687,799  

   Revenues              

46100  Investment Income  6,582              1,640  500  500              1,500              1,000  

46140  Developer Agreement Fees  27,605                    -                      -                      -            136,053                    -    

   Total Revenues        34,187.00         1,640.00            500.00            500.00          137,553              1,000  

   Expenditures              

55190  TXDOT Reimbursements                    -                      -                      -                      -                      -           (638,799) 

56040  Capital-Machinery & Equipment            (28,380)          (17,838)          (50,000)          (50,000)                   -             (50,000) 

   Total Expenditures            (28,380)          (17,838)          (50,000)          (50,000)                   -           (688,799) 

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance  5,807  (16,198) (49,500) (49,500)         137,553         (687,799) 

   Ending Fund Balance  566,444  550,246  500,746  500,746  687,799                    -    
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Fund 206 - Governmental Capital Replacement Fund 

  
This capital projects fund is used to account for transfers from the General Fund to be used for the replacement 

of governmental capital assets. In FY22 the City purchased a brush truck for the Public Safety Department. 
  

Fund 207 - Series 2021A GO (Road) Project Fund 

  
In May 2021 the citizens of Fate approved the issuance of bonds for road construction projects. This fund was 
created for the purpose of depositing the proceeds of the bond sale and to account for project costs. More 

details regarding planned projects can be found in the capital improvements section of the budget document. 
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance               -                      -       14,977,337     14,977,337     14,977,337  13,044,450  

   Revenues              

46100  Investment Income               -              15,909            25,000            25,000            39,000            15,000  

   Total Revenues               -              15,909            25,000            25,000            39,000            15,000  

   Expenditures              

56025  Engineering Services-Woodcreek Blvd               -             (28,443)                   -                      -           (800,000)                   -    

56025  Engineering Services-Riding Club Ext               -             (10,129)                   -                      -                      -           (228,636) 

56025  Engineering Services-Water Tower Rd               -                      -                      -                      -                      -           (243,382) 

56025  Engineering Services-Gettysburg Ext               -                      -                      -                      -                      -           (300,000) 

56025  Engineering Services-I30 Turn Ln               -                      -                      -                      -                      -           (225,000) 

56070  Capital-Streets, Bridges, etc               -                      -        (4,500,000)     (4,500,000)                   -                      -    

56070  Capital-Streets, Bridges, etc-Woodcreek Blvd              -                      -                      -                      -        (1,171,887)     (3,264,278) 

56070  Capital-Streets, Bridges, etc-Riding Club Ext               -                      -                      -                      -                      -        (1,295,604) 

56070  Capital-Streets, Bridges, etc-Water Tower Rd               -                      -                      -                      -                      -        (1,379,165) 

56070  Capital-Streets, Bridges, etc-Gettysburg Ext                (1,700,000) 

56070  Capital-Streets, Bridges, etc-I30 Turn Ln               -                      -                      -                      -                      -        (1,275,000) 

   Total Expenditures               -             (38,572)     (4,500,000)     (4,500,000)     (1,971,887)     (9,911,065) 

   Other Revenue & Financing Sources              

49100  Loan & Bond Proceeds               -       12,985,000                    -                      -                      -                      -    

49304  Bond Premium-2021A GO Bonds               -         2,215,557                    -                      -                      -                      -    

55380  Cost of Issuance               -           (200,557)                   -                      -                      -                      -    

   Total Other Revenue & Financing Sources               -       15,000,000                    -                      -                      -                      -    

   Net Change in Fund Balance               -    14,977,337  (4,475,000) (4,475,000)     (1,932,887)     (9,896,065) 

   Ending Fund Balance               -    14,977,337  10,502,337  10,502,337  13,044,450  3,148,385  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  312  315  200,539  200,539  200,539  185,457  

   Revenues              

46100  Investment Income  3                 224                    -                      -                   350                    -    

   Total Revenues                      3                 224                    -                      -                   350                    -    

   Expenditures              

56040  Capital-Machinery & Equipment                    -                      -           (200,000)        (200,000)          (15,444)        (184,556) 

   Total Expenditures                    -                      -           (200,000)        (200,000)          (15,444)        (184,556) 

   Other Revenue & Financing Sources              

47100   Transfers In from General Fund                    -            200,000                   12                   12                   12                    -    

   Total Other Revenue & Financing Sources                    -            200,000                   12                   12                   12                    -    

   Net Change in Fund Balance  3  200,224  (199,988) (199,988) (15,082)        (184,556) 

   Ending Fund Balance  315  200,539  551  551  185,457  901  
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Fund 610 - Court Child Safety Fund 

  

The Court Child Safety Fund is used to account for fees collected through municipal court fines for the specific 
purpose of providing funding for school crossing guard programs. Leftover funds may be used for programs 
designed to enhance child safety, health, or nutrition, including child abuse intervention and prevention and 

drug and alcohol abuse prevention. 

  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  6,697  6,618  5,760  5,760  5,760  6,925  

   Revenues              

44100  Municipal Court Costs & Fines  1,583  1,100  1,000  1,000              2,000              2,000  

46100  Investment Income  63  32  24  24                   15                   15  

   Total Revenues               1,646              1,132              1,024              1,024              2,015              2,015  

   Expenditures              

52060  Minor Tools & Equipment                    -               (1,990)                   -                      -                      -                      -    

52150   Public Safety Supplies              (1,725)                   -                      -                      -                      -                      -    

52160   Miscellaneous Supplies                    -                      -    (5,000) (5,000)               (850)            (7,928) 

   Total Expenditures              (1,725)            (1,990)            (5,000)            (5,000)               (850)            (7,928) 

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance  (79) (858) (3,976) (3,976)             1,165             (5,913) 

   Ending Fund Balance  6,618  5,760  1,784  1,784  6,925  1,012  

Fund 514 - Edgewater PID Maintenance Tax Fund 

  
This fund was created to segregate funds collected for operations and maintenance in the Edgewater Public 

Improvement District (PID). Taxes are levied and deposited in this fund to be spent only for the specific 
operation and maintenance, capital replacement and drainage within the district. 

  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance                    -                      -    80  80  80  749  

   Revenues              

41100  Current Roll M&O Property Tax                    -                     80  79  79                 669                 669  

46100  Investment Income                    -                      -                      -                      -                       1                    -    

   Total Revenues                    -                     80                   79                   79                 669                 669  

   Expenditures              

                      -                      -                      -                      -                      -                      -    

   Total Expenditures                    -                      -                      -                      -                      -                      -    

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance                    -    80  79  79                 669                 669  

   Ending Fund Balance                    -    80  159  159  749  1,418  
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Fund 613 - Court Technology Fund 

  
The Court Security Fund accounts for fees collected through municipal court fines for the purpose of financing 

the purchase of or to maintain technology enhancements for the municipal court of the City. 
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  3,701  1,242  3,167  3,167  3,167  6,982  

   Revenues              

44100  Municipal Court Costs & Fines  3,874  4,320  3,000  3,000              3,800              3,800  

46100  Investment Income  7  8  10  10                   15                   15  

   Total Revenues               3,881              4,328              3,010              3,010              3,815              3,815  

   Expenditures              

52031  IT Equipment              (3,995)                   -                      -                      -                      -                      -    

54030  Software Costs & IT Support              (2,345)            (2,403) (2,403) (2,403)                   -               (7,000) 

   Total Expenditures              (6,340)            (2,403)            (2,403)            (2,403)                   -               (7,000) 

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance  (2,459) 1,925  607  607              3,815             (3,185) 

   Ending Fund Balance  1,242  3,167  3,774  3,774  6,982  3,797  

Fund 612 - Court Security Fund 

  
The Court Security Fund accounts for fees collected through municipal court fines for the purpose of financing 

the purchase of security devices and/or services for the buildings housing the municipal court. 
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  11,747  13,705  17,091  17,091  17,091  15,571  

   Revenues              

44100  Municipal Court Costs & Fines  3,428  3,975  3,300  3,300              3,800              3,800  

46100  Investment Income  116  73  20  20                   40                   40  

   Total Revenues               3,544              4,048              3,320              3,320              3,840              3,840  

   Expenditures              

51070  Overtime              (1,586)               (662) (3,360) (3,360)            (3,360)            (3,360) 

55600  Contingency                    -                      -    (2,000) (2,000)            (2,000)            (2,000) 

56023  Building Improvements                    -                      -                      -                      -                      -               (1,000) 

   Total Expenditures              (1,586)               (662)            (5,360)            (5,360)            (5,360)            (6,360) 

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance  1,958  3,386  (2,040) (2,040)            (1,520)            (2,520) 

   Ending Fund Balance  13,705  17,091  15,051  15,051  15,571  13,051  
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Fund 615 - State Seizures Fund 

  
The State Seizure Fund is used to hold assets seized under Chapter 59 of the Texas Code of Criminal Procedure 
pending investigation and/or final judgement. When appropriate revenue and expense is recorded in this fund. 

  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  4,987  3,025  3,039  3,039  3,039  7,604  

   Revenues              

46100  Investment Income  38  14                   10                   10                 400                 200  

48122  State Seizure Revenue                    -                      -              55,000            55,000              4,473          100,000  

   Total Revenues                    38                   14            55,010            55,010              4,873          100,200  

   Expenditures              

52150  Public Safety Supplies              (2,000)                   -    (56,000) (56,000)                   -           (100,000) 

54225  Court Cost                    -                      -                      -                      -                  (308)            (1,500) 

   Total Expenditures              (2,000)                   -             (56,000)          (56,000)               (308)        (101,500) 

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance  (1,962) 14  (990) (990)             4,565             (1,300) 

   Ending Fund Balance  3,025  3,039  2,049  2,049  7,604  6,304  

Fund 614 - Federal Seizure Fund 

  
The Federal Seizure Fund is used to account for federal asset forfeitures awarded to the City via the Department 
of Justice Equitable Sharing Program. The fund also accounts for funds expended for law enforcement purposes 

and under the U.S. Department of Justice guidelines for permissible uses.   
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  33,287  27,452  8,914  8,914  8,914  11,384  

   Revenues              

46100  Investment Income  399  64                    -                      -                     18                    -    

46115  Sale of Surplus Property                    -                2,500                    -                      -                      -                      -    

48121  Federal Seizure Revenue  13,979  0                    -                      -                2,452                    -    

   Total Revenues             14,378              2,564                    -                      -                2,470                    -    

   Expenditures              

52060  Minor Tools & Equipment            (11,145)          (21,102) (9,000) (9,000)                   -             (11,384) 

54030  Software Costs & IT Support              (9,068)                   -                      -                      -                      -                      -    

   Total Expenditures            (20,213)          (21,102)            (9,000)            (9,000)                   -             (11,384) 

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance  (5,835) (18,538) (9,000) (9,000)             2,470           (11,384) 

   Ending Fund Balance  27,452  8,914  (86) (86) 11,384                    -    
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Fund 617 - Public Safety 

  The Public Safety Fund accounts for the collection of donations and expenditures for Public Safety purposes.   

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  5,000  2,544  3,755  3,755  3,755  2,614  

   Revenues              

46100  Investment Income  44  31                    -                      -                      -                      -    

46110  Donations  (120) 18,900                    -                      -                      -                      -    

   Total Revenues                   (76)           18,931                    -                      -                      -                      -    

   Expenditures              

51180  Misc Employee Costs                  620                    -                      -                      -                      -                      -    

52030  Office Equip/Furniture/Fixture              (3,000)                   -                      -                      -                      -                      -    

52060  Minor Tools & Equipment                    -               (1,172)                   -                      -                      -                      -    

52061  K9 Maintenance & Equipment                    -               (4,047)                   -                      -                      -                      -    

52150  Public Safety Supplies                    -                      -               (4,623)            (4,623)            (1,141)            (2,614) 

56045  Capital-K9                    -             (12,500)                   -                      -                      -                      -    

   Total Expenditures              (2,380)          (17,719)            (4,623)            (4,623)            (1,141)            (2,614) 

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance  (2,456) 1,212  (4,623) (4,623)            (1,141)            (2,614) 

   Ending Fund Balance  2,544  3,755  (868) (868) 2,614                    -    

Fund 616 - Roadway Impact Fund 

  

The roadway Impact Fee Fund is used to account for the collection of roadway impact fees assessed to new 
residential and commercial construction.  The impact fees collected pursuant to this division may be used to 
finance or to recoup the costs of any capital improvements or facilities expansions identified in the capital 

improvements plan for the service area, including but not limited to, the construction contract price, surveying 
and engineering fees, land acquisition costs (including land purchases, court awards and costs, attorney's fees, 

and expert witness fees), and the fees actually paid or contracted to be paid to an independent qualified 
engineer or other consultants preparing or updating the capital improvements plan who is not an employee of 
the city. Impact fees may also be used to pay the principal sum and interest and other finance costs on bonds, 
notes or other obligations issued by or on behalf of the city to finance such capital improvements or facilities 

expansions. 

  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  5,072,440  4,452,131  5,112,675  5,112,675  5,112,675  7,804,758  

   Revenues              

45200  Roadway Impact Fees  2,229,570  1,842,035  1,565,748  1,565,748       2,806,638       3,520,297  

46100  Investment Income  66,072  10,225  2,000  2,000            10,018              2,000  

   Total Revenues        2,295,642       1,852,260       1,567,748       1,567,748       2,816,656       3,522,297  

   Expenditures              

54240  Consulting Services              (8,764)            (3,008) (2,500) (2,500)            (2,500)          (50,000) 

55600  Contingency                    -                      -                      -                      -                      -           (704,060) 

56015  Developer Reimbursements                    -        (1,188,708) (3,002,399) (3,002,399)        (122,073)   (10,572,995) 

56070  Capital-Streets, Bridges       (2,907,187)                   -                      -                      -                      -                      -    

   Total Expenditures       (2,915,951)     (1,191,716)     (3,004,899)     (3,004,899)        (124,573)   (11,327,055) 

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance  (620,309) 660,544  (1,437,151) (1,437,151)      2,692,083      (7,804,758) 

   Ending Fund Balance  4,452,131  5,112,675  3,675,524  3,675,524  7,804,758                    -    
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Fund 710 - Parks Fund 

  
The Parks fund is used to account for the collection of parks related donations and to record expenditures for 
City events such as Celebrate Fate and the Christmas Tree Lighting. The Parks Fund also receives funding from 

the General Fund via transfer. 
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  17,872  5,065  6,955  6,955  6,955  14,688  

   Revenues              

46100  Investment Income  146  30  50  50  24  12  

46110  Donations  372  614  200  200  451  200  

46111  Celebrate Fate Donations  7,000  24,192  21,000  21,000  33,625  21,000  

46113  Tree Lighting Event Donations  3,250  3,124  8,750  8,750  8,500  8,750  

   Total Revenues             10,768            27,960            30,000            30,000            42,600            29,962  

   Expenditures              

54050  Insurance - Liab & Property                    -                      -                      -                      -    (500) (500) 

54076  Celebrate Fate Expense            (18,177)          (27,062) (30,000) (30,000) (32,000) (30,000) 

54077  Tree Lighting Event            (20,398)          (14,008) (20,000) (20,000) (17,367) (20,000) 

   Total Expenditures            (38,575)          (41,070)          (50,000)          (50,000)          (49,867)          (50,500) 

   Other Revenue & Financing Sources              

47100  Transfers In From General Fund             15,000            15,000            15,000            15,000            15,000            15,000  

   Total Other Revenue & Financing Sources             15,000            15,000            15,000            15,000            15,000            15,000  

   Net Change in Fund Balance  (12,807) 1,890  (5,000) (5,000) 7,733  (5,538) 

   Ending Fund Balance  5,065  6,955  1,955  1,955  14,688  9,150  

Fund 618 - Fire Safety 

  The Fire Safety Fund accounts for the collection of donations and expenditures related to fire protection.   

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  1,860  426  1,429  1,429  1,429  1,429  

   Revenues              

46100  Investment Income  16  3                    -                      -                      -                      -    

46110  Donations                    -    1,000          

   Total Revenues                    16              1,003                    -                      -                      -                      -    

   Expenditures              

52030  Office Equip/Furniture/Fixture                 (850)                   -                      -                      -                      -                      -    

52060  Minor Tools & Equipment                    -                      -                  (428)               (428)                   -               (1,429) 

54130  Training & Travel                 (600)                   -                      -                      -                      -                      -    

   Total Expenditures              (1,450)                   -                  (428)               (428)                   -               (1,429) 

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance  (1,434) 1,003  (428) (428)                   -               (1,429) 

   Ending Fund Balance  426  1,429  1,001  1,001  1,429                    -    
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Fund 712 - Park Development Fund - District B 

  
This fund was created in FY 2017 for the purpose of accounting for the collection of park development fees on a 
per dwelling unit basis and the cost of development and construction, and equipment in park facilities within the 

City’s Zone B. 
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  123,884  126,622  23,117  23,117  23,117  349,182  

   Revenues              

45190  Park Dedication Fee- District B                  600  2,135                    -                      -                      -                      -    

45195  Park Dev Fees District B                  961                    -            159,390          159,390          326,025          149,040  

46100  Investment Income               1,177  264                    -                      -                     40                   50  

   Total Revenues               2,738              2,399          159,390          159,390          326,065          149,090  

   Expenditures              

54240  Consulting Services                    -                      -                      -                      -                      -                      -    

56080  Capital-Parks Construction                    -           (105,904)          (20,339)          (20,339)                   -           (498,272) 

   Total Expenditures                    -           (105,904)          (20,339)          (20,339)                   -           (498,272) 

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance  2,738  (103,505) 139,051  139,051          326,065         (349,182) 

   Ending Fund Balance  126,622  23,117  162,168  162,168  349,182                    -    

Fund 711 - Park Development Fund - District A 

  
This fund was created in FY 2017 for the purpose of accounting for the collection of park development fees on a 
per dwelling unit basis and the cost of development and construction, and equipment in park facilities within the 

City’s in Zone A. 
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  229,522  465,319  205,031  205,031  205,031  351,531  

   Revenues              

45190  Park Dedication Fees-District A  300                    -                      -                      -                      -                      -    

45195  Park Development Fees-District A  231,322  116,815                    -                      -            152,388            44,064  

46100  Investment Income  4,175  697                    -                      -                   412                 412  

   Total Revenues           235,797          117,512                    -                      -            152,800            44,476  

   Expenditures              

54240  Consulting Services                    -                      -                      -                      -                      -                      -    

56015  Developer Reimbursement                    -                      -                      -                      -                      -             (80,000) 

56080  Capital-Parks Construction                    -           (377,800) (97,522) (97,522)            (6,300)        (316,007) 

   Total Expenditures                    -           (377,800)          (97,522)          (97,522)            (6,300)        (396,007) 

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance  235,797  (260,288) (97,522) (97,522)         146,500         (351,531) 

   Ending Fund Balance  465,319  205,031  107,509  107,509  351,531                    -    
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Fund 714 - Park Development Fund - Community 

  
This fund was created in FY 2017 for the purpose of accounting for the collection of park development fees on a 
per dwelling unit basis and the cost of development, construction, and equipment for park facilities within the 

City. 
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  343,951  447,350  140,914  140,914  140,914  1,093,404  

   Revenues              

45195  Park Development Fees-Community  247,521  344,300          169,400          169,400          992,200          643,500  

46100  Investment Income  5,206  1,511                    -                      -                   290                 290  

48112  TX Parks & Wildlife Grants                    -                      -                      -                      -                      -            150,000  

   Total Revenues           252,727          345,811          169,400          169,400          992,490          793,790  

   Expenditures              

54240  Consulting Services         (5,506.00)            (3,319)            (2,500)            (2,500)          (40,000)                   -    

56010  Capital-Land                    -                      -                      -                      -                      -                      -    

56015  Developer Reimbursement                   (885,597) 

56025  Engineering Services       (49,345.00)          (71,740)                   -                      -                      -                      -    

56080  Capital-Parks Construction       (94,477.00)        (106,846)        (162,522)        (162,522)                   -        (1,001,597) 

56090  Capital-Miscellaneous                    -                      -                      -                      -                      -                      -    

   Total Expenditures          (149,328)        (181,905)        (165,022)        (165,022)          (40,000)     (1,887,194) 

   Other Revenue & Financing Sources              

57410  Transfer to Capital Projects Fund                    -           (470,342)                   -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -           (470,342)                   -                      -                      -                      -    

   Net Change in Fund Balance  103,399  (306,436) 4,378  4,378          952,490      (1,093,404) 

   Ending Fund Balance  447,350  140,914  145,292  145,292  1,093,404                    (0) 

Fund 713 - Park Development Fund - District C 

  
This fund was created in FY 2017 for the purpose of accounting for the collection of park development fees on a 
per dwelling unit basis and the cost of development and construction, and equipment in park facilities within the 

City's Zone C. 
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance                    -                      -                     25                   25                   25            63,996  

   Revenues              

45195  Park Dev Fees District C                    -              27,935                    -                      -              63,571            67,346  

46100  Investment Income                    -                     90                    -                      -                   400                 400  

   Total Revenues                    -              28,025                    -                      -              63,971            67,746  

   Expenditures              

56080  Capital-Parks Construction                    -                      -                      -                      -                      -           (131,742) 

   Total Expenditures                    -                      -                      -                      -                      -           (131,742) 

   Other Revenue & Financing Sources              

57410  Transfer to Capital Project Fund                    -             (28,000)                   -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -             (28,000)                   -                      -                      -                      -    

   Net Change in Fund Balance                    -                     25                    -                      -              63,971           (63,996) 

   Ending Fund Balance                    -                     25                   25                   25            63,996                    -    
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Fund 715 - Series 2021 GO (Park) Project Fund 

  
In November 2020 the citizens of Fate approved the issuance of bonds for the Joe Burger Park construction. This 

fund was created for the purpose of recording proceeds from the sale of bonds and account for project costs. 
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance                    -                      -    3,118,748  3,118,748  3,118,748  715,592  

   Revenues              

46100  Investment Income                    -              10,172                    -                      -                      -                      -    

46110  Donations                    -                2,135                    -                      -                      -                      -    

48112  TX Parks & Wildlife Grants                    -                      -    150,000  150,000          150,000                    -    

   Total Revenues                    -              12,307          150,000          150,000          150,000                    -    

   Expenditures              

56025  Engineering Services                    -             (92,025)                   -                      -           (279,000)                   -    

56080  Capital-Parks Construction                    -             (55,057) (3,258,000) (3,258,000)     (2,274,155)        (715,592) 

   Total Expenditures                    -           (147,082)     (3,258,000)     (3,258,000)     (2,553,155)        (715,592) 

   Other Revenue & Financing Sources              

49100  Loan & Bond Proceeds                    -         3,230,000                    -                      -                      -                      -    

49302  Bond Premium-2021 GO Bonds                    -              94,072                    -                      -                      -                      -    

55380  Cost of Issuance                    -             (70,549)                   -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -         3,253,523                    -                      -                      -                      -    

   Net Change in Fund Balance                    -    3,118,748  (3,108,000) (3,108,000)     (2,403,155)        (715,592) 

   Ending Fund Balance                    -    3,118,748  10,748  10,748  715,592                    -    
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PROPRIETARY FUNDS 
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Utility Fund Revenues 

Charges for Water Service 

This revenue represents water sales generated from residential and commercial water consumers. All 

of the City’s water is purchased from the North Texas Municipal Water District (NTMWD) for resale to 

customers. The change between FY 2022 and FY 2023 reflects population growth. The City hires an 

outside firm to conduct an annual water and sewer rate study and takes into account the findings 

from the study to project next year’s revenue. This budget assumes no increase to the water rate in 

FY 2023.  

Charges for Sewer Service 

The City’s sanitary sewer is delivered to the NTMWD for treatment via interceptor systems. Sewer 

charges are calculated using the average usage of the three months that typically have the lowest 

water usage (December, January and February).  A $4 rate increase is necessary in order to fund 

upcoming construction of the Sabine Creek Wastewater Treatment Plant which will more than double 

plant capacity from 3MGD to 7MGD at a cost of almost $80M dollars. The City’s share of the project is 

67.17% 

 

 
2020 2021 2022 2022 2022 2023 Percent 

Actual Actual Adopted Amended Projected Proposed Change (*) 

Revenue Source               

Water Operations 6,416,762 6,411,205 6,794,040 6,794,040 7,646,956 7,752,921 14.1% 

Sewer Operations 3,453,608 4,022,459 4,177,242 4,177,242 4,587,994 5,215,653 24.9% 

Miscellaneous Revenue 82,001 61,781 18,000 18,000 43,153 70,500 291.7% 

Revenue Before Transfers 9,952,371 10,495,445 10,989,282 10,989,282 12,278,103 13,039,074 18.7% 

Transfers In 628,509 501,109 936,349 936,349 936,349 2,682,138 186.4% 

Total Revenues 10,580,880 10,996,554 11,925,631 11,925,631 13,214,452 15,721,212 31.8% 

(*) FY 2023 proposed compared to FY 2022 Amended 
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Miscellaneous Revenue 

Included in this line are investment income, sale of surplus property and revenues that cannot be 

specifically identified as water or sewer revenue. 

Transfers 

A transfer from the Wastewater Impact and Parker Creek Interceptor funds is necessary in order to 

cover a portion of the NTMWD billing attributable to the Parker Creek Interceptor and the Sabine 

Creek Wastewater Treatment Plant (WWTP) 3 million gallons per day (MGD) Expansion. 

Construction of the WWTP expansion from 3MGD to 7MGD is expected to begin in FY 2023. The 

transfer from the Waste Water Impact Fee Fund has been increased by $950,000 but it is 

anticipated a higher amount will be needed. 
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Utility Fund Use of Funds by Department 

  
2020          
Actual 

2021          
Actual 

2022       
Adopted 

2022     
Amended 

2022        
Projected 

2023       
Proposed 

Percent 
Change (*) 

Department               

70 Water Operations 3,409,331 3,327,676 3,628,243 3,628,243 3,618,002 3,915,855 7.93% 

75 Sewer Operations 2,061,148 2,452,812 2,922,972 2,997,972 2,953,143 5,929,517 97.78% 

85 Utility Administration 346,098 385,059 736,174 1,399,841 1,315,891 920,829 -34.22% 

90 Utility Billing 463,795 503,606 554,028 554,028 560,385 637,955 15.15% 

Expenditures before transfers 6,280,372 6,669,153 7,841,417 8,580,084 8,447,421 11,404,156 32.91% 

Transfers Out 2,457,545 3,318,583 4,084,214 4,195,547 4,084,214 3,946,044 -5.95% 

Total Expenditures 8,737,917 9,987,736 11,925,631 12,775,631 12,531,635 15,350,200 20.15% 

(*) FY 2023 proposed compared to FY 2022 Amended 
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Water | Department 810-70 

The Water Operations department is responsible for the repair, maintenance and rehabilitation of 

the water lines within the distribution system, as well as the associated pump stations and water 

storage tanks. Water is provided to the citizens of Fate from the North Texas Municipal Water District, 

which uses Lake Lavon as a primary water source. 

Core Values 

Support and enhance the quality of life for Fate citizens by: 

• Providing excellent customer service in the field in a timely, efficient and professional manner. 

• Consistently providing quality water services with minimal interruptions. 

Personnel 

Position 2021 2022 2023 

Assistant Public Works Director 0.0 1.0 0.0 

Utilities Manager 1.0 0.0 0.0 

Utilities Technician 3.0 3.0 3.0 

Meter Technician 1.0 1.0 1.0 

Total FTE's 5.0 5.0 4.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 COMMUNITY 
ENGAGEMENT  

 Quality of 
Customer Service  

Water calls received on after hours on call 
system  

115 125 140 

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

Service outages due to construction, nature 
or system failure  

15 20 23 

 Value of Services 
for Taxes Paid  

Test Water Quality 365 days per year for 
compliance  

100% 100% 100% 

 SUSTAINABLE 
INFRASTRUCTURE  

 Overall Quality of 
Utility 

Infrastructure  
Number of utility line failures  8 9 9 

 Drinking Water  Number of new accounts   710 705 720 
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FY 2021-2022 Achievements 

 Completed installation of over 600 new registers to the AMI system.  

 Continued to comply with TCEQ sampling and reporting guidelines. Added the EPA 

UCMR4 testing requirement to our sampling plan and increased daily and monthly 

sampling to match population growth.   

 Monitored and enforced water restrictions.  

 Repaired leaks and main breaks in a timely manner to prevent water loss.  

 Implemented the TCEQ Revised Total Coliform rule, including nitrification testing and 

plan. UCMR 5 Testing.   

 Updated the Water Monitoring plan, including updates to system maps, to include 

new development and lines. The downtown redevelopment was also added.   

 Utilities were brought to the Fate Food Haul in Downtown.   

 Continued training staff on equipment operation and trench safety.   

FY 2022-2023 Initiatives 

 Continue to deliver safe drinking water to the residents of Fate.  

 Assist in design of the new pump station and Public Works facility.   

 Conduct main line and service line repairs in a safe and timely manner.  

 Project management of the new Pump Station # 3 facility.   

 Plan for future water system expansion, Pump station #2.  

 Renovate and add utilities to new Public Works facility.  

Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision            85,803            88,955            92,973            92,973          102,324                    -    

51020  Operational          105,869          111,574          157,204          157,204          142,685          159,738  

51030  Longevity Pay                 410              1,013                 955                 955                 550                 190  

51040  Employee Merit              1,400              1,000              1,000              1,000              1,000                 800  

51070  Overtime              8,080            11,308                    -                      -                      -                      -    

51100  FICA            15,293            16,990            19,288            19,288            19,086            12,296  

51110  Retirement            17,343            11,043            25,995            25,995            25,894            16,507  

51119  HRA Card Expense            20,284            23,763            25,725            25,725            24,437            20,580  

51120  Employee Health Care Cost            26,007            28,299            33,298            33,298            30,966            32,091  

51121  Dental Insurance              1,622              1,651              1,810              1,810              1,719              1,520  

51122  Life & Disability Insurance              1,315              1,422              1,721              1,721              1,224              1,064  

51140  Worker's Comp. Insurance              4,453              6,070              6,419              6,419              4,614              4,085  

   Total Salary & Benefits          287,880          303,088          366,388          366,388          354,499          248,871  

Water | Department 810-70 
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Expenditures—continued 

Water | Department 810-70 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

52010  Office Supplies                 465                 471                 500                 500                 500                 750  

52011  Postage                   62                   49                   50                   50                   50                   50  

52020  Printing                    -                      -                   800                 800                 800                 800  

52030  Office Equip/Furniture/Fixture                    -                      -                   150                 150                 150                 150  

52031  IT Equipment              4,029                    -                      -                      -                      -                3,310  

52040  Janitorial                 169                    -                   200                 200                 200                 200  

52050  Motor Vehicle Fuel              8,615            10,680              9,000              9,000              9,000            11,000  

52060  Minor Tools & Equipment              4,459              5,742              5,000              5,000              5,000              6,000  

52070  Food                 327                    -                   300                 300                 300                 300  

52090  Wearing Apparel              2,838              3,569              6,750              6,750              6,750              7,600  

52100  Water Distribution Supplies          207,858          197,062          260,000          260,000          260,000          260,000  

52120  Chemicals              1,687              2,118              3,000              3,000              3,000              3,000  

52130  Landscaping Supplies                 337                    -                1,000              1,000              1,000              1,000  

52165  COVID-19                 435                    -                      -                      -                      -                      -    

   Total Supplies          231,281          219,691          286,750          286,750          286,750          294,160  

53010  M/R Buildings/Structures              1,611                 387              3,000              3,000              3,000              3,000  

53040  M/R Motor Vehicles              1,979              4,067              2,500              2,500              4,500              2,500  

53050  M/R Equip/Machinery              3,387              7,582              6,000              6,000              6,000              6,000  

53090  M/R Water & Wastewater Mains            28,587            23,965            25,000            25,000            25,000            25,000  

53100  M/R Meter Taps & Srv Connects              1,485                 722              1,500              1,500              1,500              1,500  

53105  M/R Pump Station Repair            84,760            33,090            50,000            50,000            52,007            50,000  

   Total Maintenance & Repairs          121,808            69,813            88,000            88,000            92,007            88,000  

54000  NTMWD Water Contract       2,460,530       2,460,530       2,492,067       2,492,067       2,492,067       3,052,037  

54010  Communications              2,405              3,759              3,522              3,522              3,522              3,522  

54020  Electricity            64,204            59,927            80,000            80,000            80,000            80,000  

54030  Software Costs & IT Support                    -                      -                      -                      -                      -              18,000  

54040  Lease/Rental of Equipment                   97                   68                 500                 500                 500                 500  

54041  Vehicle Lease Payment            29,228            29,362            29,362            29,362            31,264            37,400  

54045  Lease/Rental of Real Property              6,434              4,196              8,334              8,334              8,334              8,334  

54050  Insurance - Liab. & Property            12,364            12,557            12,729            12,729            12,729            12,729  

54100  Fees & Permits            11,652            11,552            11,652            11,652            11,652            11,652  

54130  Training & Travel                 803              3,126              5,000              5,000              5,000              5,000  

54140  Membership Dues                    -                      -                   250                 250                 250                 250  

54165  Contract Services            19,271            20,631            27,500            27,500            27,500            27,500  

54200  Lab Services              7,479              1,853            12,500            12,500            12,500            20,000  

   Total Contractual       2,614,467       2,607,561       2,683,416       2,683,416       2,685,318       3,276,924  

55100  Incentive to Developer                    -                      -            105,000          105,000          105,000                    -    

55210  Disaster Events                    -              28,260   .   .   .   .  

55600  Contingency                    -                      -                8,689              8,689                    -                      -    

   Total Miscellaneous Charges                    -              28,260          113,689          113,689          105,000                    -    

56040  Capital Purchase Mach & Equip                    -              99,265            85,000            85,000            89,428              7,900  

56090  Capital Purchase Miscellaneous                    -                      -                5,000              5,000              5,000                    -    

   Total Capital Outlay                    -              99,265            90,000            90,000            94,428              7,900  

 TOTAL WATER DEPT.   3,255,436   3,327,678   3,628,243   3,628,243   3,618,002   3,915,855  
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Wastewater | Department 810-75 

The Sewer Operations department is responsible for the repair, maintenance and rehabilitation of 

the sewer line, as well as the sewer lift stations. The City utilizes the North Texas Municipal Water 

District for wastewater treatment services. The NTMWD regional wastewater treatments plants are 

designed, constructed and operated using wastewater technology to protect water resources. 

Core Values 

• Provide excellent customer service in the field in a timely, efficient and professional manner. 

• Consistently provide quality sewer services with minimal interruptions. 

Personnel 

Position 2021 2022 2023 

Utilities Technician 3.0 4.0 4.0 

Total FTE's 3.0 4.0 4.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 COMMUNITY 
ENGAGEMENT  

 Quality of 
Customer Service  

Wastewater calls received on after hours on-
all system  

115 125 140 

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

SWPPP notifications issued due to non-
compliance  

20 32 35 

 SUSTAINABLE 
INFRASTRUCTURE  

 Overall Quality of 
Utility 

Infrastructure  
Number of line failures  5 7 9 

 Sewer Services  Increased number of accounts  710 705 720 

FY 2021-2022 Achievements 

 Performed routine jetting of sewer mains.  

 Replaced portions of wastewater mains causing blockages.   

 Work with staff on detailed lift station preventative maintenance, review new pumps 

as needed to improve performance, added SCADA points to the sites.   

 Coordinate with NTMWD on multiple projects., Sabine Creek, Parker creek 

interceptor. Manhole rehabilitation project.   

 Continue working with NTMWD on sewer system study. Including expansion of 

Sabine creek.  

 Completed SCADA system relocation to PS # 2. Staff is working on relocation for the 

new Public Works Facility.   

 Completed the cleaning & inspection of large sewer trunk lines with NTMWD.   
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FY 2022-2023 Initiatives 

 Work with NTMWD on a sewer study for future city and county growth. 7 MGD plant 

upgrade for Sabine Creek plant.   

 Establish a cleaning and video program to identify problem areas. Part of a CMOM 

program to include I&I on manholes throughout the city.  

Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51020  Operational            87,601            89,417          149,743          149,743          123,169          157,314  

51030  Longevity Pay                    -                      -                   100                 100                 100                 260  

51040  Employee Merit                 600                 275                 600                 600                 400                 800  

51070  Overtime              5,389              5,888                    -                      -                      -                      -    

51100  FICA              6,984              7,215            11,509            11,509              9,619            12,116  

51110  Retirement              7,268              2,444            15,511            15,511            12,993            16,265  

51119  HRA Card Expense            14,042            12,449            20,580            20,580            15,649            20,580  

51120  Employee Health Care Cost            16,275            14,360            27,195            27,195            20,111            32,091  

51121  Dental Insurance              1,128                 840              1,448              1,448              1,101              1,520  

51122  Life & Disability Insurance                 618                 548              1,113              1,113                 620              1,052  

51130  Employee Testing                    -                      -                   400                 400                 400                 400  

51140  Worker's Comp. Insurance              1,856              1,961              3,951              3,951              2,967              4,025  

   Total Salary & Benefits          141,761          135,397          232,150          232,150          187,129          246,423  

52010  Office Supplies                 275                   26                 500                 500                 500                 500  

52050  Motor Vehicle Fuel              4,613              4,543              8,000              8,000              8,000            10,000  

52060  Minor Tools & Equipment              4,649              1,684              5,600              5,600              5,600              6,000  

52070  Food                 194                   15                 200                 200                 200                 300  

52090  Wearing Apparel              2,486              2,531              5,250              5,250              5,250              5,250  

52110  Wastewater Collect Supplies                 891                 490              1,500              1,500              1,500              1,500  

52120  Chemicals              1,919              1,869              4,000              4,000              4,000              4,000  

52130  Landscaping Supplies                    -                      -                      -                      -                      -                      -    

52160  Miscellaneous Supplies                 691                    -                      -                      -                      -                      -    

   Total Supplies            15,719            11,158            25,050            25,050            25,050            27,550  

53010  M/R Buildings/Structures                    -                      -                      -                      -                      -                      -    

53040  M/R Motor Vehicles              2,991              1,465              3,000              3,000              3,000              5,000  

53050  M/R Equip/Machinery              5,068              4,000              5,500              5,500              5,500              7,000  

53090  M/R Water & Wastewater Mains              2,312                 660              2,500              2,500              2,500              2,500  

53100  M/R Meter/Taps & Swr Connects                    -                      -                5,000              5,000              5,000              5,000  

53110  M/R Lift Stations            23,722            17,801            17,000            17,000            17,000            17,000  

   Total Maintenance & Repairs            34,093            23,926            33,000            33,000            33,000            36,500  

54010  Communications              2,407              3,759              3,558              3,558              3,558              3,558  

54020  Electricity              7,301            11,152            10,000            10,000            10,000            10,000  

54030  Software Costs & IT Support              1,860              9,950              4,000              4,000              4,000              4,000  

54040  Lease/Rental of Equipment                 365                    -                2,000              2,000              2,000              2,000  

54041  Vehicle Lease Payments            40,289            50,361            45,938            45,938            46,130            69,558  

54045  Lease/Rental of Real Property              6,434              4,196              8,334              8,334              8,334              8,334  

54050  Insurance - Liab. & Property              5,109              3,466              5,156              5,156              5,156              5,156  

54130  Training & Travel                   67                 639              1,500              1,500              1,500              1,500  

54165  Contract Services              1,770              6,765            14,000            14,000            14,000            14,000  

   Total Contractual            65,601            90,288            94,486            94,486            94,678          118,106  

Wastewater | Department 810-75 
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Expenditures—continued 

Wastewater | Department 810-75 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

55100  Incentive to Developer                    -                      -                      -              75,000            75,000                    -    

55210  Disaster Events                    -                3,662                    -                      -                      -                      -    

55350  Sabine Creek WW Plant Debt          842,083       1,685,197          952,297          952,297          952,297       1,684,078  

55351  Sabine Creek WW Plant Expansion-Share          429,992                    -            985,240          985,240          985,240       3,180,628  

55355  Parker Creek WW Line Debt          370,188          403,896          362,279          362,279          362,279          378,127  

55356  Parker Creek WW Line Debt Ph2          103,284            99,289          238,470          238,470          238,470          258,105  

55600  Contingency                    -                      -                      -                      -                      -                      -    

   Total Miscellaneous Charges       1,745,548       2,192,044       2,538,286       2,613,286       2,613,286       5,500,938  

56040  Capital Purchase Mach & Equip            58,427                    -                      -                      -                      -                      -    

   Total Capital Outlay            58,427                    -                      -                      -                      -                      -    

 TOTAL WASTEWATER  DEPT.   2,061,148   2,452,813   2,922,972   2,997,972   2,953,143   5,929,517  
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Utility Administration | Department 810-85 

The Utility Administration department is responsible for the coordination, management and 

oversight of water, sewer, street, storm water, reconstruction development, sign, and signal 

maintenance. The department also provides oversight and inspection of all public works construction 

activities. 

Core Values 

Ensure responsiveness through: 

• Integrity 

• Providing consistently accurate information, expertise and enhanced competency in all City 

operations. 

• Supporting collaborative efforts. 

• Implementing teamwork. 

• Consistently provide quality water and sanitary Sewer services with minimal interruptions. 

Personnel 

Position 2021 2022 2023 

Director of Public Works 1.0 1.0 1.0 

Assistant Director of Public Works 0.0 0.0 1.0 

Engineer 0.0 1.0 1.0 

Public Works Manager 0.0 0.0 1.0 

Public Works Administrative Assistant 1.0 1.0 1.0 

Total FTE's 2.0 3.0 5.0 

FY 2021-2022 Achievements 

 Oversight of the IH 30 utilities relocation for TXDOT.  

 Development/oversight of the street maintenance program, update progress 

annually.  

 Hightower & Blackland Rd project, development, bid, oversite, inspection, 

completion.  

 50/50 sidewalk/Curb Replacement Program.  

 Completed downtown improvement project which extended to Barnes Road 

drainage.  

 Assisted with development of the Storm Water and Drainage master plans.   

 Updated the Water Monitoring program.  

 Completed the water conservation program, submitted to TCEQ. Update progress 

annually.  

 Completed TCEQ audit for MS4 program. Update progress annually.  

 Completed projects within budget limits and guidelines.  

 Continued to provide safe clean drinking water with minimal interruption.  

 Completed signal at HWY 66/ Woodcreek Blvd.   

 Continue oversight of the Waste Management contract.  
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FY 2022-2023 Initiatives 

 Oversee the relocation of utilities along I30 for the TXDOT highway expansion.   

 Begin the process of development for a CMOM sanitary system program.  

 Evaluate and update the water management plan for the City to include the new 

TCEQ revised rules for sampling, EPA regulations, new water quality standards. 

Including the new UCMR 5 testing.   

 Oversee the wastewater feasibility study with partnered cities for future growth. 

Continue to monitor NTMWD projects for progress. This has now progressed into the 

Sabine Creek treatment site upgrade.  

 Hire a new city Utilities manager.   

 Oversee the project approved in the 2021 city of Fate Road Bond program.  

 Oversee projects approved with city surplus fund for both road /wastewater 

improvements.   

 Assist with construction management for Pump Station #3, and public works facility.  

Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision          106,969          110,896          115,904          115,904          118,498          125,427  

51020  Operational                    -              32,135          156,105          156,105          116,379          299,526  

51030  Longevity Pay                 135                 195                 263                 263                 333                 863  

51040  Employee Merit                 200                 400                 400                 400                 600              1,000  

51070  Overtime                    -                     42                    -                      -                      -                      -    

51090  Auto Allowance                 500                    -                6,000              6,000              6,000              6,000  

51100  FICA              8,247            10,715            21,318            21,318            18,328            33,110  

51110  Retirement            11,488            14,997            28,731            28,731            24,875            44,450  

51119  HRA Card Expense              5,044              9,394            15,435            15,435            14,333            25,725  

51120  Employee Health Care Cost              5,649            13,752            19,701            19,701            19,589            39,293  

51121  Dental Insurance                 399                 626              1,086              1,086              1,010              1,900  

51122  Life & Disability Insurance                 604                 782              1,433              1,433              1,037              2,357  

51140  Worker's Comp. Insurance                 232                 364                 618                 618                 527              4,887  

   Total Salary & Benefits          139,466          194,298          366,994          366,994          321,509          584,538  

52010  Office Supplies                   74              1,100                 450                 450                 450                 500  

52011  Postage                    -                      -                      -                      -                      -                     50  

52020  Printing                    -                     67                 500                 500                 500                 500  

52030  Office Equipment/Furniture/Fixture                    -                1,796                    -                      -                      -                      -    

52031  IT Equipment              4,842                 663              2,378              2,378              2,378              5,028  

52050  Motor Vehicle Fuel                 350                 602                   50                   50                   50              2,550  

52060  Minor Tools & Equipment                    -                     66                 300                 300                 300                 300  

52070  Food                    -                   579                 700                 700                 700                 700  

52090  Wearing Apparel                 135                    -                1,100              1,100              1,100              1,100  

   Total Supplies              5,401              4,873              5,478              5,478              5,478            10,728  

Utility Administration | Department 810-85 
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Expenditures—continued 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

54011  Communications-UF            14,344            19,961            18,000            18,000            18,000            18,000  

54022  Water & Sewer Service            15,901              8,153              8,000              8,000              8,000              8,000  

54030  Software Costs & IT Support            23,667                    -                      -                      -                      -                2,550  

54031  Software Costs & IT Support -UF              1,873              1,999              6,162              6,162              6,162              6,162  

54041  Vehicle Lease Payments              3,912              6,992              6,992              6,992              8,161            11,536  

54050  Insurance - Liab & Property                 282                 645              1,252              1,252              1,252              1,252  

54130  Training & Travel              1,069              1,014              5,000              5,000              5,000              5,000  

54140  Membership Dues                   71                 475                    -                      -                      -                      -    

54165  Contract Services                    -                1,789            27,500            27,500            27,500            27,500  

54220  Engineering Services              4,871            63,005            45,000            45,000            45,000            45,000  

54230  Legal Services          135,241            81,856          211,333          100,000            20,000            50,000  

54240  Consulting Services                    -                      -                4,463              4,463              4,463              4,463  

   Total Contractual          201,231          185,889          333,702          222,369          143,538          179,463  

55600  Contingency                    -                      -              30,000            30,000            30,000            30,000  

   Total Miscellaneous Charges                    -                      -              30,000            30,000            30,000            30,000  

56010  Capital - Land Purchase                      -                      -            775,000          775,000                    -    

56090  Capital - Miscellaneous                      -                      -                      -              40,366          116,100  

   Total Capital Outlay                    -                      -                      -            775,000          815,366          116,100  

 TOTAL UTILITY ADMIN  DEPT.      346,098      385,060      736,174   1,399,841   1,315,891      920,829  

Utility Administration | Department 810-85 
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Utility Billing | Department 810-90 

The Utility Billing department, working with field personnel, is responsible for the billing and 

collection for all City utility services, addressing collection and non-payment issues, maintaining City 

utility account records, addressing billing inquiries, uploading utility records and recording new 

meter installations. 

Core Values 

• Provide billing and payment information to customers timely and accurately.  

• Develop quality utility programs, provide innovative services and administer them in a friendly 

and helpful manner. 

• Respond to customers’ requests quickly and fairly with the intention of providing excellent 

customer service. 

• Increase public awareness of utility procedures through proactive communication with customers. 

Personnel 

Position 2021 2022 2023 

Utility Billing Supervisor 1.0 1.0 1.0 

Utility Billing Clerk 2.0 2.0 2.0 

Total FTE's 3.00 3.00 3.00 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 COMMUNITY 
ENGAGEMENT  

 Quality of 
Customer Service  

Phone calls - this will show a portion of the 
interaction we have with customers.  

      14,589        15,318        15,777  

 MAINTAINING 
LEVEL OF SERVICE  

 Quality of 
Services Provided  

New Services Set Up - this will show the 
demand and amount of new accounts set up 
for the city.  

        2,209          2,319          2,388  

 Value of Services 
for Taxes Paid  

Customer count (Active accounts billed) - 
this will show the number of accounts we are 
responsible for.  

        7,197          7,556          7,933  

FY 2021-2022 Achievements 

 Continued to improve communication between Utility Billing and customer by 

providing more information on City Website, bill inserts, phone /text notifications and 

social media.  

 Completed FY 2023 water and wastewater rate study.  

 Continued to provide services remotely during the Covid pandemic.   

 Changed the collection company handling bad debt for a better rate.   

 Hired and trained a Utility Billing Clerk.  
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Expenditures  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

51010  Supervision            52,550            54,476            56,937            56,937            58,504            62,134  

51020  Operational            57,611            69,098            74,147            74,147            73,520            75,282  

51030  Longevity Pay                 230                 555                 590                 590                 715                 645  

51040  Employee Merit                 900                 600                 600                 600                 600                 600  

51080  Contract Labor              1,246              1,153              2,000              2,000              2,000              2,000  

51090  Auto Allowance              5,151              3,361              5,000              5,000              5,000              5,000  

51100  FICA              8,520              9,564            10,119            10,119            10,053            10,608  

51110  Retirement            11,947            13,105            13,637            13,637            13,801            14,241  

51119  HRA Card Expense            14,468            15,112            15,435            15,435            15,435            15,435  

51120  Employee Health Care Cost            17,572            19,010            21,092            21,092            21,494            23,247  

51121  Dental Insurance              1,145              1,003              1,086              1,086              1,086              1,140  

51122  Life & Disability Insurance                 788                 752                 935                 935                 725                 890  

51140  Worker's Comp. Insurance                 235                 247                 310                 310                 312                 322  

   Total Salary & Benefits          172,363          188,036          201,888          201,888          203,245          211,544  

52010  Office Supplies              1,171                 819              1,527              1,527              1,527              1,603  

52011  Postage                 691                 528              1,128              1,128              1,128              1,241  

52030  Office Equip/Furniture/Fixture                 640                    -                   578                 578                 578              1,000  

52060  Minor Tools & Equipment              4,296                    -                2,000              2,000              2,000              2,860  

52070  Food                    -                     19                    -                      -                      -                      -    

52090  Wearing Apparel                    -                     60                 300                 300                 300                 300  

52165  COVID-19                 128                 755                    -                      -                      -                      -    

   Total Supplies              6,926              2,181              5,533              5,533              5,533              7,004  

53020  M/R Office Equipment                    -                      -                1,000              1,000              1,000              1,000  

   Total Maintenance & Repairs                    -                      -                1,000              1,000              1,000              1,000  

FY 2022-2023 Initiatives 

 Continue to improve communication between Utility Billing and customers by 
providing more information on the City’s website, bill inserts, phone/text notifications 
and social media.  

 Update trash & recycle route map or provide a listing on the solid waste collection 
page.  

 Incorporate sharing more water smart programs and resources to promote water 
conservation.   

 Complete FY 2024 water and wastewater rate study.  

 Update Standard Operating Procedures to reflect Incode 10.  

 Increase customers interests in opting in the in-office bank draft option (auto 
payments).  

Utility Billing | Department 810-90 
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 Expenditures - continued 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

54030  Software Costs & IT Support            52,254            46,251            51,550            51,550            51,550            63,121  

54050  Insurance - Liab & Property                    -                   254                    -                      -                      -                      -    

54095  Credit Cd Merchant Fees          109,056          137,981          150,480          150,480          150,480          173,052  

54130  Training & Travel                 741                   48              1,000              1,000              1,000              1,050  

54160  Billing & Collections Services            36,212            44,230            39,419            39,419            39,419            62,105  

54161  Web payment fees            28,333            34,886            50,000            50,000            55,000            63,250  

54165  Contract Services              3,625              3,503              3,500              3,500              3,500              3,500  

54210  Accounting & Auditing            13,740            14,380            18,650            18,650            18,650            19,220  

54240  Consulting Services            15,000            17,672            15,000            15,000            15,000            12,500  

   Total Contractual          258,959          299,205          329,599          329,599          334,599          397,798  

55400  Bad Debt Expense            25,566            14,358            16,008            16,008            16,008            17,609  

55450  Cash over/short                  (20)               (174)                   -                      -                      -      

   Total Miscellaneous Charges            25,547            14,184            16,008            16,008            16,008            17,609  

56023  Building Improvements                    -                      -                      -                      -                      -                3,000  

   Total Capital Outlay                    -                      -                      -                      -                      -                3,000  

 TOTAL UTILITY BILLING DEPT.      463,795      503,606      554,028      554,028      560,385      637,955  

Utility Billing | Department 810-90 
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Other Operating Proprietary Funds 

Fund 880 - Storm Water Fund 

  
This is an operating fund used to account for storm water revenues and drainage projects. Currently the main 

source of revenue in this fund is a transfer from the General Fund. In FY21 the City transferred in $1M from 
surplus funds which will be spent on major drainage projects throughout the City in fiscal years 2022 and 2023. 

  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  66,110  99,106  1,091,048  1,091,048  1,091,048  767,098  

   Revenues              

46100  Investment Income  1,053  1,549  450  450              2,250                 500  

   Total Revenues               1,053              1,549                 450                 450              2,250                 500  

   Expenditures              

51020  Operational            (17,505)          (45,709) (47,764) (47,764)          (48,648)          (51,695) 

51010  Employee Merit                 (100)               (200) (200) (200)               (200)               (200) 

51030  Longevity Pay                    -                  (175) (235) (235)               (235)               (323) 

51070  Overtime                    -               (1,370)                   -                      -                      -                      -    

51100  FICA              (1,339)            (3,630) (3,687) (3,687)            (3,768)            (3,995) 

51110  Retirement              (1,899)            (4,944) (4,969) (4,969)            (5,077)            (5,363) 

51119  HRA Card Expense              (1,261)            (5,145) (5,145) (5,145)            (5,145)            (5,145) 

51120  Employee Health Care Cotst              (1,412)            (5,925) (6,103) (6,103)            (6,690)            (8,844) 

51121  Dental Insurance                   (87)               (342) (362) (362)               (362)               (380) 

51122  Life & Disability Insurance                   (62)               (282) (333) (333)               (262)               (327) 

51140  Workers's Comp Insurance                 (775)            (1,094) (2,038) (2,038)            (2,815)            (2,246) 

52105  Storm Water Supplies                    -               (1,717) (10,000) (10,000)          (10,000)          (10,000) 

52031  IT Equipment                    -                      -                      -                      -                      -               (2,685) 

52050  Motor Vehicle Fuel                 (497)            (1,858) (3,500) (3,500)            (3,500)            (8,500) 

52060  Minor Tools & Equipment              (1,809)            (3,993) (1,500) (1,500)            (1,500)            (2,500) 

52090  Wearing Apparel                 (635)               (438) (850) (850)               (850)            (1,700) 

53040  Motor Vehicle Repair                 (728)               (210)                   -                      -                      -                      -    

53070  Sidewalk/Culvert/Bridge Repair                 (892)          (22,300) (25,000) (25,000) (25,000) (25,000) 

54011  Communications                 (699)            (1,020)                   -                      -                      -                      -    

54041  Vehicle Lease Payments                    -               (7,938) (13,056) (13,056) (13,056) (13,056) 

54050  Insurance - Liab & Property                    -                  (379)                   -                      -                      -                      -    

54130  Training & Travel                    -                  (635) (1,200) (1,200) (1,200) (1,200) 

54160  Billing & Collection                 (524)                   -                      -                      -                      -                      -    

54165  Contract Services            (35,633)          (22,603) (1,000,000) (1,000,000)        (300,000)        (700,000) 

54240  Consulting Services            (29,400)            (4,900)                   -                      -                      -                      -    

56040  Capital - Machinery & Equipment                    -                      -                      -                      -                      -               (9,340) 

   Total Expenditures            (95,257)        (136,807)     (1,125,942)     (1,125,942)        (428,308)        (852,499) 

   Other Revenue & Financing Sources              

47100  Transfers In From Utility Fund           127,200       1,127,200  102,108  102,108  102,108          102,108  

   Total Other Revenue & Financing Sources           127,200       1,127,200          102,108          102,108          102,108          102,108  

   Net Change in Fund Balance  32,996  991,942  (1,023,384) (1,023,384) (323,950)        (749,891) 

   Ending Fund Balance  99,106  1,091,048  67,664  67,664  767,098  17,207  
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Stormwater | Department 880-62 

The Storm water department is responsible for the maintenance of all storm water drainage systems, 
MS 4 compliance and construction Storm Water Pollution Prevention Plan (SWPPP) oversight. This 
includes all TCEQ and EPA compliance and audits. 

Core Values 

Support and enhance the quality of life for Fate citizens by: 

• Providing Oversight for all Storm Water compliance requirements. 

• Continuing to assist with MS4 program, inspections and audits as required. 

• Protecting the City from any illicit discharges to creeks and waterways in Fate. 

Personnel 

Position 2021 2022 2023 

Storm Water Technician 1.0 1.0 1.0 

Total FTE's 1.0 1.0 1.0 

Performance Measures 

 PILLAR   OBJECTIVE   MEASURE  
 FY21          
Actual  

 FY22      
Projected  

 FY23          
Goal  

 SUSTAINABLE 
INFRASTRUCTURE  

 Overall Quality of 
Utility 

Infrastructure  
SWPPP Notifications of non -Compliance  20 32 35 

 Storm Water 
Services  

Number of service inspections   52 104 140 

FY 2021-2022 Achievements 

 Storm water inspector monitors construction sites daily and reports all conditions that 

are out of compliance. Citations can be issued if necessary.   

 Completed the MS4 Annual program review and reported to TCEQ per the permit 

requirements, completed public notifications, reported to council and updated the 

web site as necessary.   

 Completed Storm water drainage work on Blackland Rd,  Margaret S, Barnes and 

Universal Drive. Several other projects are pending.   

 Currently working with city staff on inspection requirements and new inspection forms 

for contractor compliance.   

 Completed work order management training.  

 Maintain the city entrance with mowing and sweeping to improve overall city 

appearance while eliminating trash from entering the cities storm systems and creeks.  

FY 2022-2023 Initiatives 

 Continue to monitor, document and inspect city for illicit discharge compliance.  

 Improve MS4 program as required per the permit details.   

 Repair and replace substandard drainage infrastructure.  

 Implement a Storm Water Drainage Fee to increase funding for projects.  

 Clear roadside ditches and clear edges as needed with additional staff.   

 Complete drainage improvement projects as funding becomes available.   

 Develop a storm water 50/50 program with council approval.   
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Fund 890 - Solid Waste Fund 

  
The Solid Waste Fund is an operating fund used to account for solid waste collection, solid waste disposal, and 

recycling activities. Currently the City contracts these services to an outside vendor. 
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  55,235  100,084  54,932  54,932  54,932  164,542  

   Revenues              

46100  Extra Polycart Fees  29,342  37,150  6,250  6,250            52,140            79,882  

45203  Solid Waste & Recycling Fees  1,116,634  1,210,969  1,367,857  1,367,857       1,470,446       1,478,939  

45209  New Connection Fees-Garbage  625  200  500  500                 250                 500  

45215  Late Payment Penalty  12,989  14,341  17,199  17,199            16,818            20,000  

46100  Investment Income  897  524  200  200                 189                 500  

46125  Miscellaneous Income  481  500  250  250                 548                 500  

   Total Revenues        1,160,968       1,263,684       1,392,256       1,392,256       1,540,391       1,580,321  

   Expenditures              

52011  Postage                   (14)                   -    (2,000) (2,000)                 (10)            (2,000) 

54050  Insurance - Liability & Property                     (5)                   (4)                   -                      -                      -                      -    

54165  Contract Services                    -                      -                      -                      -                      -                      -    

54190  Solid Waste & Recycling Expense       (1,113,454)     (1,247,938) (1,409,539) (1,409,539) (1,409,539)     (1,721,833) 

55400  Bad Debt Expense              (2,646)            (2,514) (4,000) (4,000)            (4,156)            (4,000) 

   Total Expenditures       (1,116,119)     (1,250,456)     (1,415,539)     (1,415,539)     (1,413,705)     (1,727,833) 

   Other Revenue & Financing Sources              

57100  Transfers Out                    -             (58,380) (68,299) (68,299) (17,076)                   -    

   Total Other Revenue & Financing Sources                    -             (58,380)          (68,299)          (68,299)          (17,076)                   -    

   Net Change in Fund Balance  44,849  (45,152) (91,582) (91,582) 109,610         (147,512) 

   Ending Fund Balance  100,084  54,932  (36,650) (36,650) 164,542  17,030  
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Non-Operating Proprietary Funds 

Fund 825 - Water Impact Fund 

  

The Water Impact Fee Fund is used to account for the collection of water impact fees assessed to new residential 
and commercial construction.  The impact fees collected pursuant to this division may be used to finance or to 

recoup the costs of any capital improvements or facilities expansions identified in the capital improvements plan 
for the service area, including but not limited to, the construction contract price, surveying and engineering fees, 

land acquisition costs (including land purchases, court awards and costs, attorney's fees, and expert 
witness fees), and the fees actually paid or contracted to be paid to an independent qualified engineer or other 

consultants preparing or updating the capital improvements plan who is not an employee of the 
city. Impact fees may also be used to pay the principal sum and interest and other finance costs on bonds, notes 

or other obligations issued by or on behalf of the city to finance such capital improvements or facilities 
expansions. 

  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  1,592,191  2,517,291  1,337,235  1,337,235  1,337,235  1,824,984  

   Revenues              

45200  Water Impact Fees  1,418,832  1,177,604  1,131,689  1,131,689       1,616,821       2,259,784  

46100  Investment Income  21,955  7,101  1,000  1,000              4,578              3,578  

   Total Revenues        1,440,787       1,184,705       1,132,689       1,132,689       1,621,399       2,263,362  

   Expenditures              

54240  Consulting Services            (16,162)            (2,708)                   -                      -                      -             (40,000) 

55600  Contingency                    -                      -                      -                      -                      -           (451,956) 

56010  Capital-Land Purchase                    -        (1,778,758)                   -                      -                      -                      -    

56015  Developer Reimbursement                    -             (89,454)     (1,048,896)     (1,048,896)                   -        (3,085,388) 

56025  Engineering Services                    -             (76,000) (448,000) (448,000)        (720,000)        (100,000) 

   Total Expenditures            (16,162)     (1,946,920)     (1,496,896)     (1,496,896)        (720,000)     (3,677,346) 

   Other Revenue & Financing Sources              

57701  Transfers To W&S Debt Serv Fund          (499,525)        (417,841) (413,650) (413,650) (413,650)        (411,000) 

   Total Other Revenue & Financing Sources          (499,525)        (417,841)        (413,650)        (413,650)        (413,650)        (411,000) 

   Net Change in Fund Balance  925,100  (1,180,056) (777,857) (777,857) 487,749      (1,824,982) 

   Ending Fund Balance  2,517,291  1,337,235  559,378  559,378  1,824,984                    -    
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Fund 826 - Wastewater Impact Fund 

  

The Wastewater Impact Fee Fund is used to account for the collection of wastewater impact fees assessed to 
new residential and commercial construction.  The impact fees collected pursuant to this division may be used to 

finance or to recoup the costs of any capital improvements or facilities expansions identified in the capital 
improvements plan for the service area, including but not limited to, the construction contract price, surveying 
and engineering fees, land acquisition costs (including land purchases, court awards and costs, attorney's fees, 

and expert witness fees), and the fees actually paid or contracted to be paid to an independent qualified 
engineer or other consultants preparing or updating the capital improvements plan who is not an employee of 
the city. Impact fees may also be used to pay the principal sum and interest and other finance costs on bonds, 
notes or other obligations issued by or on behalf of the city to finance such capital improvements or facilities 

expansions. 

  

Fund 850 - Water Capital Replacement Fund 

  
This capital projects fund is used to account for transfers from the Utility Fund to be used for the replacement of 

water-related capital assets.  
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  95,808  820,467  1,747,269  1,747,269  1,747,269  1,650,769  

   Revenues              

46100  Investment Income  3,881  4,975  1,000  1,000              3,500              1,000  

   Total Revenues               3,881              4,975              1,000              1,000              3,500              1,000  

   Expenditures              

56040  Capital-Machinery & Equipment              (7,439)                   -                      -                      -                      -                      -    

56060  Capital-Water Tank                    -                      -    (100,000) (100,000)        (100,000)        (100,000) 

   Total Expenditures              (7,439)                   -           (100,000)        (100,000)        (100,000)        (100,000) 

   Other Revenue & Financing Sources              

47200  Transfers In From Utility Fund           728,217          921,827                    -                      -                      -                      -    

   Total Other Revenue & Financing Sources           728,217          921,827                    -                      -                      -                      -    

   Net Change in Fund Balance  724,659  926,802  (99,000) (99,000)          (96,500)          (99,000) 

   Ending Fund Balance  820,467  1,747,269  1,648,269  1,648,269  1,650,769  1,551,769  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  3,123,103  4,397,568  5,960,182  5,960,182  5,960,182  7,112,794  

   Revenues              

45200  Waste Water Impact Fees  2,494,808  1,906,917  1,842,789  1,842,789       1,867,646       2,259,559  

46100  Investment Income  40,407  12,899  10,000  10,000            10,000            10,000  

   Total Revenues        2,535,215       1,919,816       1,852,789       1,852,789       1,877,646       2,269,559  

   Expenditures              

54240  Consulting Services            (16,163)            (2,709)                   -                      -                      -             (40,000) 

55600  Contingency                    -                      -                      -                      -                      -           (451,912) 

56015  Developer Reimbursement                    -                      -        (2,834,630)     (2,834,630)                   -        (6,390,441) 

56040  Capital-Machinery & Equip          (127,434)                   -                      -                      -                      -                      -    

56050  Capital-WW Mains, Stations, Etc.          (854,982)                   -                      -                      -                      -                      -    

   Total Expenditures          (998,579)            (2,709)     (2,834,630)     (2,834,630)                   -        (6,882,353) 

   Other Revenue & Financing Sources              

57200  Transfers To Utility Fund          (262,171)        (354,492) (725,034) (725,034) (725,034)     (2,500,000) 

   Total Other Revenue & Financing Sources          (262,171)        (354,492)        (725,034)        (725,034)        (725,034)     (2,500,000) 

   Net Change in Fund Balance  1,274,465  1,562,615  (1,706,875) (1,706,875) 1,152,612      (7,112,794) 

   Ending Fund Balance  4,397,568  5,960,182  4,253,307  4,253,307  7,112,794                    -    
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Fund 851 - Sewer Capital Replacement Fund 

  
This capital projects fund is used to account for transfers from the Utility Fund to be used for the replacement of 

sewer-related capital assets.  
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  167,248  520,265  1,001,648  1,001,648  1,001,648  902,648  

   Revenues              

46100  Investment Income  3,256  3,210  1,000  1,000              1,000              1,000  

   Total Revenues               3,256              3,210              1,000              1,000              1,000              1,000  

   Expenditures              

56050  Capital Purchase WS                    -                      -    (100,000) (100,000)        (100,000)        (200,000) 

   Total Expenditures                    -                      -           (100,000)        (100,000)        (100,000)        (200,000) 

   Other Revenue & Financing Sources              

47200  Transfers In From Utility Fund           349,761          478,173                    -                      -                      -                      -    

   Total Other Revenue & Financing Sources           349,761          478,173                    -                      -                      -                      -    

   Net Change in Fund Balance  353,017  481,383  (99,000) (99,000)          (99,000)        (199,000) 

   Ending Fund Balance  520,265  1,001,648  902,648  902,648  902,648  703,648  

Fund 853 - Water & Sewer Capital Projects 

  
This proprietary fund accounts for water and sewer capital projects. FY23 expenses include construction of Pump 

Station 3 which is estimated to be a two-year project, renovation of the Public Works building and 
decommissioning of the I30 lift station. 

  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  3,000  3,028  670,261  670,261  670,261  1,738,379  

   Revenues              

46100  Investment Income  28  3,281  800  800              8,000            11,725  

48105  Other Grants                    -                      -                      -                      -                      -         3,866,204  

   Total Revenues                    28              3,281                 800                 800              8,000       3,877,929  

   Expenditures              

54165  Contract Services                    -                      -    (100,000) (100,000)        (100,000)        (100,000) 

56023  Building Improvements                    -                      -                      -                      -                      -           (175,000) 

56050  Capital-Water Mains, Tanks, etc-PS3                    -                      -                      -                      -                      -           (150,000) 

56060  Capital-Water Mains, Tanks, etc-PS3                    -                      -    (5,028,648) (5,028,648)     (1,600,000)     (3,700,000) 

   Total Expenditures                    -                      -        (5,128,648)     (5,128,648)     (1,700,000)     (4,125,000) 

   Other Revenue & Financing Sources              

47100  Transfers In From General Fund                    -                      -                      -                      -                      -                      -    

47200  Transfers In From Utility Fund                    -            663,952  2,760,118  2,760,118  2,760,118       1,800,000  

   Total Other Revenue & Financing Sources                    -            663,952       2,760,118       2,760,118       2,760,118       1,800,000  

   Net Change in Fund Balance  28          667,233  (2,367,730) (2,367,730) 1,068,118       1,552,929  

   Ending Fund Balance  3,028  670,261  (1,697,469) (1,697,469) 1,738,379  3,291,308  
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Fund 854 - Water Capital Projects Fund - South EST 

  
This proprietary fund accounts for water and sewer impact fee revenues collected for the purpose of servicing 

debt issued for the construction of the 1.0MG elevated storage tank. 
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  302,807  276,267  427,523  427,523  427,523  868,181  

   Revenues              

45210  Water Impact Fee-Water Storage Tank  106,250  193,750  126,360  126,360          340,000            37,500  

45212  Sewer Impact Fee-Water Storage Tank  105,000  196,250  126,360  126,360          340,000            37,500  

46100  Investment Income  2,960  1,981  1,500  1,500              1,208              1,500  

   Total Revenues           214,210          391,981          254,220          254,220          681,208            76,500  

   Expenditures              

                

   Total Expenditures                    -                      -                      -                      -                      -                      -    

   Other Revenue & Financing Sources              

57701  Transfers Out To W&S Debt Service          (240,750)        (240,725) (240,550) (240,550) (240,550)        (244,688) 

   Total Other Revenue & Financing Sources          (240,750)        (240,725)        (240,550)        (240,550)        (240,550)        (244,688) 

   Net Change in Fund Balance  (26,540) 151,256  13,670  13,670  440,658         (168,188) 

   Ending Fund Balance  276,267  427,523  441,193  441,193  868,181  699,993  

Fund 855 - Parker Creek Interceptor Fund 

  
This fund is used to account for developer payments received and payments made to the North Texas Municipal 

Water District for the cost of the Parker Creek Parallel Interceptor. 
  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  1,867,730  1,898,908  1,810,286  1,810,286  1,810,286  2,201,020  

   Revenues              

46100  Investment Income  17,458  8,751  10,000  10,000              6,462            10,890  

46140  Developer Agreement Fees  110,852                    -                      -                      -            546,343                    -    

   Total Revenues           128,310              8,751            10,000            10,000          552,805            10,890  

   Expenditures              

                

   Total Expenditures                    -                      -                      -                      -                      -                      -    

   Other Revenue & Financing Sources              

57200  Transfers Out to Utility Fund            (97,132)          (97,373) (162,071) (162,071) (162,071)        (182,138) 

   Total Other Revenue & Financing Sources            (97,132)          (97,373)        (162,071)        (162,071)        (162,071)        (182,138) 

   Net Change in Fund Balance  31,178  (88,622) (152,071) (152,071) 390,734         (171,248) 

   Ending Fund Balance  1,898,908  1,810,286  1,658,215  1,658,215  2,201,020  2,029,772  
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Fund 856 - 2022 Series CO Construction Fund 

  
This fund was created in FY22 to deposit proceeds from the 2022 Series Certificates of Obligation bond issue. 

The proceeds will be spent constructing Pump Station #3.  More information regarding this project can be found 
in the CIP section of the budget document.  

  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance                    -                      -                      -                      -                      -    7,500,000  

   Revenues              

49100  Loan & Bond Proceeds                    -                      -                      -    7,500,000       7,500,000                    -    

   Total Revenues                    -                      -                      -         7,500,000       7,500,000                    -    

   Expenditures              

56060  Capital-Water Tanks                    -                      -                      -                      -                      -        (7,500,000) 

   Total Expenditures                    -                      -                      -                      -                      -        (7,500,000) 

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance                    -                      -                      -    7,500,000       7,500,000      (7,500,000) 

   Ending Fund Balance                    -                      -                      -    7,500,000  7,500,000                    -    



 

  172 

This page intentionally left blank. 



 

  173 

DEBT SERVICE AND RESERVE FUNDS 
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Debt Service and Reserve Funds 

Debt Management 

It is the intent of the City that (1) the debt is issued only for financing capital expenditures, (2) debt 

is issued only when necessary, (3) the process for identifying the timing and amount of debt or 

other financing be as efficient as possible, and (4) the most favorable interest and other costs be 

obtained. There is no Charter provision or ordinance that sets out a debt limit for the City. 

 

General Debt Service Fund Overview 

The General Debt Service fund accounts for the accumulation of financial resources for the 

payment of principal and interest on the City’s property tax supported debt. 

• In FY 2021, the City issued General Obligation Road Bonds for $15,000,000 for multiple road 

projects described in the CIP section of the budget document. S&P Rating AA. 

• In FY 2021, the City issued General Obligation Parks Bonds for $3,250,000 for the construction 

of Joe Burger Park. S&P Rating AA. 

• In FY 2018, the City issued General Obligation Refunding Bonds for $3,565,000. S&P Rating 

AA. 

• In FY 2015, the City issued General Obligation Refunding Bonds to refinance its 2014 Tax Note 

for $3,665,000. S&P Rating AA-. 

• In FY 2015, the City issued Combination Tax and Surplus Revenue Certificates of Obligation 

for $3,750,000. 

 

MDD Fund Debt Service Overview  

• In FY 2018, the City issued Sales Tax Revenue Bonds for the Municipal Development District 

#1 Debt for $1,265,000. Proceeds were used to purchase various properties in the City’s 

downtown area. 

 

Water & Sewer Debt Service Fund Overview 

The Water and Sewer Debt Service Fund accounts for the accumulation of financial resources for 

the payment of principal and interest on the City’s debt payable from a pledge of surplus 

revenues of the City’s Water and Sewer systems. 

• In FY 2022, the City issued Combination & Tax Revenue Certificates of Obligation Bonds for 

$7,500,000. Proceeds will be used for the construction of Pump Station 3. S&P Rating AA. 

• In FY 2020, the City issued Waterworks and Sewer System Revenue Refunding Bonds 

for $5,270,000. S&P Rating AA/A-. 
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Fund 351 - Governmental Debt Service Fund 

  

The Governmental Debt Service Fund accounts for property tax revenue collected for the purpose of servicing 
tax-funded debt and the current year's debt service. In November 2020 Fate citizens approved the issuance of 
$3.2M of bonds for construction of Joe Burger Park and in May 2021 voters approved a $15M road bond issue. 

The FY23 budget includes a full year of debt service for the new debt. 

  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  134,723  144,868  143,638  143,638  143,638  141,044  

   Revenues              

41100  Current Roll I&S Prop Tax  570,849          673,364  1,773,430  1,773,430  1,781,430  1,807,729  

41105  Prior Roll I&S Prop Tax  3,510              6,005  5,000  5,000  4,000  5,000  

41110  Prop Tax Penalty & Interest  2,141              2,244  2,000  2,000  3,200  3,000  

46100  Investment Income  3,267              1,170  1,000  1,000  1,200  1,200  

   Total Revenues           579,767          682,783       1,781,430       1,781,430       1,789,830       1,816,929  

   Expenditures              

55300  Debt Principal Expense 2010 CO            (10,000)                   -                      -                      -                      -                      -    

55301  Debt Interest Expense 2010 CO                 (284)                   -                      -                      -                      -                      -    

55303  Debt Principal 2015 CO            (55,000)          (55,000) (60,000) (60,000) (60,000) (61,250) 

55304  Debt Principal 2015 GO Refund          (160,000)        (160,000) (165,000) (165,000) (165,000) (175,000) 

55306  Debt Principal 2017 GO Refund            (90,000)        (225,000) (225,000) (225,000) (225,000) (235,000) 

55307  Debt Principal 2021 GO Bond                    -                      -    (110,000) (110,000) (110,000) (140,000) 

55318  Debt Principal 2021A GO Bons                    -                      -    (375,000) (375,000) (375,000) (430,000) 

55333  Debt Interest 2015 CO            (25,200)          (23,550) (21,825) (21,825) (21,825) (19,891) 

55334  Debt Interest 2015 GO Refund          (111,500)        (106,700) (101,825) (101,825) (101,825) (96,288) 

55336  Debt Interest 2017 GO Refund          (117,200)                   -    (106,175) (106,175) (106,175) (99,275) 

55337  Debt Interest 2021 GO Bond                    -           (112,925) (88,614) (88,614) (88,614) (57,275) 

55338  Debt Interest 2021A GO Bond                    -                      -    (537,985) (537,985) (537,985) (483,650) 

55360  Paying Agent                 (438)               (838) (1,000) (1,000) (1,000) (1,000) 

   Total Expenditures          (569,622)        (684,013)     (1,792,424)     (1,792,424)     (1,792,424)     (1,798,629) 

   Other Revenue & Financing Sources              

                

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance  10,145  (1,230) (10,994) (10,994) (2,594)           18,300  

   Ending Fund Balance  144,868  143,638  132,644  132,644  141,044  159,344  
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Fund 352 - Fate MDD Debt Service Fund 

  
The MDD Fund transfers, from it's sales tax revenues, enough funds to meet annual bond obligations for the 
2017 MDD bond issue. Such transfers and debt payments are accounted for in the MDD Debt Service Fund. 

  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  758  4,911  5,221  5,221  5,221  5,148  

   Revenues              

46100  Investment Income  433  310  150  150                 100                 100  

   Total Revenues                  433                 310                 150                 150                 100                 100  

   Expenditures              

55310  Principal-2017 Revenue bond          (115,000)        (120,000) (125,000) (125,000)        (125,000)        (130,000) 

55320  Interest-2017 Revenue Bond            (35,880)          (31,913) (27,773) (27,773)          (27,773)          (23,460) 

55360  Paying Agent Fees                 (400)               (400) (400) (400)               (400)               (400) 

   Total Expenditures          (151,280)        (152,313)        (153,173)        (153,173)        (153,173)        (153,860) 

   Other Revenue & Financing Sources              

47605  Transfers In From MDD Fund           155,000          152,313  153,000  153,000          153,000          154,150  

   Total Other Revenue & Financing Sources           155,000          152,313          153,000          153,000          153,000          154,150  

   Net Change in Fund Balance  4,153  310  (23) (23)                 (73)                390  

   Ending Fund Balance  4,911  5,221  5,198  5,198  5,148  5,538  

Fund 353 - MDD Debt Reserve Fund 

  This fund accounts for the MDD Debt Service Reserve per the 2017 MDD Sales Tax bond issue.   

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  80,045  81,017  81,368  81,368  81,368  81,518  

   Revenues              

46100  Investment Income  972  351  200  200                 150                 150  

   Total Revenues                  972                 351                 200                 200                 150                 150  

   Expenditures              

                      -                      -                      -                      -                      -                      -    

   Total Expenditures                    -                      -                      -                      -                      -                      -    

   Other Revenue & Financing Sources              

                      -                      -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -                      -    

   Net Change in Fund Balance  972  351  200  200                 150                 150  

   Ending Fund Balance  81,017  81,368  81,568  81,568  81,518  81,668  



 

  178 

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  (10,037) 11,983  61,053  61,053  61,053  59,553  

   Revenues              

46100  Investment Income  1,730  864  500  500                 500                 500  

   Total Revenues               1,730                 864                 500                 500                 500                 500  

   Expenditures              

55300  Debt Principal 2010 CO            (25,000)                   -                      -                      -                      -                      -    

55301  2010 CO WS Interest                 (532)                   -                      -                      -                      -                      -    

55303  Debt Principal 2015 CO          (165,000)        (170,000) (175,000) (175,000) (175,000)        (185,000) 

55311  Debt Principal 2020 W&S Ref Bond                    -           (220,000) (255,000) (255,000) (255,000)        (260,000) 

55319  Debt Principal 2022 W&S Bond                    -                      -                      -                      -                      -           (215,000) 

55321  Debt Interest 2020 Ref Bond            (38,405)        (185,878) (158,650) (158,650) (158,650)        (151,000) 

55330  Debt Principal 2011 CO          (215,000)                   -                      -                      -                      -                      -    

55331  2011 Rev Bond Interest            (99,141)                   -                      -                      -                      -                      -    

55333  2015 CO WS Interest            (75,750)          (69,469) (65,550) (65,550) (65,550)          (59,688) 

55343  Debt Interest 2022W&S Bond                    -                      -                      -                      -                      -           (353,800) 

55360  Paying Agent Fees              (1,013)            (1,013) (2,000) (2,000) (2,000)            (2,000) 

55380  Cost of Issuance               1,819                    -                      -                      -                      -                      -    

   Total Expenditures          (618,022)        (646,360)        (656,200)        (656,200)        (656,200)     (1,226,488) 

   Other Revenue & Financing Sources              

47200  Transfers In From Utility Fund             36,000            36,000                    -                      -                      -            537,205  

47311  Transfers In From Water Impact Fund           499,525          417,841  413,650  413,650  413,650          411,000  

47421  Transfer In From EST Fund           240,750          240,725  240,550  240,550  240,550          244,688  

57200  Transfer To Utility Fund          (137,963)                   -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources           638,312          694,566          654,200          654,200          654,200       1,192,893  

   Net Change in Fund Balance  22,020  49,070  (1,500) (1,500) (1,500)          (33,095) 

   Ending Fund Balance  11,983  61,053  59,553  59,553  59,553  26,458  

Fund 875 - Water & Sewer Debt Service Fund 

  

The Water and Sewer Debt Service Fund accounts for revenues received from other funds to service debt and 
the current year’s debt payments. In June 2022 the City issued $7,500,000 of bonds for the construction of Pump 
Station 3. A full year of debt service is budgeted for FY 2023. More information regarding the City’s debt can be 

found in the Debt Service section of the budget document. 
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Fund 876 - Water & Sewer Debt Reserve Fund 

  This fund accounts for Debt Service Reserves as required by bond covenants.   

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  504,875  428,725  429,654  429,654  429,654  430,554  

   Revenues              

46100  Investment Income  5,850  929  300  300                 900              1,500  

   Total Revenues               5,850                 929                 300                 300                 900              1,500  

   Expenditures              

                      -                      -                      -                      -                      -                      -    

   Total Expenditures                    -                      -                      -                      -                      -                      -    

   Other Revenue & Financing Sources              

47200  Transfers In From Utility Fund                    -                      -                      -                      -                      -                      -    

57200  Transfers To Utility Fund            (82,000)                   -                      -                      -                      -                      -    

   Total Other Revenue & Financing Sources            (82,000)                   -                      -                      -                      -                      -    

   Net Change in Fund Balance  (76,150) 929  300  300                 900              1,500  

   Ending Fund Balance  428,725  429,654  429,954  429,954  430,554  432,054  
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Debt Service Schedules 

TOTAL ANNUAL DEBT SERVICE  BY REPAYMENT SOURCE 

 Fiscal 
Year  

 Principal (P)   Interest (I)   Total P+I  

2023       1,041,250.00           756,378.13        1,797,628.13  

2024       1,073,750.00           716,053.13        1,789,803.13  

2025       1,120,000.00           674,450.00        1,794,450.00  

2026       1,157,500.00           631,443.75        1,788,943.75  

2027       1,215,000.00           584,475.00        1,799,475.00  

2028       1,258,750.00           533,375.00        1,792,125.00  

2029       1,316,250.00           480,037.50        1,796,287.50  

2030       1,363,750.00           423,975.00        1,787,725.00  

2031       1,140,000.00           370,800.00        1,510,800.00  

2032       1,185,000.00           324,300.00        1,509,300.00  

2033       1,230,000.00           279,250.00        1,509,250.00  

2034       1,280,000.00           232,400.00        1,512,400.00  

2035       1,045,000.00           193,100.00        1,238,100.00  

2036       1,080,000.00           161,725.00        1,241,725.00  

2037          975,000.00           132,025.00        1,107,025.00  

2038       1,005,000.00           104,150.00        1,109,150.00  

2039       1,030,000.00             75,475.00        1,105,475.00  

2040       1,065,000.00             45,925.00        1,110,925.00  

2041       1,095,000.00             15,450.00        1,110,450.00  

2042                         -                            -                            -    

 Total      21,676,250.00        6,734,787.50      28,411,037.50  

Property Tax Supported Sales Tax Supported 

Water & Sewer Revenue Supported 

 Fiscal 
Year  

 Principal (P)   Interest (I)   Total P+I  

2023          125,000.00             18,425.00           143,425.00  

2024          130,000.00             14,987.50           144,987.50  

2025          135,000.00             11,412.50           146,412.50  

2026          140,000.00               7,700.00           147,700.00  

2027          140,000.00               3,850.00           143,850.00  

2028                         -                            -                            -    

2029                         -                            -                            -    

2030                         -                            -                            -    

2031                         -                            -                            -    

2032                         -                            -                            -    

2033                         -                            -                            -    

2034                         -                            -                            -    

2035                         -                            -                            -    

2036                         -                            -                            -    

2037                         -                            -                            -    

2038                         -                            -                            -    

2039                         -                            -                            -    

2040                         -                            -                            -    

2041                         -                            -                            -    

2042                         -                            -                            -    

 Total           670,000.00             56,375.00           726,375.00  

 Fiscal 
Year  

 Principal (P)   Interest (I)   Total P+I  

2023          403,750.00           376,876.88           780,626.88  

2024          451,250.00           332,709.38           783,959.38  

2025          460,000.00           318,150.00           778,150.00  

2026          477,500.00           303,243.75           780,743.75  

2027          490,000.00           287,250.00           777,250.00  

2028          511,250.00           270,225.00           781,475.00  

2029          528,750.00           252,525.00           781,275.00  

2030          551,250.00           228,225.00           779,475.00  

2031          330,000.00           207,750.00           537,750.00  

2032          345,000.00           191,250.00           536,250.00  

2033          365,000.00           174,000.00           539,000.00  

2034          375,000.00           159,400.00           534,400.00  

2035          390,000.00           144,400.00           534,400.00  

2036          410,000.00           128,800.00           538,800.00  

2037          425,000.00           112,400.00           537,400.00  

2038          440,000.00             95,400.00           535,400.00  

2039          460,000.00             77,800.00           537,800.00  

2040          475,000.00             59,400.00           534,400.00  

2041          495,000.00             40,400.00           535,400.00  

2042          515,000.00             20,600.00           535,600.00  

 Total        8,898,750.00        3,780,805.00      12,679,555.00  
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 Date   Principal (P)   Interest (I)   Total P+I   Fiscal Total  

9/16/2015                          -                             -                             -                             -    

2/15/2016           210,000.00              51,032.50            261,032.50                           -    

8/15/2016                          -                59,550.00              59,550.00                           -    

9/30/2016                          -                             -                             -              320,582.50  

2/15/2017           205,000.00              59,550.00            264,550.00                           -    

8/15/2017                          -                57,500.00              57,500.00                           -    

9/30/2017                          -                             -                             -              322,050.00  

2/15/2018           215,000.00              57,500.00            272,500.00                           -    

8/15/2018                          -                54,812.50              54,812.50                           -    

9/30/2018                          -                             -                             -              327,312.50  

2/15/2019           215,000.00              54,812.50            269,812.50                           -    

8/15/2019                          -                52,125.00              52,125.00                           -    

9/30/2019                          -                             -                             -              321,937.50  

2/15/2020           220,000.00              52,125.00            272,125.00                           -    

8/15/2020                          -                48,825.00              48,825.00                           -    

9/30/2020                          -                             -                             -              320,950.00  

2/15/2021           225,000.00              48,825.00            273,825.00                           -    

8/15/2021                          -                45,450.00              45,450.00                           -    

9/30/2021                          -                             -                             -              319,275.00  

2/15/2022           235,000.00              45,450.00            280,450.00                           -    

8/15/2022                          -                41,925.00              41,925.00                           -    

9/30/2022                          -                             -                             -              322,375.00  

2/15/2023           245,000.00              41,925.00            286,925.00                           -    

8/15/2023                          -                37,637.50              37,637.50                           -    

9/30/2023                          -                             -                             -              324,562.50  

2/15/2024           255,000.00              37,637.50            292,637.50                           -    

8/15/2024                          -                33,175.00              33,175.00                           -    

9/30/2024                          -                             -                             -              325,812.50  

2/15/2025           260,000.00              33,175.00            293,175.00                           -    

8/15/2025                          -                28,625.00              28,625.00                           -    

9/30/2025                          -                             -                             -              321,800.00  

2/15/2026           270,000.00              28,625.00            298,625.00                           -    

8/15/2026                          -                23,900.00              23,900.00                           -    

9/30/2026                          -                             -                             -              322,525.00  

2/15/2027           280,000.00              23,900.00            303,900.00                           -    

8/15/2027                          -                18,300.00              18,300.00                           -    

9/30/2027                          -                             -                             -              322,200.00  

2/15/2028           295,000.00              18,300.00            313,300.00                           -    

8/15/2028                          -                12,400.00              12,400.00                           -    

9/30/2028                          -                             -                             -              325,700.00  

2/15/2029           305,000.00              12,400.00            317,400.00                           -    

8/15/2029                          -                  6,300.00                6,300.00                           -    

9/30/2029                          -                             -                             -              323,700.00  

2/15/2030           315,000.00                6,300.00            321,300.00                           -    

9/30/2030                          -                             -                             -              321,300.00  

         3,750,000.00         1,092,082.50         4,842,082.50                           -    

$3,750,000 - Certificates of Obligation, Series 2015 
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 Date   Principal (P)   Interest (I)   Total P+I   Fiscal Total  

9/16/2015                          -                             -                             -                             -    

2/15/2016           155,000.00              52,781.18            207,781.18                           -    

8/15/2016                          -                62,212.50              62,212.50                           -    

9/30/2016                          -                             -                             -              269,993.68  

2/15/2017           145,000.00              62,212.50            207,212.50                           -    

8/15/2017                          -                60,762.50              60,762.50                           -    

9/30/2017                          -                             -                             -              267,975.00  

2/15/2018           150,000.00              60,762.50            210,762.50                           -    

8/15/2018                          -                58,887.50              58,887.50                           -    

9/30/2018                          -                             -                             -              269,650.00  

2/15/2019           155,000.00              58,887.50            213,887.50                           -    

8/15/2019                          -                56,950.00              56,950.00                           -    

9/30/2019                          -                             -                             -              270,837.50  

2/15/2020           160,000.00              56,950.00            216,950.00                           -    

8/15/2020                          -                54,550.00              54,550.00                           -    

9/30/2020                          -                             -                             -              271,500.00  

2/15/2021           160,000.00              54,550.00            214,550.00                           -    

8/15/2021                          -                52,150.00              52,150.00                           -    

9/30/2021                          -                             -                             -              266,700.00  

2/15/2022           165,000.00              52,150.00            217,150.00                           -    

8/15/2022                          -                49,675.00              49,675.00                           -    

9/30/2022                          -                             -                             -              266,825.00  

2/15/2023           175,000.00              49,675.00            224,675.00                           -    

8/15/2023                          -                46,612.50              46,612.50                           -    

9/30/2023                          -                             -                             -              271,287.50  

2/15/2024           180,000.00              46,612.50            226,612.50                           -    

8/15/2024                          -                43,462.50              43,462.50                           -    

9/30/2024                          -                             -                             -              270,075.00  

2/15/2025           185,000.00              43,462.50            228,462.50                           -    

8/15/2025                          -                40,225.00              40,225.00                           -    

9/30/2025                          -                             -                             -              268,687.50  

2/15/2026           190,000.00              40,225.00            230,225.00                           -    

8/15/2026                          -                36,900.00              36,900.00                           -    

9/30/2026                          -                             -                             -              267,125.00  

2/15/2027           200,000.00              36,900.00            236,900.00                           -    

8/15/2027                          -                32,900.00              32,900.00                           -    

9/30/2027                          -                             -                             -              269,800.00  

2/15/2028           205,000.00              32,900.00            237,900.00                           -    

8/15/2028                          -                28,800.00              28,800.00                           -    

9/30/2028                          -                             -                             -              266,700.00  

2/15/2029           215,000.00              28,800.00            243,800.00                           -    

8/15/2029                          -                24,500.00              24,500.00                           -    

9/30/2029                          -                             -                             -              268,300.00  

2/15/2030           225,000.00              24,500.00            249,500.00                           -    

8/15/2030                          -                20,000.00              20,000.00                           -    

9/30/2030                          -                             -                             -              269,500.00  

2/15/2031           235,000.00              20,000.00            255,000.00                           -    

8/15/2031                          -                15,300.00              15,300.00                           -    

9/30/2031                          -                             -                             -              270,300.00  

2/15/2032           245,000.00              15,300.00            260,300.00                           -    

8/15/2032                          -                10,400.00              10,400.00                           -    

9/30/2032                          -                             -                             -              270,700.00  

2/15/2033           255,000.00              10,400.00            265,400.00                           -    

8/15/2033                          -                  5,300.00                5,300.00                           -    

9/30/2033                          -                             -                             -              270,700.00  

2/15/2034           265,000.00                5,300.00            270,300.00                           -    

9/30/2034                          -                             -                             -              270,300.00  

         3,665,000.00         1,451,956.18         5,116,956.18                           -    

$3,665,000 - General Obligation Refunding Bonds, Series 2015 
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$3,565,000 - General Obligation Refunding Bonds, Series 2017 

 Date   Principal (P)   Interest (I)   Total P+I   Fiscal Total  

10/18/2017                          -                             -                             -                             -    

2/15/2018           120,000.00              39,747.50            159,747.50                           -    

8/15/2018                          -                59,950.00              59,950.00                           -    

9/30/2018                          -                             -                             -              219,697.50  

2/15/2019             90,000.00              59,950.00            149,950.00                           -    

8/15/2019                          -                59,050.00              59,050.00                           -    

9/30/2019                          -                             -                             -              209,000.00  

2/15/2020             90,000.00              59,050.00            149,050.00                           -    

8/15/2020                          -                58,150.00              58,150.00                           -    

9/30/2020                          -                             -                             -              207,200.00  

2/15/2021           225,000.00              58,150.00            283,150.00                           -    

8/15/2021                          -                54,775.00              54,775.00                           -    

9/30/2021                          -                             -                             -              337,925.00  

2/15/2022           225,000.00              54,775.00            279,775.00                           -    

8/15/2022                          -                51,400.00              51,400.00                           -    

9/30/2022                          -                             -                             -              331,175.00  

2/15/2023           235,000.00              51,400.00            286,400.00                           -    

8/15/2023                          -                47,875.00              47,875.00                           -    

9/30/2023                          -                             -                             -              334,275.00  

2/15/2024           240,000.00              47,875.00            287,875.00                           -    

8/15/2024                          -                44,275.00              44,275.00                           -    

9/30/2024                          -                             -                             -              332,150.00  

2/15/2025           250,000.00              44,275.00            294,275.00                           -    

8/15/2025                          -                40,525.00              40,525.00                           -    

9/30/2025                          -                             -                             -              334,800.00  

2/15/2026           255,000.00              40,525.00            295,525.00                           -    

8/15/2026                          -                36,700.00              36,700.00                           -    

9/30/2026                          -                             -                             -              332,225.00  

2/15/2027           270,000.00              36,700.00            306,700.00                           -    

8/15/2027                          -                31,300.00              31,300.00                           -    

9/30/2027                          -                             -                             -              338,000.00  

2/15/2028           280,000.00              31,300.00            311,300.00                           -    

8/15/2028                          -                25,700.00              25,700.00                           -    

9/30/2028                          -                             -                             -              337,000.00  

2/15/2029           290,000.00              25,700.00            315,700.00                           -    

8/15/2029                          -                19,900.00              19,900.00                           -    

9/30/2029                          -                             -                             -              335,600.00  

2/15/2030           295,000.00              19,900.00            314,900.00                           -    

8/15/2030                          -                14,000.00              14,000.00                           -    

9/30/2030                          -                             -                             -              328,900.00  

2/15/2031           105,000.00              14,000.00            119,000.00                           -    

8/15/2031                          -                11,900.00              11,900.00                           -    

9/30/2031                          -                             -                             -              130,900.00  

2/15/2032           110,000.00              11,900.00            121,900.00                           -    

8/15/2032                          -                  9,700.00                9,700.00                           -    

9/30/2032                          -                             -                             -              131,600.00  

2/15/2033           115,000.00                9,700.00            124,700.00                           -    

8/15/2033                          -                  7,400.00                7,400.00                           -    

9/30/2033                          -                             -                             -              132,100.00  

2/15/2034           120,000.00                7,400.00            127,400.00                           -    

8/15/2034                          -                  5,000.00                5,000.00                           -    

9/30/2034                          -                             -                             -              132,400.00  

2/15/2035           120,000.00                5,000.00            125,000.00                           -    

8/15/2035                          -                  2,600.00                2,600.00                           -    

9/30/2035                          -                             -                             -              127,600.00  

2/15/2036           130,000.00                2,600.00            132,600.00                           -    

9/30/2036                          -                             -                             -              132,600.00  

         3,565,000.00         1,200,147.50         4,765,147.50                           -    
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$3,230,000 - General Obligation Bonds, Series 2021 

 Date   Principal (P)   Interest (I)   Total P+I   Fiscal Total  

2/18/2021                          -                             -                             -                             -    

2/15/2022           110,000.00              59,276.88            169,276.88                           -    

8/15/2022                          -                29,337.50              29,337.50                           -    

9/30/2022                          -                             -                             -              198,614.38  

2/15/2023           140,000.00              29,337.50            169,337.50                           -    

8/15/2023                          -                27,937.50              27,937.50                           -    

9/30/2023                          -                             -                             -              197,275.00  

2/15/2024           140,000.00              27,937.50            167,937.50                           -    

8/15/2024                          -                26,537.50              26,537.50                           -    

9/30/2024                          -                             -                             -              194,475.00  

2/15/2025           145,000.00              26,537.50            171,537.50                           -    

8/15/2025                          -                25,450.00              25,450.00                           -    

9/30/2025                          -                             -                             -              196,987.50  

2/15/2026           145,000.00              25,450.00            170,450.00                           -    

8/15/2026                          -                24,362.50              24,362.50                           -    

9/30/2026                          -                             -                             -              194,812.50  

2/15/2027           150,000.00              24,362.50            174,362.50                           -    

8/15/2027                          -                23,237.50              23,237.50                           -    

9/30/2027                          -                             -                             -              197,600.00  

2/15/2028           150,000.00              23,237.50            173,237.50                           -    

8/15/2028                          -                22,112.50              22,112.50                           -    

9/30/2028                          -                             -                             -              195,350.00  

2/15/2029           155,000.00              22,112.50            177,112.50                           -    

8/15/2029                          -                20,950.00              20,950.00                           -    

9/30/2029                          -                             -                             -              198,062.50  

2/15/2030           155,000.00              20,950.00            175,950.00                           -    

8/15/2030                          -                19,400.00              19,400.00                           -    

9/30/2030                          -                             -                             -              195,350.00  

2/15/2031           160,000.00              19,400.00            179,400.00                           -    

8/15/2031                          -                17,800.00              17,800.00                           -    

9/30/2031                          -                             -                             -              197,200.00  

2/15/2032           160,000.00              17,800.00            177,800.00                           -    

8/15/2032                          -                16,200.00              16,200.00                           -    

9/30/2032                          -                             -                             -              194,000.00  

2/15/2033           165,000.00              16,200.00            181,200.00                           -    

8/15/2033                          -                14,550.00              14,550.00                           -    

9/30/2033                          -                             -                             -              195,750.00  

2/15/2034           170,000.00              14,550.00            184,550.00                           -    

8/15/2034                          -                12,850.00              12,850.00                           -    

9/30/2034                          -                             -                             -              197,400.00  

2/15/2035           175,000.00              12,850.00            187,850.00                           -    

8/15/2035                          -                11,100.00              11,100.00                           -    

9/30/2035                          -                             -                             -              198,950.00  

2/15/2036           175,000.00              11,100.00            186,100.00                           -    

8/15/2036                          -                  9,350.00                9,350.00                           -    

9/30/2036                          -                             -                             -              195,450.00  

2/15/2037           180,000.00                9,350.00            189,350.00                           -    

8/15/2037                          -                  7,550.00                7,550.00                           -    

9/30/2037                          -                             -                             -              196,900.00  

2/15/2038           185,000.00                7,550.00            192,550.00                           -    

8/15/2038                          -                  5,700.00                5,700.00                           -    

9/30/2038                          -                             -                             -              198,250.00  

2/15/2039           185,000.00                5,700.00            190,700.00                           -    

8/15/2039                          -                  3,850.00                3,850.00                           -    

9/30/2039                          -                             -                             -              194,550.00  

2/15/2040           190,000.00                3,850.00            193,850.00                           -    

8/15/2040                          -                  1,950.00                1,950.00                           -    

9/30/2040                          -                             -                             -              195,800.00  

2/15/2041           195,000.00                1,950.00            196,950.00                           -    

9/30/2041                          -                             -                             -              196,950.00  

         3,230,000.00            699,726.88         3,929,726.88                           -    
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$12,985,000 - General Obligation Bonds, Series 2021A 

 Date   Principal (P)   Interest (I)   Total P+I   Fiscal Total  

7/21/2021                          -                             -                             -                             -    

2/15/2022                375,000                 290,785                 665,785                           -    

8/15/2022                          -                   247,200                 247,200                           -    

9/30/2022                          -                             -                             -                   912,985  

2/15/2023                430,000                 247,200                 677,200                           -    

8/15/2023                          -                   236,450                 236,450                           -    

9/30/2023                          -                             -                             -                   913,650  

2/15/2024                450,000                 236,450                 686,450                           -    

8/15/2024                          -                   225,200                 225,200                           -    

9/30/2024                          -                             -                             -                   911,650  

2/15/2025                475,000                 225,200                 700,200                           -    

8/15/2025                          -                   213,325                 213,325                           -    

9/30/2025                          -                             -                             -                   913,525  

2/15/2026                500,000                 213,325                 713,325                           -    

8/15/2026                          -                   200,825                 200,825                           -    

9/30/2026                          -                             -                             -                   914,150  

2/15/2027                525,000                 200,825                 725,825                           -    

8/15/2027                          -                   187,700                 187,700                           -    

9/30/2027                          -                             -                             -                   913,525  

2/15/2028                550,000                 187,700                 737,700                           -    

8/15/2028                          -                   173,950                 173,950                           -    

9/30/2028                          -                             -                             -                   911,650  

2/15/2029                580,000                 173,950                 753,950                           -    

8/15/2029                          -                   159,450                 159,450                           -    

9/30/2029                          -                             -                             -                   913,400  

2/15/2030                610,000                 159,450                 769,450                           -    

8/15/2030                          -                   144,200                 144,200                           -    

9/30/2030                          -                             -                             -                   913,650  

2/15/2031                640,000                 144,200                 784,200                           -    

8/15/2031                          -                   128,200                 128,200                           -    

9/30/2031                          -                             -                             -                   912,400  

2/15/2032                670,000                 128,200                 798,200                           -    

8/15/2032                          -                   114,800                 114,800                           -    

9/30/2032                          -                             -                             -                   913,000  

2/15/2033                695,000                 114,800                 809,800                           -    

8/15/2033                          -                   100,900                 100,900                           -    

9/30/2033                          -                             -                             -                   910,700  

2/15/2034                725,000                 100,900                 825,900                           -    

8/15/2034                          -                     86,400                   86,400                           -    

9/30/2034                          -                             -                             -                   912,300  

2/15/2035                750,000                   86,400                 836,400                           -    

8/15/2035                          -                     75,150                   75,150                           -    

9/30/2035                          -                             -                             -                   911,550  

2/15/2036                775,000                   75,150                 850,150                           -    

8/15/2036                          -                     63,525                   63,525                           -    

9/30/2036                          -                             -                             -                   913,675  

2/15/2037                795,000                   63,525                 858,525                           -    

8/15/2037                          -                     51,600                   51,600                           -    

9/30/2037                          -                             -                             -                   910,125  

2/15/2038                820,000                   51,600                 871,600                           -    

8/15/2038                          -                     39,300                   39,300                           -    

9/30/2038                          -                             -                             -                   910,900  

2/15/2039                845,000                   39,300                 884,300                           -    

8/15/2039                          -                     26,625                   26,625                           -    

9/30/2039                          -                             -                             -                   910,925  

2/15/2040                875,000                   26,625                 901,625                           -    

8/15/2040                          -                     13,500                   13,500                           -    

9/30/2040                          -                             -                             -                   915,125  

2/15/2041                900,000                   13,500                 913,500                           -    

9/30/2041                          -                             -                             -                   913,500  

            12,985,000              5,267,385            18,252,385                           -    
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$1,265,000 - MDD #1 Sales Tax Revenue Bond, Series 2017 

 Date   Principal (P)   Interest (I)   Total P+I   Fiscal Total  

10/18/2017                          -                             -                             -                             -    

8/15/2018           115,000.00              28,699.69            143,699.69                           -    

9/30/2018                          -                             -                             -              143,699.69  

2/15/2019                          -                15,812.50              15,812.50                           -    

8/15/2019           115,000.00              15,812.50            130,812.50                           -    

9/30/2019                          -                             -                             -              146,625.00  

2/15/2020                          -                14,231.25              14,231.25                           -    

8/15/2020           120,000.00              14,231.25            134,231.25                           -    

9/30/2020                          -                             -                             -              148,462.50  

2/15/2021                          -                12,581.25              12,581.25                           -    

8/15/2021           120,000.00              12,581.25            132,581.25                           -    

9/30/2021                          -                             -                             -              145,162.50  

2/15/2022                          -                10,931.25              10,931.25                           -    

8/15/2022           125,000.00              10,931.25            135,931.25                           -    

9/30/2022                          -                             -                             -              146,862.50  

2/15/2023                          -                  9,212.50                9,212.50                           -    

8/15/2023           125,000.00                9,212.50            134,212.50                           -    

9/30/2023                          -                             -                             -              143,425.00  

2/15/2024                          -                  7,493.75                7,493.75                           -    

8/15/2024           130,000.00                7,493.75            137,493.75                           -    

9/30/2024                          -                             -                             -              144,987.50  

2/15/2025                          -                  5,706.25                5,706.25                           -    

8/15/2025           135,000.00                5,706.25            140,706.25                           -    

9/30/2025                          -                             -                             -              146,412.50  

2/15/2026                          -                  3,850.00                3,850.00                           -    

8/15/2026           140,000.00                3,850.00            143,850.00                           -    

9/30/2026                          -                             -                             -              147,700.00  

2/15/2027                          -                  1,925.00                1,925.00                           -    

8/15/2027           140,000.00                1,925.00            141,925.00                           -    

9/30/2027                          -                             -                             -              143,850.00  

         1,265,000.00            192,187.19         1,457,187.19                           -    
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$5,270,000 - Revenue Refunding Bonds, Series 2020 

 Date   Principal (P)   Interest (I)   Total P+I   Fiscal Total  

5/20/2020                          -                             -                             -                             -    

2/1/2021                          -              115,215.97            115,215.97                           -    

8/1/2021           220,000.00              82,625.00            302,625.00                           -    

9/30/2021                          -                             -                             -              417,840.97  

2/1/2022                          -                79,325.00              79,325.00                           -    

8/1/2022           255,000.00              79,325.00            334,325.00                           -    

9/30/2022                          -                             -                             -              413,650.00  

2/1/2023                          -                75,500.00              75,500.00                           -    

8/1/2023           260,000.00              75,500.00            335,500.00                           -    

9/30/2023                          -                             -                             -              411,000.00  

2/1/2024                          -                72,900.00              72,900.00                           -    

8/1/2024           265,000.00              72,900.00            337,900.00                           -    

9/30/2024                          -                             -                             -              410,800.00  

2/1/2025                          -                68,925.00              68,925.00                           -    

8/1/2025           280,000.00              68,925.00            348,925.00                           -    

9/30/2025                          -                             -                             -              417,850.00  

2/1/2026                          -                66,125.00              66,125.00                           -    

8/1/2026           280,000.00              66,125.00            346,125.00                           -    

9/30/2026                          -                             -                             -              412,250.00  

2/1/2027                          -                61,925.00              61,925.00                           -    

8/1/2027           290,000.00              61,925.00            351,925.00                           -    

9/30/2027                          -                             -                             -              413,850.00  

2/1/2028                          -                59,025.00              59,025.00                           -    

8/1/2028           300,000.00              59,025.00            359,025.00                           -    

9/30/2028                          -                             -                             -              418,050.00  

2/1/2029                          -                54,525.00              54,525.00                           -    

8/1/2029           305,000.00              54,525.00            359,525.00                           -    

9/30/2029                          -                             -                             -              414,050.00  

2/1/2030                          -                49,950.00              49,950.00                           -    

8/1/2030           315,000.00              49,950.00            364,950.00                           -    

9/30/2030                          -                             -                             -              414,900.00  

2/1/2031                          -                46,800.00              46,800.00                           -    

8/1/2031           320,000.00              46,800.00            366,800.00                           -    

9/30/2031                          -                             -                             -              413,600.00  

2/1/2032                          -                43,600.00              43,600.00                           -    

8/1/2032           330,000.00              43,600.00            373,600.00                           -    

9/30/2032                          -                             -                             -              417,200.00  

2/1/2033                          -                37,000.00              37,000.00                           -    

8/1/2033           340,000.00              37,000.00            377,000.00                           -    

9/30/2033                          -                             -                             -              414,000.00  

2/1/2034                          -                30,200.00              30,200.00                           -    

8/1/2034           355,000.00              30,200.00            385,200.00                           -    

9/30/2034                          -                             -                             -              415,400.00  

2/1/2035                          -                23,100.00              23,100.00                           -    

8/1/2035           370,000.00              23,100.00            393,100.00                           -    

9/30/2035                          -                             -                             -              416,200.00  

2/1/2036                          -                15,700.00              15,700.00                           -    

8/1/2036           385,000.00              15,700.00            400,700.00                           -    

9/30/2036                          -                             -                             -              416,400.00  

2/1/2037                          -                  8,000.00                8,000.00                           -    

8/1/2037           400,000.00                8,000.00            408,000.00                           -    

9/30/2037                          -                             -                             -              416,000.00  

         5,270,000.00         1,783,040.97         7,053,040.97                           -    



 

  188 

$7,230,000 - Certificates of Obligation, Series 2022 

 Date   Principal (P)   Interest (I)   Total P+I   Fiscal Total  

7/6/2022                          -                             -                             -                             -    

2/15/2023                          -                   174,105                 174,105                           -    

8/15/2023                220,000                 143,100                 363,100                           -    

9/30/2023                          -                             -                             -                   537,205  

2/15/2024                          -                   139,800                 139,800                           -    

8/15/2024                260,000                 139,800                 399,800                           -    

9/30/2024                          -                             -                             -                   539,600  

2/15/2025                          -                   135,900                 135,900                           -    

8/15/2025                265,000                 135,900                 400,900                           -    

9/30/2025                          -                             -                             -                   536,800  

2/15/2026                          -                   131,925                 131,925                           -    

8/15/2026                275,000                 131,925                 406,925                           -    

9/30/2026                          -                             -                             -                   538,850  

2/15/2027                          -                   127,800                 127,800                           -    

8/15/2027                280,000                 127,800                 407,800                           -    

9/30/2027                          -                             -                             -                   535,600  

2/15/2028                          -                   123,600                 123,600                           -    

8/15/2028                290,000                 123,600                 413,600                           -    

9/30/2028                          -                             -                             -                   537,200  

2/15/2029                          -                   119,250                 119,250                           -    

8/15/2029                300,000                 119,250                 419,250                           -    

9/30/2029                          -                             -                             -                   538,500  

2/15/2030                          -                   111,750                 111,750                           -    

8/15/2030                315,000                 111,750                 426,750                           -    

9/30/2030                          -                             -                             -                   538,500  

2/15/2031                          -                   103,875                 103,875                           -    

8/15/2031                330,000                 103,875                 433,875                           -    

9/30/2031                          -                             -                             -                   537,750  

2/15/2032                          -                     95,625                   95,625                           -    

8/15/2032                345,000                   95,625                 440,625                           -    

9/30/2032                          -                             -                             -                   536,250  

2/15/2033                          -                     87,000                   87,000                           -    

8/15/2033                365,000                   87,000                 452,000                           -    

9/30/2033                          -                             -                             -                   539,000  

2/15/2034                          -                     79,700                   79,700                           -    

8/15/2034                375,000                   79,700                 454,700                           -    

9/30/2034                          -                             -                             -                   534,400  

2/15/2035                          -                     72,200                   72,200                           -    

8/15/2035                390,000                   72,200                 462,200                           -    

9/30/2035                          -                             -                             -                   534,400  

2/15/2036                          -                     64,400                   64,400                           -    

8/15/2036                410,000                   64,400                 474,400                           -    

9/30/2036                          -                             -                             -                   538,800  

2/15/2037                          -                     56,200                   56,200                           -    

8/15/2037                425,000                   56,200                 481,200                           -    

9/30/2037                          -                             -                             -                   537,400  

2/15/2038                          -                     47,700                   47,700                           -    

8/15/2038                440,000                   47,700                 487,700                           -    

9/30/2038                          -                             -                             -                   535,400  

2/15/2039                          -                     38,900                   38,900                           -    

8/15/2039                460,000                   38,900                 498,900                           -    

9/30/2039                          -                             -                             -                   537,800  

2/15/2040                          -                     29,700                   29,700                           -    

8/15/2040                475,000                   29,700                 504,700                           -    

9/30/2040                          -                             -                             -                   534,400  

2/15/2041                          -                     20,200                   20,200                           -    

8/15/2041                495,000                   20,200                 515,200                           -    

9/30/2041                          -                             -                             -                   535,400  

2/15/2042                          -                     10,300                   10,300                           -    

8/15/2042                515,000                   10,300                 525,300                           -    

9/30/2042                          -                             -                             -                   535,600  

              7,230,000              3,508,855            10,738,855                           -    
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COMPONENT UNIT FUNDS 
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Component Unit Funds 

Fund 401 - Fate Municipal Development District No. 1 

  

The Fate Municipal Development District No. 1 (MDD) was created in November of 2014 by the voters of the 
City of Fate to provide sales tax revenue for the purpose of funding a variety of projects as permitted by statute. 
In recent years the MDD fund has provided funding for the purchase of downtown property and the downtown 
rehabilitation project. The MDD fund transfers funds to the MDD Debt Service Fund in order to meet obligations 

from the 2017 bond issue.   

  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance  629,657  523,229  212,859  212,859  212,859  351,163  

   Revenues              

41200  Sales Tax Revenue  406,864  505,439  533,004  533,004          708,004          750,000  

41201  YE Accrual Sales Tax  15,382  34,717                    -                      -                      -                      -    

45165  Commercial Lease Revenue                    -                      -                      -                      -              16,000              3,350  

46100  Investment Income  6,660  1,787  2,200  2,200                 300                 300  

   Total Revenues           428,906          541,943          535,204          535,204          724,304          753,650  

   Expenditures              

54165  Contract Services                    -                      -                      -                      -                      -           (103,000) 

54240  Consulting Services              (2,250)                   -             (13,000)          (13,000)          (63,000)          (10,000) 

56090  Capital - Miscellaneous            (30,084)          (100,000)        (100,000)        (100,000)        (100,000) 

   Total Expenditures            (32,334)                   -           (113,000)        (113,000)        (163,000)        (213,000) 

   Other Revenue & Financing Sources              

57100  Transfer To General Fund            (50,000)                   -                      -                      -                      -                      -    

57405  Transfer to Road Construction Fund          (298,000)                   -                      -                      -                      -                      -    

57410  Transfer to Capital Projects Fund                    -           (700,000)        (270,000)        (270,000)        (270,000)        (525,000) 

57703  Transfers To MDD DS Fund          (155,000)        (152,313) (153,000) (153,000)        (153,000)        (154,150) 

   Total Other Revenue & Financing Sources          (503,000)        (852,313)        (423,000)        (423,000)        (423,000)        (679,150) 

   Net Change in Fund Balance  (106,428) (310,370) (796) (796)         138,304         (138,500) 

   Ending Fund Balance  523,229  212,859  212,063  212,063  351,163  212,663  
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Fund 403 - Fate Public Facility Corporation Fund 

  

On September 16, 2019, the City Council approved the certificate of formation and bylaws for the Fate Public 
Facility Corporation under chapter 303 of the Texas Local Government Code.  The corporation is organized 
exclusively for the purpose of assisting the City in the financing, refinancing, owning, or providing public 

facilities.  The corporation is a nonprofit corporation and its earnings after payment of its expenses shall be 
spent for the benefit of the City.  In FY23 the City will transfer funds to the Capital Projects Fund which will be 

used for the finish out of the third floor of the MDD building. 

  

    2020 2021 2022  2023 

    

 Actual   Actual  
 Adopted 
Budget  

 Amended 
Budget  

 Projected 
Actual  

 Proposed 
Budget  

   Beginning Fund Balance                    -              98,196  98,661  98,661  98,661  183,850  

   Revenues              

46100  Investment Income                    37  465                    -                      -                   170                    -    

46135  Developer Contributions             98,159                    -    100,000  100,000            85,019          143,750  

   Total Revenues             98,196                 465          100,000          100,000            85,189          143,750  

   Expenditures              

                      -                      -                      -                      -                      -                      -    

   Total Expenditures                    -                      -                      -                      -                      -                      -    

   Other Revenue & Financing Sources              

57410  Transfer to Cap Projects Fund                    -                      -                      -                      -                      -           (250,000) 

   Total Other Revenue & Financing Sources                    -                      -                      -                      -                      -           (250,000) 

   Net Change in Fund Balance  98,196  465  100,000  100,000            85,189         (106,250) 

   Ending Fund Balance  98,196  98,661  198,661  198,661  183,850  77,600  
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CAPITAL IMPROVEMENTS PLAN 
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Capital Improvements Plan 

CAPITAL IMPROVEMENT PLAN OVERVIEW 
 

The capital improvement plan (CIP) is an addition to the City’s strategic planning process. It 

represents the Capital Budget for Fiscal Year 2022-2023 and is a financial plan for infrastructure 

and other improvements through Fiscal Year 2027. The City recognizes the need for a multi-year 

CIP to responsibly address the needs of the City and project the amount of funds needed to 

complete the plan. The CIP reinforces good budgeting decisions for capital outlays. 

Capital improvements are defined as assets with an individual cost of more than $5,000 that 

have a life expectancy of more than two years. Capital projects may be funded with current 

revenues, fund balances, debt, special revenue, and grants. In FY 2022-2023, all items on the 

CIP are significant, non-recurring projects.  

CIP Calendar 

Due Date Activity 

3/15/2022 Kick-off meeting 

3/30/2022 Request forms delivered to Departments 

5/4/2022 Requests Due to Finance 

6/6/2022 CIP Budget & 5-Year Plan Discussion 

6/23/2022 Final Review of CIP Budget & 5-Year Plan 

 
The City’s operating and capital budgets are prepared annually on a fiscal year basis and 

adopted by ordinance. The capital budget is prepared by the City Manager with assistance from 

the CIP Team and involvement of all required City departments. The City uses a five-year budget 

format beginning with the upcoming budget year and all capital project funds are included in 

the budget. The CIP is organized into the following major categories: 

Category Description 

Equipment Improvements to the City’s rolling stock of equipment. 

Land Land acquisition 

Parks Projects Improvements to the City’s parks and recreation system. 

Roads, Signalization and 
Drainage Projects 

Improvements to the City’s roadway and drainage systems. 

General Facilities Projects Improvements to the City’s facilities that do not fall under any 
other categories. 

Water Projects Improvements to the City’s water system. 

Sewer Projects Improvements to the City’s sewer system. 
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There may be numerous worthy projects within the fiscally restrained plan period. Projects will be 

prioritized based on available funding and staff recommendation after researching: 

• Service & operational impact 

• Regulatory compliance 

• Strategic alignment 

• Quality of life 

• Economic Development & growth 

• Project timing & coordination 

The CIP will be revised annually to accommodate new projects, revise current projects, reflect 

current City initiatives, and extend the plan for an additional year. The first year of each plan will be 

incorporated into the budget and funds will be appropriated. Subsequent years are intended for 

planning purposes and to direct project development. Project scopes and cost estimates will be 

reviewed and updated on an annual basis. 
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Five-Year Capital Improvements Plan 

CITY OF FATE  

FIVE-YEAR CAPITAL IMPROVEMENTS PLAN       

 FISCAL YEARS 

2023 — 2027 
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To adhere to the Fate City Councils’ budget process, we present this Five-Year Capital 

Improvement Plan for consideration and approval. To help coordinate our efforts, a dedicated 

committee was assembled to oversee the capital improvement budgets. Department heads aided 

the committee by providing future projects their departments will need.  Capital improvement 

projects require funding, if available, for items and projects approved by the City Manager.  Items 

and projects are listed by function and not on a priority basis.  North Texas Municipal Water District 

(NTMWD) undertook bond projects on behalf of the City of Fate and the City of Royse City (our 

wastewater plant partner) that have been approved and are not in this plan.  

Our philosophy remains a “most realistic” approach to current revenues and conditions. Therefore, 

this year’s five-year capital plan considers an economic slowdown, rising rates, and inflation. We 

have not raised water and sewer cost. However, NTMWD is expected to implement a substantial 

increase due to their operational cost. When an increase becomes required, it will be reflected in 

our rates. The new-build housing market decreased early in the year, which affects the revenue we 

receive from impact fees. This is a big challenge this year due to the importance of Pump Station 3 

funding. This project is needed soon to comply with TCEQ requirements. With all these challenges, 

we have developed seven categories in which the five-year capital plan (fiscal years 2023-2027) will 

be distributed to keep up with the growth of a booming suburb that requires higher service and 

amenities. The seven categories are Equipment, Facilities, Land/Buildings, Parks, Roads and 

Drainage, Sewer, and Water: 

• Equipment Replacement/Additions 

This is an ongoing replacement or addition program to adequately provide safety and promote 

work efficiency for citizens and city personnel. Light equipment, such as a woodchipper for an 

estimated $31,600, will enable management of the city’s free space, and a new server purchase for 

$11,000 will provide more backup availability. Heavy Equipment, such as the Fire Ladder/Pumper 

Truck, will need replacement at about $1,500,000 in FY 2024, and a backhoe excavator is 

proposed to be purchased for $300,000 in FY 2027. The capital program for equipment (not 

including lease replacement or growth vehicles) has 16 items for $5,041,638. Additionally, the fleet 

program with Enterprise has provided a modern fleet with savings from sales of older city-owned 

vehicles; Fire vehicles, other than administration, are not included in this program. 

• Facilities Projects 

These projects consist of a two-part system. One part provides for necessary repairs to existing City 

facilities, such as the Community Center and the Old Town Core Building Remodels, for 

approximately $80,000. The second part provides for remodels required for existing building 

purchases or contractual responsibilities, such as the new facility property for Public Safety and 

Public Works in the estimated amount of $14,475,000 and the MDD 3rd floor finish out for about 

$775,000. The capital program for Facility Projects has eight projects for $19,538,000. 

• Land/Building Purchase 

Capital Improvements to purchase property in the city are proposed for the former Turner 

property downtown at Elmhurst and CB Davidson in the amount of $425,000. 

FIVE-YEAR CAPITAL IMPROVEMENTS PLAN       
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• Parks Projects 

An annual parks and trails creation program that implements the Parks, Trails, and Open Space 

Master Plan and improves public health will continue from the Park Dedication Fee and Park 

Development Fee revenue sources. It is proposed that the City continue a pay-as-you-go funding 

system each year and use all available funds annually for trail connection projects, improvements to 

existing parks, and the addition of new trails and open space per the Park Dedication/

Development Fee eligible projects list. There is no funding source other than MDD for operating 

costs for additional amenities. Additional grant sources are continually being applied, which will be 

counted toward the City’s cost share if successful. The capital program for Parks has ten items for 

$5,128,748. Projects such as trails to connect Woodcreek to the Downtown Trailhead, the 

completion of Joe Burger Park and the Fate Station Park are some of the proposed projects. 

• Roads and Drainage Projects 

This is an ongoing pavement management program by the Public Works Department to slow road 

degradation and improve road assets.  This is the most critical component of the City’s capital plan.  

The city has increased funding to more than $1,000,000 annually to slow system and 

neighborhood decline.  It is proposed that funds be used entirely on a cash basis within each fiscal 

year for roadwork, transferring any General Fund surpluses into the Capital Replacement Fund 

after the close of the fiscal year, then removing any excess amounts from the fund in future years 

during the budget process for road repair efforts above the $1,000,000 in level annual efforts. The 

capital program for Road and Drainage projects has twelve items for $23,317,450. 

A component of the ongoing pavement management program is concrete work. This includes the 

50/50 sidewalk program where homeowners can request up to 50% of the cost of the work to 

repair or replace a sidewalk be paid for and undertaken by the city. Annual operating costs are 

attributed to staff for contract management at more than $10,000. 

Impact fee revenues for roads are now being used nearly exclusively for reimbursements to 

developers for constructing roads on the impact fee projects list. 

Two traffic signals will need to be installed in FY 2024 to address the anticipated traffic based on 

traffic impact assessments. TxDOT will install these, but the city will supply equipment at an 

approximate cost of $50,000 each. The two proposed signals will be at Ben Payne and Hwy 66 and 

Greenbriar and FM 551. 

There are two items in stormwater projects for $8,416,000. Most of the proposed expense is for 

downtown drainage improvements for $7,016,000. 

• Sewer Projects 

There are four items in sewer projects for $1,080,000. These projects consist of small wastewater 

projects that will seek to improve points of problems in the older system along with other more 

aggressive maintenance activities all over the city requested by NTMWD, TCEQ, and EPA. 

Additionally, there are two lift station rehabilitations and one lift station decommission. As 

previously mentioned, this plan does not include the cost of upgrading the Sabine Creek 

Wastewater Treatment Plant from 3MGD to 7MGD. This project will be funded by NTMWD bonds 

with the City’s share estimated at around 67% of the total cost or approximately an additional 

$2.3M per year. 
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PROJECT FUNDS 

Governmental 
Funds 

100 General Fund 

201 Road Maintenance Fund 

202 Capital Project-Downtown Park Fund 

203 Woodcreek Signals 

207 2021 GO (Road) Projects Fund 

401 Fate Municipal Develop District 

612 Court Security Fund 

711 Park Development Fund-District A 

712 Park Development Fund-District B 

713 Park Development Fund-District C 

714 Park Development Fund-Community 

715 2021 GO (Park) Project Fund 

Proprietary    
Funds 

810 Water and Sewer Fund 

825 Water Impact Fund 

850 Water Capital Replacement 

851 Sewer Capital Replacement 

853 Capital Project-Water & Sewer 

856 2022 CO (PS3) Project Fund 

880 Storm Water Fund 

• Water Projects 

Small water projects are anticipated as part of system extensions, maintenance, connections, or 

replacements. The project's total cost is $500,000, with $100,000 proposed to be used annually. 

New water projects are anticipated as part of system extensions and upsizing per the list of projects 

on the Water Impact Fee map and inventory and include existing system improvements for fire flow 

or low pressure as needed. Projects are being vetted hard and dropped from consideration unless 

we begin to see system pressure issues.  Using none other than Water Impact Fees, the City’s Utility 

Fund capital plans and corresponding water rates do not support added water infrastructure.  

Paying developers to reimburse them for water line construction on the eligible water impact fee 

projects list may delay other system improvements.  The City can always raise water rates and 

divert funds into new water capital projects. Still, rates are already high. We recently created a 

capital replacement fund for water and sewer, which minimizes future debt needs. However, in 

recent years, funds have been diverted to the Water and Sewer Capital Projects Fund for the Pump 

Station 3 project. The capital program for Water projects has six projects for $19,954,100.  

This program includes the Pump Station 3. Once pumping capacities through the existing NTMWD 

water take points are maxed out, and the City is required to have another take point and contract, 

Pump Station 3 will be needed to handle any new growth.  The engineering design firm has 

designed plans at 95%.  The anticipated cost for construction of the pump station is $16,000,000 

and would begin in earnest in FY 2023.  Additional expenses are identified as Engineering costs in 

the amount of $896,000, the land which has been purchased, and operating cost that has been 

minor. 
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TOTAL CIP BY CATEGORY 

Category FY2023 FY2024 FY2025 FY2026 FY2027 TOTAL 

Equipment         324,638       1,886,000          759,000          108,000       1,964,000       5,041,638  

Facilities      1,018,000       1,500,000       9,020,000       8,000,000       19,538,000  

Land           425,000                425,000  

Parks      2,787,476       1,026,272          445,000          425,000          445,000       5,128,748  

Roads & 
Drainage    12,111,065       4,398,385       1,100,000       1,100,000       4,608,000     23,317,450  

Sewer         350,000          100,000          230,000          100,000          300,000       1,080,000  

Water    11,516,100       4,065,000          850,000       1,231,000       2,292,000     19,954,100  

Total    28,107,279     13,400,657     12,404,000     10,964,000       9,609,000     74,484,936  

TOTAL CIP BY FUND 

Fund FY2023 FY2024 FY2025 FY2026 FY2027 TOTAL 

100      1,154,842       3,986,000       1,870,000       9,013,000       2,684,000     18,707,842  

201         500,000                  500,000  

202         881,266                  881,266  

203            50,000             50,000          656,000              756,000  

206         184,556             3,508,000       3,692,556  

207      9,911,065       3,148,385           13,059,450  

401           425,000       3,200,000           3,625,000  

612              1,000                       1,000  

711         316,007          138,112          125,000          125,000          125,000          829,119  

712         498,272          306,460             50,000             50,000             50,000          954,732  

713         131,742             23,050             50,000             50,000             50,000          304,792  

714      1,001,597          558,650          200,000          200,000          200,000       2,160,247  

715         715,592                  715,592  

810         127,000             15,000          203,000             95,000          300,000          740,000  

825         100,000                  100,000  

850         100,000          100,000          100,000       1,216,000          100,000       1,616,000  

851         200,000          100,000          100,000          100,000          300,000          800,000  

853      4,025,000       4,450,000       5,750,000         2,192,000     16,417,000  

856      7,500,000               7,500,000  

880         709,340          100,000          100,000          115,000          100,000       1,124,340  

Total    28,107,279     13,400,657     12,404,000     10,964,000       9,609,000     74,484,936  
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FY 2022 - 2023 CAPITAL PLAN 

DETAILED PROJECTS 
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FINANCIAL POLICIES AND PROCEDURES 
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Financial Policies Overview 

This section of the budget document includes all or portions of the following financial policies and procedures 

which are relevant to the budget process: 

• City Charter (p.250) 

• Financial Management Policy (p.253) 

• Investment Policy (p.269) 

• Purchasing Policy (p.287) 

   The proposed budget complies with all budget-relevant sections of the aforementioned policies. 

 

Section V.B of the Financial Management Policy defines a balanced budget as follows: 

BALANCED BUDGETS -An Operating budget will be balanced, with 
current revenues, exclusive of beginning resources, greater than or equal 
to current expenditures/expenses except in cases of disaster or to make 

large capital replacement purchases from dedicated reserves. 

Budget-Relevant Policies 

City Charter 

• A proposed budget will be delivered to the City Council by the City Manager no later than 
August 15th. 

• The City Council shall hold a public hearing as required by state law. 

• The City Council may make changes to the budget and will adopt the budget with a 
majority vote. 

• The budget year begins On October 1st and will be in effect for one year. 

Financial Management Policy  

• An operating budget will be balanced. 

• The budget process will help identify major policy issues for City Council. 

• Performance Measures will be included as guidelines and reviewed for efficiency and 
effectiveness. 

• A General Fund contingency will be budgeted and approved by the City Council as part of 
the budget process. 

Investment Policy 

• Investments shall be made with the primary objectives of (a) safety and preservation of 
principal, (b) maintenance of sufficient liquidity to meet operating needs, and (c) 
optimization of interest earnings on the portfolio. 

Purchasing Policy 

• The approval of the City's budget is the way City Council approves management to spend 
on behalf of the City. 

• Department Directors have the authority to spend within their budget following specific 
procedures. 
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City Charter 

The following are the financial procedures as established by the City of Fate City Charter, Article VI. 

Section 6.01 Fiscal Year 

The fiscal year of the City shall begin on the first (1st) day of October and end on the last day of 

September of the next succeeding year, which shall also constitute the budget and accounting year. 

Section 6.02 Submission of Budget and Budget Hearing 

On or before the fifteenth (15th) day of August of the fiscal year, the City Manager shall submit to 

the City Council a budget for the ensuing fiscal year and an accompanying budget message.  The 

City Manager shall prepare a summary of the City budget setting forth the essential financial terms 

contained in the City budget.   

Section 6.03 Public Hearing on Budget 

The City Council shall hold a public hearing or hearings as required by state law.  At the public 

hearing, interested citizens may speak concerning items of expenditures. 

Section 6.04 Proceeding on Adoption of Budget 

After the public hearing, the City Council shall analyze the budget, making any additions or 

deletions they feel appropriate, and shall adopt the budget by the affirmative vote of a majority of 

the full membership of the City Council.  Should the City Council take no final action on or prior to 

the beginning of the new fiscal year, the current budget shall be in force on a month-to month basis 

until a new budget is adopted. 

Section 6.05 Budget, Appropriation and Amount to be Raised by Taxation 

On final adoption, the budget shall be in effect for the budget year.  Final adoption of the budget by 

the City Council shall constitute the official appropriations as proposed by expenditures for the 

current year and shall constitute the basis of official levy of the property tax as the amount of tax to 

be assessed and collected for the corresponding tax year. With the exception of bonds and bond 

payments, estimated annual expenditures will in no case exceed proposed revenue plus cash on 

hand.  Unused appropriations may be transferred to any item required. 

Section 6.06 Contingent Appropriation 

Provision shall be made in the annual budget and in the appropriation ordinance for a contingent 

appropriation as determined by the City Council to be used for unforeseen items of expenditures or 

in the case of emergencies.  This contingent appropriation shall apply to current operating 

expenses and shall not include any reserve funds of the City of Fate.  Such contingent appropriation 

shall be under the control of the City Manager and distributed by the City Manager only after prior 

approval by the City Council, for activities for which the appropriations are made.   

Section 6.07 Amending the Budget 

Under the conditions which may arise and which could not reasonably have been foreseen in the 

normal process of planning the budget, the City Council may, by a majority vote, amend or change 

the budget to provide for any additional expense in which the general welfare of the citizenry is 

involved.  These amendments shall be made by ordinance and shall become an attachment to the 

original budget. 

Section 6.08 Reserved 
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Section 6.09 Lapse of Appropriations 

1)Every appropriation, except an appropriation for a capital expenditure, shall lapse at the close 

of the fiscal year if it has not been expended or encumbered. 

2)An appropriation for a capital expenditure shall continue in force until the purpose for which it 

was made has been accomplished or abandoned.  An appropriation for a capital expenditure 

shall be deemed abandoned if three (3) years pass without any disbursement from or 

encumbrance of the appropriation. 

3)Any funds not expended, disbursed or encumbered, or the funds for an appropriation which 

has lapsed, shall be returned to the general revenue funds for the City. 

Section 6.10 Borrowing 

The City of Fate shall have the right and power, except as prohibited by law or this Charter, to borrow 

money by whatever method it may deem to be in the public interest and to issue bonds or other security 

instruments. 

Section 6.11 Purchasing 

1)The City Council may, by ordinance, give the City Manager general authority to contract for 

expenditures without further approval of the City Council for all budgeted items not exceeding 

limits set by the City Council.  

2)All contracts for expenditures involving more than the limits set by the City Council must be 

expressly approved in advance by the City Council.  If a contract or purchase requires an amount 

that is more than the limits already set by the City Council, then that contract or purchase shall be 

awarded by the City Council in accordance with state law. 

3)Emergency contracts, as authorized by law and this Charter, may be negotiated by the City 

Council or City Manager, if the City Manager is given such authority by the City Council, in any 

manner allowed by state law.  Such emergency shall be declared by the City Council or declared 

by the City Manager and approved by the City Council. 

Section 6.12 Administration of the Budget 

The City Manager shall submit to the City Council each month a report covering the revenues and 

expenditures of the City in such form as requested by the City Council. 

Section 6.13 Municipal Taxes 

1)The City shall have the power to levy, assess and collect taxes of every character and type for 

any municipal purpose not prohibited by the Constitution and laws of the State of Texas. 

2) The City shall have the power to grant tax exemptions in accordance with the laws of the State 

of Texas 

3)There may be an office of Taxation to collect taxes, the head of which would be the City Tax 

Collector or the City Council may contract for such services. 

4) All taxes may be paid at any time after the tax rolls for the year have been completed and 

approved.  The City Council may provide discounts for the payment of taxes prior to January 1 in 

an amount not to exceed those established by the laws of the State of Texas. 
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5)Failure to levy and assess such taxes through omission in preparing the appraisal rolls 

shall not relieve the person, firm or corporation so omitted from obligation to pay such 

current or past due taxes as shown to be payable by recheck of the rolls and receipts for the 

years in question, omitting penalty and interest. 

6)Defects shall not invalidate the tax levy errors or defects in the form or preparation of the 

budget or the failure to perform any procedural requirements shall not nullify the tax levy or 

the tax rate. 

Section 6.14 Property Not Exempt from Special Assessments 

No property of any kind, by whomsoever owned or held, whether in trust or by non-profit 

organization, or corporation, or by foundation or otherwise, except property of the City, shall be 

exempt in any way from any of the special taxes, charges, levies and assessments, authorized or 

permitted by this Charter, for local improvements, for the public welfare. 

Section 6.15 City Depository 

The City shall follow the requirements of state law in choosing a depository for City funds. 
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1. PURPOSE STATEMENT 

The overriding goal of the Financial Management Policies is to enable the City to achieve a long-term 
stable and positive financial condition while conducting its operations consistent with the Council-
Manager form of government established in the City Charter. The watchwords of the City's financial 
management include integrity, prudent stewardship, planning, accountability, and full disclosure. 

The purpose of the Financial Management Policies is to provide guidelines for the financial 
management staff in planning and directing the City's day-to-day financial affairs and in developing 
recommendations to the Mayor and City Council.   

The scope of the policies spans accounting, auditing, financial reporting, internal controls, operating 
and capital budgeting, revenue management, cash management, expenditure control and debt 
management. 

 

II. ACCOUNTING, AUDITING, AND FINANCIAL REPORTING 

 

A. ACCOUNTING - The City's Director of Finance is responsible for establishing the chart of accounts, 
and for properly recording financial transactions. 

B. FUNDS - Self-balancing groups of accounts are used to account for City financial transactions in 
accordance with Generally Accepted Accounting Principles. Each fund is created for a specific purpose 
except for the General Fund, which is used to account for all transactions not accounted for in other 
funds.  

C. EXTERNAL AUDITING – Pursuant to State Statue, the City shall have its records and accounts audited 
annually by a certified public accounting (CPA) firm, licensed to practice in the State of Texas.   The CPA 
firm must demonstrate that they have the breadth and depth of staff to conduct the City's audit in 
accordance with generally accepted auditing standards, generally accepted government auditing 
standards, and contractual requirements. The auditors' report on the City's financial statements 
including any federal grant single audits will be completed within 180 days of the City's fiscal year end, 
and the auditors' management letter will be presented to the City staff within 180 days after the City's 
fiscal year end. An interim management letter will be issued prior to this date if any materially significant 
internal control weaknesses are discovered. The City staff and auditors will jointly review the 
management letter with the City Council within 60 days of its receipt by the staff. 

D. EXTERNAL AUDITORS RESPONSIBLE TO CITY COUNCIL – The external auditors are accountable to 
the City Council and will have access to direct communication with the City Council if the City staff is 
unresponsive to auditor recommendations or if the auditors consider such communication necessary to 
fulfill their legal and professional responsibilities. 

E. EXTERNAL AUDITOR ROTATION - A review of current CPA firm must be done every five years.  This 
review does not necessarily result in change in the CPA firm.  If appropriate, current CPA firm can be 
contracted for future annual audit.  The City will not require external auditor rotation.  The rotation of the 
audit firm will be based upon the proposals received, the qualifications of the firm, and the firm’s ability 
to perform a quality audit. 

F. EXTERNAL FINANCIAL REPORTING - The City will prepare and publish a Annual Comprehensive 
Financial Report (ACFR). The ACFR will be prepared in accordance with Generally Accepted 
Accounting Principles and will be presented annually to the Government Finance Officers Association 
(GFOA) for evaluation and possibly awarding of the Certification of Achievement for Excellence in 
Financial Reporting. The deadline to submit application to participate in the Certificate of Achievement 
for Excellence in Financial Reporting Program is six months from the end of the fiscal year.  The CAFR 
will be published and presented to the City Council within 180 days after the end of the fiscal year. City 
staffing limitations may preclude such timely reporting. In such case, the Director of Finance will inform 
the City Manager and the City Manager will inform the City Council of the delay and the reasons, 
therefore. 



 

  258 

G. CONTINUING DISCLOSURE – The Director of Finance will ensure that the Municipal Securities 
Rulemaking Board’s Electronic Municipal Market Access (EMMA) website is current and all disclosures 
are filed timely with assistance from the City’s Financial Advisor.  EMMA is the official repository for 
information in virtually all municipal securities.  Continuing disclosure includes annual disclosure 
required within 180 days of the fiscal year end, as well as material event disclosure required under the 
Securities and Exchange Commission (SEC) Rule 15c2-12 within 10 days of the occurrence of the event.   

H. ARBITRAGE – The Director of Finance will ensure that the records are in order, the calculations 
made, reporting completed, and filings made, the actual arbitrage calculation and reporting shall be 
contracted out to a qualified firm.  All bond issues in accordance with arbitrage regulation shall have 
each 5th year and final arbitrage calculations completed.   

 

III. REVENUE MANAGEMENT 

 

A. SIMPLICITY - The City will strive to keep the revenue system simple which will result in a decrease of 
compliance costs for the taxpayer or service recipient and a corresponding decrease in avoidance to 
pay. The City will avoid nuisance taxes, fees, or charges as revenue sources. 

B. CERTAINTY - An understanding of the revenue source increases the reliability of the revenue 
system. The City will try to understand its revenue sources and enact consistent collection policies so 
that assurances can be provided that the revenue base will materialize according to budgets and plans. 

C. EQUITY - The City will strive to maintain equity in the revenue system structure. That is, the City will 
seek to minimize or eliminate all forms of subsidization between entities, funds, services, utilities and 
customers. However, it is recognized that public policy decisions may lead to subsidies in certain 
circumstances, e.g., senior citizen property tax exemptions. 

D. ADMINISTRATION - The benefits of revenue will exceed the cost of producing the revenue. The 
cost of collection will be reviewed annually for cost effectiveness as a part of the indirect cost, and cost 
of services analysis. 

E. REVENUE ADEQUACY - The City will require that there be a balance in the revenue system. That is, 
the revenue base will have the characteristic of fairness and neutrality as it applies to cost of service, 
willingness to pay, and ability to pay. 

F. COST/BENEFIT OF ABATEMENT - The City will use due caution in the analysis of any tax, fee, or 
water and wastewater incentives that are used to encourage development. Ideally, a cost/benefit (fiscal 
impact) analysis will be performed as a part of such analysis and presented to the appropriate entity 
considering using such incentive. 

G. DIVERSIFICATION AND STABILITY - In order to protect the government from fluctuations in 
revenue source due to fluctuations in the economy, and variations in weather (in the case of water and 
wastewater), a diversified revenue system will be maintained. 

H. NON-RECURRING REVENUES - One-time revenues may not be used for ongoing operations. Non-
recurring revenues may be used only for non-recurring expenditures. Care will be taken not to use 
these revenues for budget balancing purposes. 

I. PROPERTY TAX REVENUES - Property shall be assessed at 100% of the fair market value as 
appraised by the Rockwall County Central Appraisal District. Reappraisal and reassessment shall be 
done regularly as required by State law. A 98% collection rate will serve as a minimum for tax collection 
with a delinquency rate of 2% or less. 

All delinquent taxes will be aggressively pursued, with delinquents greater than 150 days being turned 
over to the City Attorney or a private attorney, and a penalty assessed to compensate the attorney as 
allowed by State law, and in accordance with the attorney's contract. Annual performance criteria will 
be developed for the attorney regarding the collection of delinquent taxes. 
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J. USER-BASED FEES - For services associated with a user fee or charge, the direct and indirect costs 
of that service will be offset by a fee where possible. There will be an annual review of fees and charges 
to ensure that fees provide adequate coverage of costs and services. User charges may be classed as 
"full cost recover," "partial costs recover," and "minimal cost recovery," based upon City Council policy. 

K. IMPACT FEES - Impact fees will be imposed for water, wastewater, and transportation in accordance 
with the requirements of State law. The staff working with the particular impact fee shall prepare a semi-
annual report on the capital improvement plans and fees. Additionally, the impact fees will be re-
evaluated at least every five years as required by law. 

L. GENERAL AND ADMINISTRATIVE CHARGES - A method will be maintained whereby the General 
Fund can impose a charge to the enterprise funds for general and administrative services (indirect 
costs) performed on the enterprise funds' behalf. The calculation will be based upon the percentage of 
personnel time and other resources attributed to the Enterprise Fund by each department of the 
General Fund. The details will be documented and said information will be maintained in the Finance 
Department for review. 

M. UTILITY RATES - The City will review utility rates annually and, if necessary, adopt new rates to 
generate revenues required to fully cover operating expenditures, meet the legal restrictions of all 
applicable bond covenants, and provide for an adequate level of working capital needs. This policy 
does not preclude drawing down cash balances to finance current operations. However, it is best that 
any extra cash balance be used instead to finance capital projects.  

N. UTILITY FUND BALANCE - The Utility Fund shall maintain a Fund Balance to protect ratepayers 
from excessive utility rate volatility. It will be funded with surplus revenues of the Utility Fund. The City's 
goal will be to maintain the Utility Fund Balance at 120 days of budgeted expenditures.  The minimum 
120 days unallocated fund balance will be used to avoid cash-flow interruptions, generate interest 
income, reduce need for short-term borrowing, assist in maintaining an investment-grade bond rating, 
and for rainy days.   

O. INTEREST INCOME - Interest earned from investment of available monies, whether pooled or not, 
will be distributed to the funds in accordance with the operating and capital budgets which, wherever 
possible, will be in accordance with the equity balance of the fund from which monies were provided to 
be invested. 

P. REVENUE MONITORING - Revenues received will be regularly compared to budgeted revenues 
and variances will be investigated. This process will be summarized in the appropriate budget report. 

 

IV. EXPENDITURE CONTROL 

 

A. APPROPRIATIONS - The level of budgetary control is the department level budget in the General 
Fund, and the fund level in all other funds. When budget adjustments between line items within a 
department, and between departments within a fund must be approved by the City Manager.  
However, budget amendments between funds must be approved by the City Council. Budget 
appropriation amendments at lower levels of control shall be made in accordance with the applicable 
administrative procedures. 

B. CONTINGENCY ACCOUNT EXPENDITURES - The General Fund Contingency Account will be 
budgeted and approved by the City Council as a part of the budget process.  The City Manager must 
approve all contingency account expenditures. 

C. VACANCY FUNDS – Savings from position vacancies will be reviewed as a part of the midyear 
budget amendments and savings will be either allocated to other accounts by the City Manager 
approval or become unbudgeted funds to add to the ending fund balance. 

D. CENTRAL CONTROL - Significant vacancy (salary) and capital budgetary savings in any department 
shall be discussed with the City Manager. 
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E. PURCHASING - All purchases shall be made in accordance with the City's purchasing policy. City 
procurements are governed by state and federal law, as well as the City Code of Ordinances. 
Authorization levels for appropriations previously approved by the City Council in the Operating 
Budget are as follows: Directors can authorize expenditures under $25,000. The City Manager can 
authorize expenditures under $50,000. Any purchases $50,000 or over requires approval of the City 
Council. Strong ethical standards are required at all levels of the purchasing function.  

F. PROFESSIONAL SERVICES - Professional services contracts consist of the following services: 
Certified Public Accountant, Architect, Physician, Optometrist, Surgeon, Surveyor, Engineer, Lawyer, 
Insurance Broker or Consultant, Construction Manager, Financial Advisors, Artist, Appraisers, 
Teachers, Landscape Architectural and Geoscientific. Professional services will generally be processed 
through a request for a proposals process, except for contracts less than $50,000, or in cases 
approved by the City Manager, when rapid contracting is in the best interest of the City. 

G. CONTRACT AUTHORITY – By statute, contracts greater than or equal to $50,000 must be approved 
by Council, after which either the Mayor or the City Manager may then sign any necessary documents. 
By ordinance, contracts less than $50,000 may be authorized and signed by the City Manager, 
provided there is an appropriation for such contract.  

H. PROMPT PAYMENT - All invoices will be paid within 30 days of receipt in accordance with the 
prompt payment requirements of State law. Procedures will be used to take advantage of all purchase 
discounts where considered cost effective. However, payments will also be reasonably delayed in order 
to maximize the City's investable cash, where such delay does not violate the agreed upon terms. 

I. INFORMATION TECHNOLOGY - Certain General Fund information technology acquisitions will be 
centrally funded from the Information Technology Department.  Business Activities Fund Type 
acquisitions are funded within its own fund. Acquisitions from this department may include all related 
professional services costs for researching and/or implementing an information technology project. 
Annual funding for replacements and for new technology will be budgeted in the IT department with 
the exception of the Business Activities Fund Type. Additional funding above the base amount may be 
provided for major projects with available one-time sources including debt proceeds and/or grants. 

J. PREPAID EXPENDITURES – Final determination of expenditure coding in the General Ledger is 
assigned to the Finance Department.  Expenditure coding must remain consistent.  Purchased items 
must fit the description of the line item they are being charged to.  Amounts of $20,000 or more paid in 
advance or across budget years will be coded as prepaid items and charged to the next budget year.  
Department Directors are responsible for budgeting and paying these items accordingly.    

 

V. OPERATING BUDGET 

 

A. PREPARATION - The City's "operating budget" is the City's annual financial operating plan. It 
consists of governmental and proprietary funds, including the general obligation Debt Service Fund, 
but excluding capital projects funds. The budget is prepared by the City Manager with the assistance 
of the Finance Department and cooperation of all City departments. The City Manager transmits the 
document to the City Council. The budget should be presented to the City Council no later than 
August 15 or a date to be determined by the City Council and should be enacted by the City Council 
prior to fiscal year end. The operating budget will be submitted to the GFOA annually for evaluation 
and possible awarding of the Award for Distinguished Budget Presentation. 

B. BALANCED BUDGETS -An Operating budget will be balanced, with current revenues, exclusive of 
beginning resources, greater than or equal to current expenditures/expenses except in cases of 
disaster or to make large capital replacement purchases from dedicated reserves. 

C. PLANNING - The budget process will be coordinated so as to identify major policy issues for City 
Council. 
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D. REPORTING - Periodic financial reports will be prepared to enable the department directors to 
manage their budgets and to enable the Finance Department to monitor and control the budget as 
approved by the City Council. Monthly financial reports will be presented to the City Council. Such 
reports will include current year revenues and expenditures, and fund balance summary. 

E. CONTROL - Operating Expenditure Control is addressed in Section IV of the Policies. 

F. PERFORMANCE MEASURES AND PRODUCTIVITY INDICATORS – Where appropriate, 
performance measures and productivity indicators will be used as guidelines and reviewed for 
efficiency and effectiveness. This information will be included in the annual budgeting process.  

 

VI. CAPITAL BUDGET AND PROGRAM 

 

A. PREPARATION - The City's capital budget will include all capital projects funds and all capital 
resources. The budget will be prepared annually on a fiscal year basis and adopted by ordinance. The 
capital budget will be prepared by the City Manager with assistance from the Finance Department and 
involvement of all required City departments. 

B. CONTROL - All capital project expenditures must be appropriated in the capital budget. Finance 
must certify the availability of resources so an appropriation can be made before a capital project 
contract is presented by the City Manager to the City Council for approval. 

C. PROGRAM PLANNING - The capital budget will include capital improvements program for future 
years. The planning time frame should normally be five years. The replacement and maintenance for 
capital items should also be projected for the next five years at a minimum. Future maintenance and 
operations will be fully costed, so that these costs can be considered in the operating budget. 

D. ALTERNATE RESOURCES - Where applicable, assessments, impact fees, or other user-based fees 
should be used to fund capital projects which have a primary benefit to certain property owners. 

E. DEBT FINANCING - Recognizing that debt is usually a more expensive financing method, 
alternative financing sources will be explored before debt is issued. When debt is issued, it will be 
used to acquire major assets with expected lives that equal or exceed the average life of the debt 
issue. The exceptions to this requirement are the traditional costs of marketing and issuing the debt, 
capitalized labor for design and construction of capital projects, and small component parts which are 
attached to major equipment purchases.  The City shall complete a debt capacity assessment before 
each bond issue to ensure that the proposed debt is affordable and contributes to the financial 
strength of the City.   

F. STREET MAINTENANCE – City staff will review and monitor the state of the infrastructure annually, 
setting priorities for its maintenance and replacement.  The City recognizes that deferred street 
maintenance increases future capital costs by an estimated 5 to 10 times. Therefore, the City's goal is 
to allocate a portion of the General Fund budget each year to maintain the quality of streets. The 
amount will be established annually so that repairs will be made amounting to a designated 
percentage of the value of the streets.  Any new major improvement or addition of streets will be 
included in the capital improvement plan.   

G. WATER/WASTEWATER MAIN REHABILITATION AND REPLACEMENT - The City recognizes that 
deferred water and wastewater main rehabilitation and replacement increases future costs due to loss 
of potable water from water mains and inflow and infiltration into wastewater mains. Therefore, to 
ensure that the rehabilitation and replacement program is adequately funded, the City's goal will be to 
dedicate an amount equal to at least 10%% of the surplus annually to provide for a water and 
wastewater main repair and replacement program. 

H. REPORTING - Periodic financial reports will be prepared to enable the department managers to 
manage their capital budgets and to enable the Finance Department to monitor the capital budget as 
authorized by the City Manager. 
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I. SURPLUS FUNDS – All surplus funds may be transferred to Capital Replacement Funds or any other 
funds that may seem appropriate, after the close of each fiscal year per instruction of the City Manager 
and approved by the City Council. 

 

VII. ASSET MANAGEMENT 

 

A. INVESTMENTS - The City's investment practices will be conducted in accordance with the Public 
Funds Investment Act (PFIA), and City Council approved Investment Policies. 

B. CASH MANAGEMENT - The City's cash flow will be managed to maximize the cash available to invest 
and to minimize idle cash. 

C. INVESTMENT PERFORMANCE - A quarterly report on investment performance will be provided by 
the Director of Finance to the City Manager for presentation to the City Council. 

D. FIXED ASSETS AND INVENTORY - These assets will be reasonably safeguarded, properly 
accounted for, and prudently insured. 

E. SURPLUS ASSETS DISPOSAL- Surplus assets may be disposed per instruction of the City Manager. 

 

VIII. INTERNAL CONTROLS 

 

A. WRITTEN PROCEDURES - The Director of Finance is responsible for developing city-wide written 
guidelines on accounting, cash handling, and other financial matters which will be approved by the City 
Manager. 

The Finance Department will assist department managers as needed in tailoring these guidelines into 
detailed written procedures to fit each department's requirements. 

B. INTERNAL AUDIT - The Finance Department may conduct reviews of the departments to determine 
if the departments are following the written guidelines as they apply to the departments. Finance will 
also review the written guidelines on accounting, cash handling and other financial matters. Based on 
these reviews Finance will recommend internal control Improvements as needed. 

C. DEPARTMENT DIRECTORS’ RESPONSIBILITY - Each department director is responsible to the City 
Manager to ensure that good internal controls are followed throughout his or her department, that all 
guidelines on accounting and internal controls are implemented, and that all independent auditor and 
Finance Department internal control recommendations are addressed. 

 

IX. FINANCIAL CONDITION AND RESERVES 

 

A. NO OPERATING DEFICITS - Current expenditures will be paid with current revenues. Deferrals, 
short-term loans, or one-time sources will be avoided as budget balancing techniques. Reserves will be 
used only for emergencies on non-recurring expenditures, except when balances can be reduced 
because their levels exceed guideline minimums. 

B. INTERFUND LOANS - Non-routine inter-fund loans shall be made only in emergencies where other 
temporary sources of working capital are not available and with the approval of the City Manager. Inter-
fund; forgivable or non-forgivable loans may also be authorized for capital projects with the approval of 
the City Council as part of the City’s regular budget process.  At the time an inter-fund loan is 
considered, a plan to repay it shall also be considered. Or, the City Council may authorize to forgive the 
inter-fund loan partially or fully.  A loan may be made from a fund only if the fund has ending resources 
in excess of the minimum requirement for the fund. Total inter-fund loans outstanding from a fund shall 
not exceed 50% of the ending fund balance for the fund. All inter-fund transfers must be approved by 
the city council.  If any inter-fund loan is to be repaid from the proceeds of a future debt issue, a proper 
reimbursement resolution will be approved at the time the loan is authorized. 
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C.  FUND BALANCE POLICY-The City shall use the following guidelines to explain and define the 
purpose of fund balance, working capital and retained earnings of the various operating funds. The 
City will describe fund balance as follows:  

(1) Un-spendable - Portion of net resources that cannot be spent, i.e. assets that will never 
convert to cash or not convert during the current period, or resources that must be maintained 
intact pursuant to legal or contractual requirements.  

(2) Restricted - Portion of net resources that are required   to be reserved by external legal 
restrictions such   as debt   covenants, grantors, contributors or   other   governments.    

(3) Committed - Portion of fund balance that represents resources whose use is constrained by 
limitations that the City imposes upon itself by council action and require council action to 
release. 

(4)  Assigned - portion of fund balance that   reflects the City's intended   use of resources.  

(5) Unassigned-surplus fund balance. 

The City shall use the following guidelines to maintain the fund balance, working capital and net assets 
of the various operating funds at levels sufficient to protect the City's creditworthiness as well as its 
financial position from unforeseeable emergencies. 

General Fund Unassigned Fund Balance-The City shall strive to maintain   the General Fund 
unassigned fund balance at an amount equal to a minimum 120 days of the general operating 
budget. The City will maintain an unallocated fund balance of an amount equal to a minimum of 
120 days of the general operating budget. Any excess above the minimum will be   reviewed 
and authorized annually by the City Council and may be designated to the Capital Improvement 
Program and the Equipment Replacement Program, or any other programs the City Council may 
seem appropriate.  The minimum 120 days unallocated fund balance will be used to avoid cash-
flow interruptions, generate interest income, reduce need for short-term borrowing, assist in 
maintaining an investment-grade bond rating, and for rainy days.   

Enterprise Fund Working Capital-The City shall strive to maintain a positive unrestricted net 
assets position   to provide   sufficient   reserves for emergencies   and revenue shortfalls. The 
unallocated fund balance in Water and Waste Water at an amount equal to 120 days of the 
operating budget.   

Use of Fund Balance/ Net Assets-Fund Balance-Net Assets shall be used only for emergencies, 
non-recurring expenditures, major capital purchases that cannot be accommodated through 
current year savings, and as designated by Council.  Should such use reduce the balance below 
the appropriate level set as the objective for that fund, recommendations will be made on how 
to restore it. 

Periodic review of cash flow position shall be performed to determine performance of cash 
management and investment policies. A detailed policy structure shall be followed with respect 
to Cash/Treasury Management. The underlying theme shall be that idle cash shall be invested 
with the goals and objectives as identified in the City's Investment Policy. 

D. RISK MANAGEMENT PROGRAM - The City will aggressively pursue every opportunity to provide 
for the public's and City employees' safety and to manage its risks. 

E. LOSS FINANCING - All reasonable options will be investigated to finance losses. Such options may 
include risk transfer, insurance and risk retention.  

F. ENTERPRISE FUND SELF-SUFFICIENCY - The City's enterprise funds' resources will be sufficient to 
fund operating and capital expenditures. The enterprise funds will pay (where applicable) their fair 
share of general and administrative expenses, in-lieu-of-property taxes and/or franchise fees. If an 
enterprise fund is temporarily unable to pay all expenses, then the City Council may waive general and 
administrative expenses, in-lieu-of-property taxes and/or franchise fees until the fund is able to pay 
them. The City Council may pay out-of-pocket expenses that a fund is temporarily unable to pay with 
inter-fund loans, to be repaid at a future date.  
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X. DEBT MANAGEMENT 

 

A. GENERAL - The City's borrowing practices will be conducted in accordance with the prudent 
industry practices and subject to City Manager approval. 

B. SELF-SUPPORTING DEBT - When appropriate, self-supporting revenues will pay debt service in lieu 
of tax revenues. 

C. ANALYSIS OF FINANCING ALTERNATIVES - The City will explore all financing alternatives in 
addition to long-term debt including leasing, grants and other aid, developer contributions, impact 
fees, and use of reserves or current monies. 

D. VOTER AUTHORIZATION - The City shall obtain voter authorization before issuing General 
Obligation Bonds as required by law. Voter authorization is not required for the issuance of Revenue 
Bonds. However, the City may elect to obtain voter authorization for Revenue Bonds. 

 

XI. GRANTS FINANCIAL MANAGEMENT 

 

A. GRANT SOLICITATION - The City Manager will be informed about available grants by the 
departments and will have final approval over which grants are applied for. The grants should be cost 
beneficial and meet the City's objectives. 

B. RESPONSIBILITY - Departments will oversee the day to day operations of grant programs, will 
monitor performance and compliance, and will also keep the Finance Department informed of 
significant grant-related plans and activities. Departments will also report re-estimated annual revenues 
and expenses to the Finance Department as needed. Finance Department staff members will serve as 
liaisons with grantor financial management personnel and will keep the books of account for all grants.  

C. PROCUREMENT - All goods and services obtained through grants are subject to City purchasing 
policies and must be coordinated with the Finance Department. All applicable procurement 
requirements of federal and state grant fund regulations, other applicable laws and regulations, and 
Office of Management and Budget (OMB) circulars apply to the use of grant funds. 

 

XII. FIVE YEAR FINANCIAL PLANS 

 

A. CAPITAL IMPROVEMENT PLAN – The City shall prepare annually a five-year Capital Improvement 
Plan that incorporates all capital funds, existing and planned showing planned projects by phase and by 
fiscal year.  The first year of this CIP shall constitute the City’s capital budget for the year. 

B. LONG TERM FINANCIAL FORECAST – The City shall prepare annually a long-term financial forecast 
that projects revenue and expenditures for the General Fund, Utility Fund, Debt Service Fund, and any 
other major fund for a five-year period.  The forecast shall attempt to determine the impact on future 
revenue and expenditures from changes in the economy, population change, and planned bond sales.   

 

XIII. RECESSION PLAN 

 

Economic cycle is the natural fluctuation of the economy between periods of growth, peak, contraction, 
and recession.  Factors such as gross domestic product, interest rates, levels of employment, and 
consumer spending can help to determine the current state of the economic cycle.  So, economic 
downturn is inevitable for any City.  When confronted with revenue shortfall and/or recession, local 
governments are under tremendous pressure to focus on immediate needs at the expense of long-term 
investments.  A good strategic plan has the potential to enable cities to weather the effects of fiscal 
crisis.  City officials can use the information gathered through internal and external scanning to 
implement fiscal policy that can minimize government’s exposure to economic crisis.     



 

  265 

The City has established a plan, including definitions, policies, and procedures to address financial 
conditions that could result in a net shortfall of resources as compared to requirements. This strategic 
plan provides a framework for day-to-day operations and long-term investments.   

The Plan is divided into the following three components: 

1. Indicators – which serve as warnings that potential budgetary impacts are increasing in probability. 
The City will monitor key revenue sources such as property tax, sales tax, franchise fees, and 
building licenses and permits, as well as national and state trends. By keeping up with national and 
state economic indicators, the City will be able predict the current economic cycle and act 
accordingly.  The City management team keeps up with the economic cycle.  The City management 
team will provide a market update to the City Council on a monthly basis.     

2. Phases – which will serve to classify and communicate the severity of the situation, as well as identify 
the actions to be taken at the given phase. 

3. Actions - which are the preplanned steps to be taken in order to prudently address and counteract 
the anticipated shortfall. Planned actions must be designed to cope with the economic cycle. You 
don’t need to do much when the economy is going through expansion, and peak.  Care should be 
taken to build up reserves for contraction, and recession.  When economy is going through 
contraction, the City management team must educate the whole City staff; and prepare the City for 
the tough times ahead.   

The recession plan and classification of the severity of the economic downturn will be used in 
conjunction with the City's policy regarding the importance of maintaining revenues to address 
economic uncertainties. As always, the City will look to ensure that revenues are calculated adequately 
to provide an appropriate level of city services. As any recessionary impact reduces the City's projected 
revenues, corrective action will increase proportionately. Following is a summary of the phase 
classifications and the corresponding actions to be taken. 

A. Level 1 - AWARENESS: An anticipated net reduction in available projected revenues from 
3% to 5%.  The actions associated with this phase would best be described as delaying 
expenditures where reasonably possible, while maintaining the "Same Level" of service. 
Each department will be responsible for monitoring its individual budgets to ensure only 
essential expenditures are made. 

B. Level 2 - MINOR: A reduction in projected revenues in excess of 5%, but less than 15%. The 
objective at this level is still to maintain "Same Level" of service where possible. Actions 
associated with this level would be as follows: 

a. Implementing the previously determined "Same Level" Budget. 

b. Intensifying the review process for large items such as contract services, consulting 
services, and capital expenditures, including capital improvements. Previously 
approved capital project expenditures which rely on General Fund surplus for 
funding should be subject to review by the City Manager and Finance Director. 

c. Closely scrutinizing hiring for vacant positions, delaying the recruitment process, and 
using temporary help to fill in where possible (soft freeze). The City Manager and 
Human Resources Director will review all personnel action with heightened scrutiny, 
including career development and interim reorganizations, to ensure consistency 
and equitable application of the soft freeze across the organization. 

d. Closely monitoring and reducing expenditures for optional travel, seminars, retreats, 
and bonuses. 

e. Identifying expenditures that would result in a 5% cut to departmental operating 
budgets while still maintaining the same level of service where possible. 

f. Reprioritizing capital projects with the intent to de-obligate non-critical capital 
projects. 

g. Limit access to contingency funds. 
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C. Level 3 - MODERATE: A reduction in projected revenues in excess of 15%, but less than 30%.  
Initiating cuts of service levels by doing the following: 

a. Requiring greater justification for large expenditures. 

b. Deferring non-critical capital expenditures. 

c. Reducing CIP appropriations from the affected fund. 

d. Hiring to fill vacant positions only with special justification and authorization. 

e. Identifying expenditures that would result in a 10% cut to departmental operating 
budgets while trying to minimize service level impacts where possible. 

f. Eliminate access to contingency funds. 

D. Level 4 - MAJOR: A reduction in projected revenues of 30% to 50%. Implementation of 
major service cuts. 

a. Instituting a hiring freeze. 

b. Reducing the Part-time Non-Benefited and Seasonal work force. 

c. Deferring merit wage increases. 

d. Further reducing capital expenditures. 

e. Preparing a strategy for reduction in force. 

E. Level 5 - CRISIS: A reduction in projected revenues in excess of 50%. 

a. Implementing reduction in force or other personnel cost-reduction strategies. 

b. Eliminating programs. 

Deferring indefinitely capital improvements.  If an economic uncertainty is expected to last for 
consecutive years, the cumulative effect of the projected reduction in reserves will be used for 
determining the appropriate phase and corresponding actions. 

 

XIV. STAFFING AND TRAINING 

 

A. ADEQUATE STAFFING - Staffing levels will be adequate for the fiscal functions of the City to function 
effectively. Overtime shall be used only to address temporary or seasonal demands that require 
excessive hours. Workload scheduling alternatives will be explored before adding staff. 

B. TRAINING - The City will support the continuing education efforts of all financial staff including the 
investment in time and materials for maintaining a current perspective concerning financial issues. Staff 
will be held accountable for communicating, teaching, and sharing with other staff members all 
information and training materials acquired from seminars, conferences, and related education efforts. 

 

XV. ANNUAL REVIEW 

 

A. ANNUAL REVIEW - These Policies will be reviewed administratively by the Finance Director and City 
Manager at least annually and will be presented to the City Council by the Finance Department for 
confirmation of any significant changes. 

 

XVI. RELATED PARTY TRANSACTIONS 

 

A. RELATED PARTY TRANSACTIONS - Maintaining tight controls over financial reporting requires 
oversight of many different business transactions.  One such transaction involves related parties.  The 
main consideration with a related party is, does a relationship exist prior to the business transaction that 
could affect the decision making or impact the financial reporting for the organization. Finance 
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department requires annual review with councilmembers and executive staff and require them to sub-
mit a related party transaction questionnaire to help them self-identify the relationship as part of the an-
nual financial audit.   

 

XVII. DONATIONS 

 

A. DONATIONS – Donations allow citizens to make valuable contributions to the City of Fate and 
should be encouraged.  Persons, community groups and business entities making donations to the City 
should not expect in return any reward, reciprocal benefit, or influence.  Donations may be in the form 
of money or in-kind contributions of products, services, investment securities, real property, or any con-
tribution thereof.  A donation may be unrestricted, where the donor has placed no limitation on its use, 
or restricted, where the donor has restricted its use to a specified purpose or placed other conditions.   

B. AUTHORITY – The City Manager is authorized to accept donations less than $50,000 in value.  The 
City Council must accept donations of $50,000 or greater.   

C. ACCOUNTING – Donations should be documented to ensure transparency of government, enable 
measurement of the value and usefulness of the donation, and allow for audits.  City officials, employ-
ees, and departments receiving a donation to the city shall report the donation to the City Manager and 
Finance Director on a designated form.  The report must include the date of donation, description of 
the donation, the estimated value of the donation, and the actual use of the donation.  The report must 
be filed within 30 days of receipt of the donation.  The finance department records the donation in the 
books.  

 XVIII. CAPITALIZATION 

 

A. PURPOSE – This establishes the minimum cost that shall be used to determine the capital assets that 
are to be recorded as capital assets in City of Fate’s financial statements.   

B. CAPITAL ASSETS - Capital Assets include land, land improvements, buildings, building improve-
ments, machinery and equipment, vehicles, infrastructure, easements, works of art, historical treasures, 
etc.   

C. DEFINITION -  A Capital Asset is defined as a unit of property that (1) has an economic useful life of 
24 months; and (2) was acquired and produced for a cost of $5,000 or more. The established criteria for 
capitalization applies to individual items rather than to groups of similar items. To maintain adequate 
control over non-capitalized tangible items, items costing less than $5,000 are monitored and tracked 
through the City’s financial software system.  

D. CAPITALIZAITON – Capitalization of an asset occurs when the cost of the asset meets the “threshold” 
and “estimated useful life” set in the financial policy.   Capital Assets must be capitalized and depreciat-
ed in the accounting records. Tangible assets costing below the aforementioned threshold amount or 
assets with an economic useful life less than 24 months are recorded as an expense in the accounting 
records.  

E. COST – All Capital Assets are recorded at historical cost as of the date acquired. All donated assets 
are recorded at fair market value as of the date donated. The fair market value would be the amount 
paid if the item were sold currently in a transaction between a willing buyer and a willing seller.   

F. ESTIMATED USEFUL LIVES – The following ranges are guidelines in setting estimated useful lives for 
depreciating assets: 

a. Infrastructure 15 – 50 years 

b. Buildings 45 years 

c. Improvements 15-20 years 

d. Machinery and equipment 5-10 years  
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I. Policy 

 

It is the Policy of the City of Fate, Texas (hereinafter referred to as the “City”) that, after allowing for 
the anticipated cash flow requirements of the City and giving due consideration to the safety and 
risk of investment, all available funds shall be invested in conformance with these legal and 
administrative guidelines, seeking to optimize interest earnings to the maximum extent possible. 

Effective cash management is recognized as essential to good fiscal management. Investment 
income is a source of revenue to the City’s funds. The City’s investment portfolio shall be designed 
and managed in a manner designed to maximize this revenue source, to be responsive to public 
trust, and to be in compliance with legal requirements and limitations. 

Investments shall be made with the primary objectives of (a) safety and preservation of principal, (b) 
maintenance of sufficient liquidity to meet operating needs, and (c) optimization of interest 
earnings on the portfolio. 

 

II. Purpose 

 

The purpose of this document is to set forth specific Investment Policy guidelines for the City in 
order to achieve the goals of safety, liquidity and yield for all investment activity. The City Council of 
the City shall review its Investment Policy not less than annually. This Policy serves to satisfy the 
statutory requirement (specifically the Public Funds Investment Act, Chapter 2256, Texas 
Government Code (the “Act”)) to define, adopt and review a formal Investment Policy. 

 

III. Scope 

PFIA 2256.002(9) 

 

This Investment Policy shall govern the investment of all financial assets of the City. These funds are 
accounted for in the City's Comprehensive Annual Financial Report (CAFR) and include: 

 General Fund 

 Special Revenue Funds 

 Debt Service Funds 

 Capital Projects Funds 

 Enterprise Fund 

This Investment Policy shall apply to all transactions involving the financial assets and related 
activity for all the foregoing funds. City funds are pooled for investment purpose. 

 

IV. Investment Objectives 

 

The City shall manage and invest its cash with three primary objectives, listed in order of priority: 
safety, liquidity, and yield. The safety of the principal invested always remains the primary 
objective. All investments shall be designed and managed in a manner consistent with state and 
local law. 

The City shall maintain a comprehensive cash management program which includes collection of 
accounts receivable, vendor payment in accordance with invoice terms, and prudent investment of 
available cash. Cash management is defined as the process of managing monies in order to insure 
maximum cash availability and maximum earnings on short-term investment of idle cash. 

 

Safety 

PFIA 2256.005(b) (2) 

The primary objective of the investment program is the safety of principal. Investments shall be 
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio.  
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Each investment transaction shall seek first to ensure that principal losses are avoided, whether they 
are from securities default or erosion of market value. However, it must be understood that an 
element of risk is inherent with all types of investments. Recognition of and minimization of risk is 
the responsibility of the Investment Officer. The objective will be to mitigate credit and interest rate 
risk. 

• Credit Risk: The City will minimize credit risk, the risk of loss due to the failure of the issuer or backer of the 
investment, by: 

 Limiting investments to the safest types of investments, 

 Pre-qualifying the financial institutions, broker/dealers and advisors with whom the 
City will do business, and 

 Diversifying the investment portfolio so that potential losses from any type of security 
or from any one individual issuer will be minimized. 

• Interest Rate Risk: The City will minimize the interest rate risk, which is the risk that the market value 
of investments in the portfolio will fall due to changes in general interest rates by: 

 Structuring the investments portfolio so that investments mature to meet cash 
requirements for ongoing operations, thereby avoiding the need to liquidate 
investments prior to maturity, 

 Investing operating funds primarily in short-term securities, certificates of deposit or 
local government investment pools, and 

 Diversifying maturities and staggering purchase dates to minimize the impact of 
market movements over time. 

 

Liquidity 

PFIA 2256.005(b) (2) 

The City’s investment portfolio shall remain sufficiently liquid to meet all operating requirements that 
may be reasonably anticipated. This is accomplished by structuring the portfolio so that the investments 
mature concurrently with cash needs to meet anticipated demands. All or a portion of the portfolio will 
be invested in local government investment pools which offer same-day liquidity.  

 

Yield 

PFIA 2256.005(b) (3) 

The investment portfolio shall be designed with the objective of attaining a market rate of return 
throughout budgetary and economic cycles, taking into account the investment risk constraints and 
liquidity needs. Return on investment is of secondary importance to the safety, liquidity, and yield 
objectives described above. 

 

V. Responsibility and Control 

Delegation of Authority 

PFIA 2256.005(f) 

 

City employees authorized to engage in investment transactions and authorized as Investment Officer is 
the Director of Finance. Management responsibility for the investment program is delegated from the 
City Manager to the Director of Finance who shall establish written procedures for the operation of the 
investment program consistent with this Investment Policy. Investment procedures should include 
reference to the following: safekeeping agreements, repurchase agreements, wire transfer agreements, 
collateral agreements, depository service contracts and agreements, broker/dealer selection criteria, 
and security bidding and purchase processes.  The Investment Officer is authorized to execute 
investment transactions on behalf of the City. No person may engage in an investment transaction or the 
management of City funds except as provided under the terms of this Investment Policy as approved by 
the City Council. The investment authority granted to the Investment Officer is effective until rescinded 
by the City Council.  
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Quality and Capability of Investment Management 

PFIA 2256.005(b) (3) 

The City shall provide periodic training in investments for Director of Finance through courses and 
seminars provided by professional organizations, associations, and other independent sources in order 
to ensure the quality and capability of investment management in compliance with the Public Funds 
Investment Act. 

 

Training Requirement 

PFIA 2256.008 

The Director of Finance shall attend at least one training session relative to the responsibilities under the 
PFIA within twelve months after taking office or assuming duties; and attend an investment training 
session not less than once in a two-year period that begins on the first day of the City’s fiscal year and 
consists of the two consecutive fiscal years after that date, and receive not less than 10 hours of 
instruction relating to investment responsibilities from and independent source approved by the City 
Council. 

In addition to initial training requirement, the Director of Finance of the City shall attend an investment 
training session not less than once in a two-year period that begins on the first day of the City’s fiscal 
year and consists of the two consecutive fiscal years after that date, and receive not less than eight hours 
of instruction relating to investment responsibilities from an independent source approved by the City 
Council. 

For purposes of this Policy, an “independent source” from which investment training shall be obtained 
shall include a professional organization, an institution of higher education, or any other sponsor other 
than a business organization with whom the City may engage in an investment transaction. 

 

Internal Controls 

PFIA 2256.005(m) 

The Director of Finance is responsible for establishing and maintaining appropriate internal controls. 
The Investment Officer is responsible for executing investment transactions and the Accounting division 
is responsible for preparation of general ledger journal entries based on documentation prepared by 
the Investment Officer.   

The Director of Finance shall establish a process for annual independent review by an external auditor 
for compliance of management controls on investments and adherence to the City’s established 
Investment Policies. 

 

Prudence 

PFIA 2256.006(a-b) 

Investment shall be made with judgment and care, under circumstances then prevailing, which persons 
of prudence, discretion and intelligence exercise in the management of their own affairs, not for 
speculation, but for investment, considering the probable safety of their capital as well as the probable 
income to be derived. 

The standard of prudence to be used by Investment Officer shall be the “prudent person” standard and 
shall be applied in the context of managing an overall portfolio. The Investment Officer, acting in 
accordance with written procedures and the Investment Policy, and exercising due diligence, shall be 
relieved of personal responsibility for an individual security’s credit risk or market price changes, 
provided deviations from expectations are reported immediately upon knowledge of the deviation and 
appropriate action is taken to control adverse developments. 

Investment Officer shall seek to act responsibly as custodians of the public trust. Investment Officer shall 
avoid any transaction that might impair public confidence in the City’s ability to govern effectively. 

 

Ethics and Conflicts of Interest 

PFIA 2256.005(i) 

An Investment Officer of the City who has a personal business relationship, as described in Texas 
Government Code 2256.005(i), with any qualified representative offering to engage in an investment  
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transaction with the City, shall file a statement disclosing that personal business interest with the Texas 
Ethics Commission and the City Council.  

An Investment Officer of the City who is related within the second degree by affinity or consanguinity, as 
determined under Chapter 573 of the Texas Government Code, to an individual seeking to engage in 
an investment transaction with the City shall file a statement disclosing that relationship with the Texas 
Ethics Commission and the City Council. 

 

VI. Suitable and Authorized Investments 

Portfolio Management 

The City shall pursue an active versus a passive portfolio management philosophy. Maturity dates are 
matched with cash flow requirements and investments are purchased with the intent to be held until 
maturity, however securities may be liquidated prior to maturity for the following reasons: 

• An investment with declining credit may be liquidated early to minimize loss of principal. 

• Cash flow needs of the City require that the investments be liquidated. 

The Investment Officer will routinely monitor the contents of the portfolio, the available markets, and the 
relative value of competing instruments, and will adjust the portfolio accordingly. 

 

Investments 

PFIA 2256.005(b) (4) (A-B), PFIA 2256.017, PFIA 2256.021, PFIA 2256.009(b) (1-4), and PFIA 
2256.013 

Assets of the City governed by this Policy may be invested in the instruments described below, all of 
which are authorized by Chapter 2256 of the Government Code (Public Funds Investment Act). 
Investments of City funds in any instrument or security not authorized for investment under the Act is 
prohibited. The City will not be required to liquidate an investment that becomes unauthorized 
subsequent to its purchase. 

Authorized:  

a. Obligations of the United States or its agencies and instrumentalities; 

b. Direct obligations of the State of Texas or its agencies and instrumentalities; 

c. Other obligations, the principal of and interest of which are unconditionally 
guaranteed or insured by, or backed by the full faith and credit of the State of Texas 
or the United States or their respective agencies and instrumentalities, including 
obligations that are fully guaranteed or insured by the Federal Deposit Insurance 
Corporation or by the explicit full faith and credit of the United States; 

d. Obligations of the states, agencies, counties, cities, and other political subdivisions of 
any state rated as to investment quality by a nationally recognized investment rating 
firm not less than A or its equivalent; 

e. Collateralized or insured certificates of deposit and other evidences of deposit at 
federally insured bank, fully guaranteed or insured by the FDIC (Federal Deposit 
Insurance Corporation) in the State of Texas.  

f. Fully collateralized direct repurchase agreements provided the City has on file a 
signed Master Repurchase Agreement, approved by the City Council, which details 
eligible collateral, collateralization ratios, standards, for collateral custody and 
control, collateral valuation, and conditions for agreement termination and provided 
the repurchase agreement: 1. Has a defined termination date; 2. Is secured by 
obligation of the United States or its agencies and instrumentalities; 3. Requires the 
securities being purchase by the City to be assigned to the City held in the City’s 
name, and deposited at the time the investment is made with the City or with a third 
party selected and approved by the City ; and  4. Is placed through a primary 
government securities dealer, as defined by the Federal Reserve, or a financial 
institution doing business in this state.  Public Funds Investment Pool as defined by 
section 2256.016 of the Public Funds Investment Act and approved by the City 
Council. The pool must be continuously rated no lower than AAA or AAA-m or at an 
equivalent rating by at least one nationally recognized rating service. To be eligible  
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f. to receive funds from and invest funds on behalf of the City, an investment pool must 
furnish to the City an offering circular and other information required by the Public 
Funds Investment Act. 

g. A public funds investment pool created to function as a money market mutual fund 
must mark its portfolio to market daily and, to the extent reasonably possible, 
stabilized at a $1 net asset value. And must maintain a maximum average dollar 
weighted maturity that does not exceed 90 days; and “Any investment pool that does 
not meet the requirements of one that is created to function as a money market 
mutual fund, must maintain a maximum average dollar weighted maturity that does 
not exceed 365 days (or 366 days in the case of a leap year) and must provide a fixed 
interest rate and fixed maturity term for each pool position.” 

h. Commercial Paper having a stated maturity of 270 days or fewer from the date of issuance 
and is rated not less than A-1 or P-1 or an equivalent rating by at least two nationally 
recognized credit rating agencies or one nationally recognized credit rating agency and is 
fully secured by an irrevocable letter of credit issued by a bank organized and existing 

under the laws of the United States or any state. 

 

All prudent measures will be taken to liquidate an investment that is downgraded to less than 
the required minimum rating.  

Not Authorized: 

The Investment Officer shall not knowingly permit City funds to be invested with any of the 
following investment instruments that are strictly prohibited: 

A. Obligations whose payment represents the coupon payments of the outstanding 
principal balance of the underlying mortgage-backed security collateral and pay no 
principal; 

B. Obligations whose payment represents the principal stream of cash flow from 
underlying mortgage-backed security collateral and bears no interest; 

C. Collateralized mortgage obligations that have a stated final maturity date of greater 
than 10 years; and 

D. Collateralized mortgage obligations the interest rate of which is determined by an 
index that adjusts opposite to the changes in a market index. 

 

VII. Investment Parameters 

Maximum Maturities 

 

The longer the maturity of investments, the greater the price volatility is. Therefore, it is the 
City’s Policy to concentrate its investment portfolio in shorter-term securities in order to limit 
principal risk caused by changes in interest rates. The City attempts to match its investments 
with anticipated cash flow requirements. The City will not directly invest in securities maturing 
more than three (3) years from the date of purchase; except the Restricted Reserves required 
by bond covenants may be invested for maximum maturity of five years at the time of purchase. 
An average remaining maturity of 365 days or less shall be maintained on bond proceeds 
subject to arbitrage rebate restriction, and the total portfolio average remaining maturity shall 
not exceed one year 

 

Diversification 

PFIA 2256.005(b) (3) 

The City recognizes that investment risks can result from issuer defaults, market price changes, 
or various technical complications leading to temporary illiquidity. Risk is controlled through 
portfolio diversification which shall be achieved by the following general guidelines: 
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Limiting investments to avoid over-concentration in investments from a specific issuer or 
business sector (excluding certificates of deposit that are fully insured and collateralized in 
accordance with state and federal law), and 

Continuously investing a portion of the portfolio in readily available funds such as local 
government pools (LGIPs) to ensure that appropriate liquidity is maintained in order to meet 
ongoing obligations. 

 

The following maximum limits, by instrument, are established for the City’s total portfolio: 

• U. S. Treasury Securities………………..….………100% 

• U. S. Agencies and Instrumentalities……………..75% 

• Certificates of Deposit…………………….…….…..50% 

• Repurchase Agreements……………………..……...50% 

• Municipal & County Securities.…………..………..75% 

• Authorized Pools…………………………..….…….100% 

• State of Texas Securities……………………………50% 

 

VIII. Selection of Financial Institutions 

 

Depository 

At least every five (5) years a depository shall be selected through the City’s banking services 
procurement process, which shall include a formal request for proposal (RFP). The selection of a 
depository will be determined by a competitive bid, and evaluation of bids will be based on the 
following selection criteria: 

• The ability to qualify as a depository for public funds in accordance with state law, 

• The ability to provide requested information for financial statements for the periods specified, 

• The ability to meet all requirements in the banking RFP, 

• Complete response to all required items on the bid form, and 

• Lowest net banking service cost, consistent with the ability to provide an appropriate level of service. 

 

Certificates of Deposit 

Banks seeking to establish eligibility for the City’s competitive certificate of deposit purchase program 
shall submit for review annual financial statements, evidence of federal insurance and other information 
as required by the Investment Officer. 

 

Securities Dealers 

PFIA 2256.005(k-l) and PFIA 2256.025 

For brokers and dealers of government securities, the City shall select only those dealers reporting to 
the Market Reports Division of the Federal Reserve of New York, also known as the  “Primary 
Government Security Dealers”, unless a comprehensive credit and capitalization analysis reveals that 
other firms are adequately financed to conduct public business. Investment Officer shall not knowingly 
conduct business with any firm with whom public entities have sustained losses on investment. All 
securities dealers shall provide the City with references from public entities which they are currently 
serving. All financial institutions and broker/dealers who desire to become qualified bidders for 
investment transactions must supply the following as appropriate: 

• Audited financial statements, 

• Proof of National Association of Securities Dealers (NASD) certification, 

• Proof of state registration, 

• Completed broker/dealer questionnaire, 

• Certification of having read the City’s Investment Policy signed by a registered principal of the 
organization, and 
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• Acknowledgement that the organization has implemented reasonable procedures and controls in 
an effort to preclude imprudent investment   transactions conducted between the City and the 
organization that are not authorized by the City’s Investment Policy, except to the extent that this 
authorization is dependent on an analysis of the makeup of the City’s entire portfolio or requires an 
interpretation of subjective investment standards. 

An annual review of the financial condition and registration of qualified bidders will be conducted by 
the Investment Officer. 

Competitive Bidding 

All individual security purchases and sales (excluding transactions with money market mutual funds, 
local government investment pools) require that at least three competitive offers or bids must be 
received.   

 

IX. Safekeeping of Securities and Collateral 

 

Safekeeping Agreement 

Investments in U. S. Treasury agency and instrumentality obligations and municipal securities purchased 
by the City and securities pledged as collateral for certificates of deposit or other evidence of deposit 
and for repurchase agreements shall be retained in safekeeping in a third party safekeeping bank or in 
the Federal Reserve Bank in the City’s name. The City, financial institution, and the safekeeping bank(s) 
shall operate in accordance with a master safekeeping agreement signed by all three parties.  

The City’s designated Investment Officer must approve release of collateral in writing prior to its release 
from the safekeeping account. 

Securities owned by the City and collateral securities pledged to the City which must be maintained in 
safekeeping at a bank other than the bank through which the specific owned security is purchased or 
from which the specific collateral security is pledged. 

 

Collateral Policy 

Consistent with the requirements of the Public Funds Collateral Act, it is the Policy of the City to require 
full collateralization of all City funds on deposit with a depository bank, other than investments. In order 
to anticipate market changes and provide a level of security for all funds, the collateralization level will 
be 102% of market value of principal and accrued interest on the deposits or investments less than an 
amount insured by the FDIC. Collateralization is required on the time and demand deposits over the 
FDIC insurance coverage of $250,000 and repurchase agreements.  At its discretion, the City may 
require a higher level of collateralization for certain investment securities. Securities pledged as 
collateral shall be held by an independent third party with whom the City has a current custodial 
agreement. The City Manager or his/her designee is entering into collateralization agreements with 
third party custodians in compliance with this Policy. The agreements are to specify the acceptable 
investment securities for collateral, including provision relating to possession of the collateral, the 
substitution or release of investment securities, ownership of securities, and the method of valuation of 
securities. A clearly marked evidence of ownership (safekeeping receipt) must be supplied to the City 
and retained. Collateral shall be reviewed at least monthly to assure that the market value of the 
pledged securities is adequate. 

 

Collateral Defined 

The City shall accept only the following types of collateral: 

• Federal Deposit Insurance Corporation coverage, 

• Obligations of the United States or its agencies and instrumentalities, 

• Direct obligations of the State of Texas or its agencies and instrumentalities, 

• Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated as 
investment quality by a nationally recognized rating firm not less than A or its equivalent with a 
remaining maturity of ten (10) years or less, 
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Subject to Audit 

PFIA 2256.023(d) 

All collateral shall be subject to inspection and audit by the Investment Officer or the City’s independent 
auditors. 

 

Delivery v. Payment 

PFIA 2256.005(b) (4) (E) 

All investments purchased by the City and held in safekeeping in a third-party safekeeping institution 
shall be purchased “delivery versus payment.” That is, the City shall authorize the release of its funds 
only after it has received notification from the safekeeping bank that a purchased security has been 
received in the City’s safekeeping account. This notification may be oral, but will be followed up in 
writing with the original safekeeping receipt. 

 

X. Performance 

 

Performance Standards 

The City’s investment portfolio will be managed in accordance with the parameters specified within this 
Policy. The portfolio shall be designed with the objective of obtaining a rate of return through 
budgetary and economic cycles, commensurate with the investment risk constraints and the cash flow 
requirement of the City.  Weighted average yield to maturity shall be the portfolio’s performance 
standard.   

 

Performance Benchmark 

PFIA 2256.005(b) (4) (C) 

It is the Policy of the City to purchase investments with maturity dates coinciding with cash flow needs. 
Through this strategy, the City shall seek to optimize interest earnings utilizing allowable investments 
available on the market at that time. Market value will be calculated on a quarterly basis on all securities 
owned and compared to current book value. The City’s portfolio shall be designed with the objective of 
regularly meeting or exceeding the average rate of return on U.S. Treasury Bills at a maturity level 
comparable to the City’s weighted average maturity in days. 

 

XI. Reporting 

 

Quarterly Reporting 

PFIA 2256.023 

The Investment Officer shall prepare an investment report on a quarterly basis that summarizes 
investment strategies employed by the most recent quarter and describes the portfolio in terms of 
investment securities, maturities, and shall explain the total investment return for the quarter.  The 
quarterly investment report is reviewed by the independent auditor.   

The quarterly investment report shall include a summary of investment activity prepared in compliance 
with generally accepted accounting principles. This summary will be prepared in a manner that will 
allow the City to ascertain whether investment activities during the reporting period have conformed to 
the Investment Policy. The report will be provided to the City Council, and will include the following: 

• A listing of individual securities held at the end of the reporting period, 

• Unrealized gains or losses resulting from appreciation or depreciation by listing the beginning and 
ending book and market value of securities for the period, 

• Additions and changes to the market value during the period, 

• Average weighted yield to maturity or portfolio on entity investments as compared to applicable 
benchmark, 

• Listing of investments by maturity date, 

• The percentage of the total portfolio which each type of investment represents, and 

• A statement of compliance of the City’s investment portfolio with State Law and the investment 
strategy and Policy approved by the City Council. 
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Monitoring Market Value 

PFIA 2256.005(b) (4) (D) 

Market value of all securities in the portfolio will be determined on a quarterly basis. These values will be 
obtained from a reputable and independent source and disclosed to the governing body quarterly in a 
written report. 

Any Authorized Investment that requires a minimum rating does not qualify during the period the 
investment does not have the minimum rating.  The City shall monitor the rating of each investment, as 
applicable, at least quarterly, and take all prudent measures that are consistent with this Policy to 
liquidate an investment that does not have the minimum rating 

 

XII. Investment Policy Adoption 

PFIA 2256.005€ 

 

The City’s Investment Policy shall be adopted by resolution of the City Council. It is the City’s intent to 
comply with state laws and regulations. The City’s Investment Policy shall be subject to revisions 
consistent with changing laws, regulations, and needs of the City. The City Council shall adopt a 
resolution stating that it has reviewed the Policy and investment strategies annually, approving any 
changes or modifications. 

 

XIII. Investments Strategy 

PFIA 2256.005(d) 

 

The City shall manage and invest with primary objectives listed in order of importance; suitability, safety, 
liquidity, marketability, diversification, and yield.   

 

Suitability - Any investment eligible in the Investment Policy is suitable for Operating Funds (including 
debt service and other pooled funds). 

 

Safety of Principal - All investments shall be high quality with no perceived default risk.  Market price 
fluctuations will occur.  However, managing the weighted average days to maturity for the Operating 
Fund’s portfolio to less than 300 days and restricting the maximum allowable maturity to two years will 
minimize the price volatility of the overall portfolio. 

 

Liquidity - The Operating Fund requires the greatest short-term liquidity of any of the Fund types.  
Short-term deposits, investment pools, and money market mutual funds will provide daily liquidity and 
may be utilized as a competitive yield alternative to fixed maturity investments. 

 

Marketability - Securities with active and efficient secondary markets are necessary in the event of an 
unanticipated cash flow requirement.  Historical market “spreads” between the bid and offer prices of a 
particular security-type of less than a quarter of a percentage point will define an efficient secondary 
market. 

 

Diversification - Investment maturities should be staggered throughout the budget cycle to provide 
cash flow based on the anticipated operating needs of the City.  Diversifying the appropriate maturity 
structure out through two years will reduce market cycle risk. 

 

Yield - Attaining a competitive market yield for comparable investment-types and portfolio restrictions 
is the desired objective.  The yield of an equally weighted, rolling six-month Treasury bill portfolio will 
be the minimum yield objective. 

The City shall maintain an investment portfolio that utilizes specific investment strategy considerations 
designed to address the unique characteristics of its various fund groups. In order to minimize risk of 
loss due to interest rate fluctuations, investment maturities will not exceed the anticipated cash flow  
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requirements of the funds. Authorized securities will be of the highest credit quality, and when not 
matched to liabilities, they will be short-term and liquid. The portfolio will be diversified to avoid market 
and credit risks. Diversification and full liquidity requirements will be met through the use of investment 
pools and certificates of deposit. Investment guidelines by fund type are as follows: 

Investment strategies for operating funds and commingled cash pools containing operating funds have 
their primary objective to assure that anticipated cash flows are matched with adequate investment 
liquidity. The secondary objective is to create a portfolio structure which will experience minimal 
volatility during economic cycles. 

Investment strategies for debt service funds shall have as the primary objective the assurance of 
investment liquidity adequate to cover the debt service obligation on the required payment date. 
Securities purchased shall not have a stated final maturity date which exceeds the debt service payment 
date. 

Investment strategies for debt service reserve funds shall have as the primary objective the ability to 
generate a dependable revenue stream to the appropriate debt service fund from securities with a low 
degree of volatility. Securities should be of high quality and, except as may be required by the bond 
ordinance specific to an individual issue, of short to intermediate-term maturities. The stated final 
maturity dates of securities held should not exceed five years. 

Investment strategies for special projects or special purposed fund portfolios will have as their primary 
objective to assure that anticipated cash flows are matched with adequate investment liquidity. The 
stated final maturity dates for securities held should not exceed the estimated project completion date. 



 

  283 

Exhibit A 

City of Fate, Texas 

Authorized Investment Officials 

 

Raju Anthony, Director of Finance 

Michael Kovacs, City Manager 

Justin Weiss, Assistant City Manager 
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City of Fate, Texas

Statement of Ethics and Conflicts of Interest 

 

Investment Officers for the City of Fate shall refrain from personal business relationships with business 
organizations that could conflict with the p r o p e r  execution of the investment program, or which could 
impair their ability to make partial investment decisions. This would only apply to personal business 
relationships with business organizations that have been approved by City Council to conduct 
investment transactions with the City of Fate 

 

An investment official is considered to have a personal business relationship with a business 
organization if: 

 

1) The investment official owns 10 percent or more of the voting stock or shares of the business 
organization or owns $5,000 or more of the fair market value of the business. 

2) Funds received by the investment official from the business organization exceed 10 percent of the 
investment official's gross income for the previous year. 

3) The investment official has acquired from the business organization during the previous year 
investments with a book value of $2,500 or more for the personal account of the investment official. 

 

I do hereby certify that do not have a personal business relationship with any business organization 
approved to conduct investment transactions with the City of Fate, nor am I related within the second 
degree by affinity or consanguinity, as determined under Chapter 573, to an individual seeking to sell 
an investment to the City of Fate as of the date of this statement. 

 

City of Fate Investment Officers 
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EXHIBIT C 

 

 

 

 

Samco Capital Markets 

 

Independent Bank  

 

BOK Financial  

 

 

Amegy Bank 

Bank of America Merrill Lynch 

Bank of New York Mellon 

BOK Financial 

Independent Bank 

Union Bank 

Wilmington Trust 

 

 

Texas Class 

TexPool  

TexStar  

TexasTERM 
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EXHIBIT D 

City of Fate, Texas  

Certification by Business Organization - EXAMPLE 

 

(date) 

City of Fate, Texas 

(Attn:   Designated Investment Official) 

1900 CD Boren Parkway, Fate, TX 75087 

 

 

This certification is executed on behalf of the City of Fate, Texas (the Investor) and      

                                                                  (the Business Organization), pursuant to the Public Funds 
Investment Act, Chapter 2256, Texas Government Code, (the Act) in connection with investment 
transactions conducted between the Investor and the Business Organization. 

 

The undersigned Qualified Representative of the Business Organization hereby certifies on behalf 
of the Business Organization that: 

1. The undersigned is a Qualified Representative of the Business Organization offering to enter an 
investment transaction with the Investor (Note:  as such terms are used in the Public Funds 
Investment Act, chapter 2256, Texas Local Government Code)  and; 

2. The Qualified Representative of the Business Organization has received and  reviewed the  
Investment Policy furnished by the Investor and; 

3. The Qualified Representative of  the  Business  Organization  has  implemented reasonable 
procedures and controls in an effort to preclude  investment transactions conducted between 
the Business Organization and the Investor that are not authorized by the Investor's Investment 
Policy, except to the  extent  that this authorization is dependent on an analysis of the makeup  
of  the investor's entire  portfolio or requires and interpretation of the subjective  investment
standards, or has implemented reasonable procedures and controls in an effort to preclude 
investment transactions conducted between the entity and the organization that are not 
authorized by the Investor's Investment Policy. 

 

Qualified Representative  

 

Signed by:     ______________________ 

 

Printed Name:     _______________ 

 

Title:  ____________________________ 

 

Date:  ____________________________ 
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Purchasing Policy 

CITY OF FATE, TEXAS 

 

Purchasing Policy 
 

 

Effective October 3, 2022 
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I. OVERVIEW  

 

The City of Fate acknowledges the importance of identifying guidelines for city employees that will 
enable them to make purchases for the City, while maintaining the integrity of its financial controls. The 
purchasing process starts with the annual budget. The approval of the City’s budget is the way the City 
Council approves management to spend on behalf of the City. Purchasing is a key part of the process of 
turning the authorized city budget into actual services. That process must be designed to allow staff to 
maximize results with limited resources while ensuring compliance with all relevant local, state and 
federal laws and regulations. 

Although the respective department Director s may have the authority to spend within their budget, 
they must follow specific purchasing procedures and possess and understanding of the procedures, to 
ensure a fair purchasing process. 

 

II. PURPOSE 

 

The purpose of the Purchasing Policy and Procedures is to provide the necessary basic instructions, 
guidelines and information for the procurement of equipment, materials, supplies, services, rentals, 
leases, independent contractor agreements and other goods or services for the City of Fate. The 
efficiency and effectiveness of any public and private sector purchasing program is founded on sound 
principles of management decision-making. This Purchasing Policy and Procedures defines basic 
principles of purchasing and is incorporated into the City’s Financial Policy Manual. 

 

III. BASIC PRINCIPLES OF PURCHASING AND INTERNAL CONTROL  

 

The City of Fate utilizes comprehensive checks and balances to ensure the propriety of the Purchasing 
Policy and minimize risks and errors and the possibility of collusion and fraud. Some of the basic 
purchasing principles and goals the City employees should be aware of include: 

• New vendors/suppliers are investigated and evaluated. 

• New vendors/suppliers are approved before adding to vendor Master File List. 

• Competitive prices are evaluated and obtained. 

• Obsolete vendors/suppliers or those that are no longer used are deactivated and purged from the 
vendor Master File List. 

• Purchases are made with the appropriate level of authorization and approval. 

• Purchase Orders are properly prepared and authorized. 

• Purchases that exceed a department’s budget are prohibited. 

• Accounts payable disbursements are made with the proper approval. 

• Receipt, custody and verification of goods and services are documented. 

• Prices charged on vendor/suppliers’ invoices match the Purchase Order or pricing program. 

• Amounts that are recorded in or disbursed from accounts payable match the approved vendor/
supplier invoice(s). 

• Volume purchase discounts should always be taken whenever available. 

• Outstanding credit memos should be routinely reviewed and applied to current or future vendor/
supplier invoices. 

• Vendor/supplier invoices are coded to the correct general ledger account. 

• Purchases that have been made are always recorded in the accounts payable program and paid on a 
timely basis. 
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• When accounts payable disbursements are made, checks are printed and shown as paid. 

• Manual check payments are recorded in the general ledger. 

• Payments are recorded in the proper accounting period. 

• Personnel who are authorized to purchase must ensure that the State of Texas bidding and 
purchasing laws and standards are carefully and scrupulously followed. 

Each department Director must make sure that the foregoing principles and guidelines and all other 
provisions of Purchasing Policy and Procedures are in effect before order are placed with vendors/
suppliers. Additionally, each department Director   must ensure that adequate supporting 
documentation is requested and received from vendors/suppliers to completely and accurately 
describe the goods and/or services purchased and received. 

 

IV. SPENDING LIMIT AND AUTHORITY 

 

To assure proper transparency, financial controls and budget availability, spending limits are set and 
assigned a specific approval process. This process must be carried out prior to committing the City to a 
purchase and be considered an authorized purchase. The City recognizes the occasional need for 
emergency purchases as part of the nature of providing city services. Thus, in the case of emergency 
purchases, the following procedures must be followed as closely as possible. It will be the department 
Director ’s responsibility to follow up with the appropriate procedures, paperwork and approvals after 
the emergency is over, as well as notify the City Manager of the “out of policy” spending upon opening 
the following business day. 

A. Purchases up to $4,999.99 – The P-Card card may be used to make purchases of up to 
$4,999.99. An employee must obtain verbal or written approval from the Department Director, 
or Assistant Director, or Department Head, or Captain, or Lieutenant before any purchases of 
$250.00 or more.   No department director approval is required for purchases less than $250.00.  
No Purchase Order is required; however, a receipt and authorization is required   

B. Purchases of $5,000.00 to $24,999.99 – A purchase order and minimum 3 telephone orders 
are required.  The Department Director, or Assistant Director, or Department Head, or Captain, 
or Lieutenant approval is required prior to making a purchase. 

C. Purchases of $25,000.00 to $49,999.99 – A purchase order and three written quotes must be 
provided by the vendor/supplier.  Department Director, or Assistant Director, or Department 
Heads, or Captain, or Lieutenant, and Finance Director, and City Manager approval is required 
prior to making a purchase. 

D. Purchases of $50,000.00 or more – A purchase order and three sealed bids are required by 
state law.   Department Director, or Assistant Director, or Department Head, or Captain, or 
Lieutenant, and Finance Director, and City Manager and City Council approval is required prior 
to making a purchase. A Purchase Order is not required unless otherwise requested by the 
vendor/supplier. 

The amount to be expended must be a budgeted item, regardless the size of the purchase. If it is not 
within the budget, it cannot be spent. 

 

V. PURCHASES OF $50,000.00 OR MORE 

 

Purchases of $50,000 or more must be approved by the Department Director, or Assistant Director, or 
Department Head, or Captain, or Lieutenant, and Finance Director, and City Manager, and an approval 
of the City Council is required.   

State of Texas Local Government Code, Section 252.021 provides that purchases estimated at greater 
than $50,000.00 require advertising which requests sealed bids or proposals.   
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VI. PURCHASE REQUISITION 

 

A purchase requisition is a document generated by the user department to notify the finance 
department of items it needs to order, quantity, and the timeframe.  It is the first step towards ordering 
the goods or services.  It includes a system of authorization and safeguards so that improper or illegal 
purchasing is difficult both to initiate and to conceal. 

The requisition form must be signed by the Department Director, or Assistant Director, or Department 
Head, or Captain, or Lieutenant  before it is forwarded to the Finance Department to issue a purchase 
order. 

The requisition form originates in the using department. Preparation must be done far enough ahead of 
the date that goods/services are needed to allow sufficient time for processing, including: 

• Obtaining bids or price quotations 

• Processing bids, placing purchase orders or concluding contracts 

• Allowing delivery of goods and services 

Attach quotes to the requisition and forward to Finance.  A department must determine the availability 
of the funds in the appropriate category before requesting any purchase.  The Finance Department will 
return the purchase requisition if funds are not available until the department addresses this issue.   

 

VII. PURCHASE ORDER  

 

A Purchase Order (PO) is a document created by the finance department.  Once the user department 
has approved the purchase requisition, and the desired quantity and price has been determined for the 
goods and services, the finance department issues the purchase order to the vendor.  The purchase 
order initiates the procurement process.  A Purchase Order represents a binding and enforceable 
agreement with a vendor/supplier to provide the goods and/or services in accordance with the terms 
and conditions of the Purchase Order and associated documents.  When purchase order is executed, 
Finance staff enters the information into the accounting system and creates an “encumbrance” against 
the line item identified in the purchase order.  The use of encumbrance accounting is a critical element 
of budgetary control in the governmental accounting system.  The encumbrance decreases the budget 
line item by an amount equal to the purchase order.   

The purchase of goods and/or services that require a Purchase Order, prior to the issuance of an 
approved Purchase Order is strictly prohibited. 

A purchase order is not required for items less than $5,000.00.  The Procurement Card (P-Card) is 
utilized for such purchases.  This system is used for purchasing relatively low-dollar and high-volume 
items, such as materials and supplies that are routinely consumed in the normal course of operations. 
The P-Card system is intended to complement, not circumvent the Purchase Order system. Please read 
the PROCUREMENT CREDIT CARD POLICY AND PROCEDURE for details on how the P-Card system 
works. 

 

VIII. ITEMS EXCLUDED FROM PURCHASE ORDER 

 

The following payments and services do not require the issuance of a purchase order for payment 
authorization: 

 Tax Payments 

2. Insurance Premium Payments 

3. Retirement System Payments 

4. Debt Service Payments 

5. Investment Payments 
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1. Utility Services and Cell Phone Payments 

2. Operating Leases/Maintenance Agreements 

3. Annual Contracts 

4. Invoices for Professional Services (i.e. Attorney Fees and Engineering) 

5. Payments Made for Employee Payroll Deductions 

6. Inter-local Agreements 

7. Reimbursement/Payments to other Agencies 

8. Contract Services 

9. When a Check Request Form is Used 

10. Travel and Lodging 

11. Items/Services Acquired through the Competitive Bid Process 

12. Customer Deposit Refunds 

13. Purchases Under $5,000.00 

 

IX. PURCHASING RESPONSIBILITIES 

 

Each department is responsible for making the most of the resources available in their budget. The 
department should better understand what are the best available terms and conditions for the goods or 
services needed. The following steps should be followed when purchasing goods and/or services: 

1. Identify the good and/or service to be purchased 

2. Contact potential vendors/suppliers 

3. If applicable, obtain 3 quotes.  Follow the spending limit included in section IV 

4. Receive the required approval(s) per the spending limit 

5. Submit a Requisition and all required documentation to the Finance Department and the 
Finance Department will issue a purchase order.   

6. Make the requested purchase  

7. Upon receiving an order, a Department must inspect the delivery prior to acceptance when 
possible or otherwise as soon as possible.  If any items are unacceptable of any discrepancy, 
the Department will immediately notify the vendor or contractor.   

8. Submit shipping documents, and invoices to the Finance Department with department 
Director approval and proper account codes for payment.   

9. Track continuing purchasing issues such as warranty, replacement, maintenance, etc. 

 

X. INSURANCE REQUIREMENTS 

 

Where the City contracts with an outside party (contractor, consultant, vendor, or concessionaire) for 
goods or services, the Invitation To Bid (ITB) or Request For Proposal (RFP) that is advertised must 
include a proposed contract. The contract should include indemnity and hold harmless provisions that 
appropriately transfer the project risks from the City to the contractor. Because the contractor may or 
may not have the financial resources to account for the risks, the City requires the contractor to purchase 
and maintain valid insurance to help ensure the financial security required by the City. The insurance 
types and amounts are as follows:  

A. General Liability Insurance - Each contractor engaged in service on City property is required to 
maintain commercial general liability insurance in an amount not less than $1,000,000 per  
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occurrence for bodily injury, personal injury and property damage. The City of Fate shall be named 
as an additional insured. Certain high-risk activities may require higher limits.  

B. Automobile Liability Insurance - Each contractor engaged in service on City property is 
required to maintain automobile liability insurance in an amount not less than $1,000,000 covering 
bodily injury and property damage. The City of Fate shall be named as an additional insured. 
Certain high-risk activities may require higher limits.  

C. Workers’ Compensation Insurance - Each contractor engaged in service on behalf of the City 
is required to maintain workers’ compensation insurance and employer’s liability insurance for his/
her employees in accordance with the laws of the State of Texas. If contractor has no employees, 
he/she shall sign or initial an Exemption from Workers’ Compensation Insurance statement. An 
exemption form is attached to the City’s standard Professional Services Agreement form.  

D. Professional Liability Insurance - Each professional retained under a professional services 
agreement shall maintain professional liability insurance in an amount not less than $1,000,000 
unless this requirement is waived by the City Attorney. 

 

XI. SINGLE SOURCE PURCHASES 

 

Purchases of goods or services that are available from only one supplier.  There may be just one vendor 
because of patents or copyrights, or simply because the vendor is the only one that supplies the good 
or service.  In these cases, any requirements for quotes will not apply. 

 

XII. PURCHASES THROUGH STATE CONTRACTS 

 

The State Comptroller may perform purchasing services for local governments.  A City that makes 
purchases under such a contract satisfies all State competitive bidding laws.  Such purchases are still 
subject to spending limit and authority.   

 

XIII. PURCHASES THROUGH COOPERATIVE PURCHASING AGREEMENTS 

 

Pursuant to state law, the City may participate in a cooperative purchasing program with another local 
government or a local cooperative organization.  Whenever possible, the City of Fate will utilize 
cooperative purchasing agreements. Cooperative purchasing agreements are normally agreements that 
will include a list of items that have already been through the bids process and the lowest or best 
qualified bidders have been approved.  Such purchases are still subject to spending limit and authority.   

 

XIV. EMERGENCY PURCHASES 

 

A. Determination of emergency purchase: Section 252, Texas Local Gov’t Code, as amended, 
provides exemptions to the bidding laws for emergencies as follows:  

1. When there is unforeseen damage to public property, machinery, or equipment, and 
when such breakdown would significantly disrupt the operation of the City or 
significantly increase the cost of operations.  

2. When it is necessary to preserve or protect the public health or safety of the City’s 
residents.  

3. When it becomes necessary to preserve the property of the City or to relieve the 
necessity of the City’s residents as a results of a public calamity that requires the 
immediate appropriation of money.   
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C.  Qualifications: The purchase must qualify as an emergency purchase under the definitions 
above.  

D.  Designation: The designation of emergency purchase indicates a situation of such urgency 
that the normal purchasing procedure must be modified in the interest of speed. 

E.  Process:  For expenditures $50,000.00 or more, the Department Director, or Assistant 
Director, or Department Head, or Captain, or Lieutenant, and Finance Director, and the City 
Manager must certify that the expenditure is derived from an emergency condition specified 
by state law, the need for the expenditure was unforeseen, the continued expeditious 
operation of the City requires that the expenditure be made before the time necessary to 
obtain City Council approval, and that funds are available for the expenditure.  A copy of the 
certification shall be delivered to City Council as soon as possible with an explanation of a 
description of the expenditure, an explanation of the necessity of the expenditure, the source 
of funds, and evidence of all necessary approvals. 

 

XV. LOCAL PREFERENCE 

 

Purchasing goods and services from local vendors is desired because it stimulates the local economy 
and recognizes that our local vendors are valued members of our community. If factors such as quality, 
previous performance, and availability are equal among vendors, a vendor whose business is located in 
Fate, whose bid is within 5% of the lowest bid price received from a bidder whose principal place of 
business is not within the City of Fate, shall be awarded the contract.   

 

XVI. HISTORICALLY UNDERUTILIZED BUSINESS 

 

Purchasing goods and services from Historically Underutilized Businesses (HUB) is encouraged in Fate.  
A list of HUBs may be found on the State of Texas Procurement and Support Website, which can be 
found at https://comptroller.texas.gov/purchasing/   

 

XVII. PROCUREMENT CARD 

 

A. Introduction 

The Procurement Card (P-Card) is a purchasing tool that offers an alternative to the existing City of Fates’ 
purchasing processes. It provides an extremely efficient and effective method of purchasing and paying 
for goods and services with a value of less than $5,000. In most cases, the purchasing card will replace 
the Department Purchase Order, some reimbursement requests, and other associated paperwork. 

This policy describes the procedures for appropriate purchasing card use. By signing the cardholder 
agreement form, the employee promises to comply with program rules and regulations. A purchasing 
card will be issued to an employee upon management approval and after the employee executes a 
signed agreement form. Upon receipt of the card, the employee should immediately sign the back of 
the card and keep it in a secure place. 

The purchasing card is issued to one employee only. No other person is permitted to use another 
employee’s card. As a cardholder, the employee is responsible for the appropriate use of City funds. 
Although the card is issued to the employee, it remains City property and may be rescinded at any time. 
The employee should use the card only for the types of purchases described in this guide. In those rare 
circumstances where an individual’s name does not appear on the card, the employee who was issued 
the “departmental” card will be responsible for all transactions made with the card while in his/her care 
and custody. 

 

 

https://comptroller.texas.gov/purchasing/
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XVII. PROCUREMENT CARD 

B. Card Issuance 

A card will be issued to a City employee upon the approval of the department Director. An individual 
will only receive the card after completing the application form, receiving Procurement Card Instruction 
from the Director of Finance and signing a Cardholder Agreement Form. 

In addition to the above, the cardholder is required to read and sign the Procurement Card Cardholder 
Agreement and adhere to all procurement card policies and procedures of the City and his/her 
department. Each employee issued a card should read the entire documents carefully. It will explain 
appropriate card use, merchant participation, record keeping and reconciliation procedures. 

Once an employee receives his/her card, it should be signed and kept in a secure place. Although the 
card has been issued to the employee, it is City property and may only be used for the purchases 
outlined in this document. 

C. Purchasing Guidelines 

The purchasing card program will not circumvent the City’s purchasing rules and procedures. Instead, it 
is designed to streamline smaller purchases that are made on-site, via Internet, telephone, fax or mail. 

Each employee is responsible for the security of the card he/she is issued and for the purchases made 
with it. Consequences for card misuse are severe, and penalties may include reimbursement of 
expenses, suspension of card privileges, or other disciplinary action up to and including termination. 

In general, all business related expenses are eligible for purchase using the purchasing card, and all non
-business related purchases are ineligible. Employees in doubt over whether or not a purchase is 
eligible should contact their supervisor, department Director, or the purchasing card Program 
Administrator for assistance in determining purchase eligibility BEFORE they decide to make the 
purchase. 

Each employee’s card has been assigned an individual credit limit based on the department Director ’s 
approval. If that limit becomes too low to accommodate monthly requirements, the employee may 
request an increase through the department Director. Written authorization by a department Director is 
required before a Program Administrator will change the credit limit. 

D. Proof of Purchase Documentation and Reconciliation 

Cardholders are required to keep a P-Card Transaction Log and attach their proof of purchases, invoices 
and receipts, and director approval from their purchasing card activity as required  

E. Lost or Stolen Purchasing Card 

It is the responsibility of the cardholder to immediately report a lost or stolen procurement card by 
calling the 1-800 number on the back of the card-be sure you have this number written down for easy 
access for this purpose. As soon as possible thereafter, the cardholder must also report the lost or stolen 
card to the department Director and the Finance Department. The City of Fate is liable for all 
transactions until the card is reported lost or stolen. Unauthorized use of the card will be reported to the 
City of Fate, Department of Public Safety. 

Verbal reports of lost or stolen procurement credit cards must be followed in writing to the department 
Director and to Finance using the "Lost or Stolen Procurement Card Notification". A replacement card 
may be issued to the cardholder within 10 days. The employee’s quick response will reduce the risk of 
fraud. 

F. Disputed Charges 

An authorized employee who is issued a P-card holder is responsible for attempting to resolve any 
dispute with a vendor. The employee must attempt to resolve such dispute within fifteen (15) days of 
receipt of a purchase. If a resolution is not possible, the employee must immediately notify the bank of 
the disputed item. The bank should provide a dispute form that the employee cardholder must 
complete and return to the bank. In most cases, the bank will work directly with the employee to resolve 
the problem.  The employee must submit a copy of the form to their Department Director and the 
Department Director will forward to the Finance Department.   
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G. Termination of Employee 

When an employee who has been issued a P-card terminates from City employment, the Department 
Director must immediately, but in any event within one business day, contact the Finance Department to 
report the change. The Finance Department will have the Department complete the appropriate form 
that reflects this change. The Department will submit this form and pending receipts to the Finance 
Department for processing. Where possible, the Department must try to have a terminated employee 
reconcile his/her P-card statements prior to termination. If there are any remaining charges on the P-
Card not accounted for, those charges will be billed to the terminated cardholder or recuperated 
through other means 

H. Conclusion 

The purchasing card should be used responsibly. Since the card is issued in the employee’s name, all 
purchases are assumed to be made by the employee. Each employee should be aware that improper 
use might result in disciplinary action, up to and including termination and criminal prosecution. The 
department may maintain a purchasing card log, but the original sales receipts shall be forwarded to 
Accounting. The cardholder may be randomly audited to track purchasing and record keeping activity. 

 

XVIII. TECHNOLOGY AND TECHNOLOGY RELATED PURCHASES 

 

All technology related purchase requests including, but not limited to computer equipment, software, 
telecommunications and related services, copiers, printers and any device that accesses or uses City 
network resources must be submitted to the Information and Technology Department for review and 
technical evaluation before a purchasing decision is made. 

 

XIX. LEGAL REQUIREMENTS 

 

A. Review by the City Attorney 

The City Attorney shall review all documents, contracts and legal instruments in which the City may have 
an interest, unless otherwise determined by the City Manager. Equipment, materials, supplies and 
service contracts bearing any special terms and conditions, other than administrative provisions, not 
previously approved by the City Attorney, shall be submitted for such approval and must receive 
approval prior to issuance. 

B. Previously Reviewed Terms and Conditions 

Written agreements and contracts having been once approved by the City Attorney are considered to 
have been reviewed by the City Attorney for renewal or re-use purposes, unless substantial changes to 
the terms and conditions have been made. 

 

XX. DISPOSAL OF CAPITAL ASSETS OR SURPLUS PROPERTY 

 

All departments must review their assets each year and determine whether any items are no longer 
needed.  A department must submit a list of any surplus, obsolete, or unused equipment to the Finance 
Department and include a description, make, model, and serial numbers.  The Finance Department in 
coordination with the City Manager’s office may transfer these items between department based on 
their needs or auction off to the public.  Computers, monitors, servers, and IT related equipment no 
longer in use and considered surplus or obsolete, may be sold to staff.  The IT department will decide 
the price of each item on a yearly basis.  Funds received from sale of surplus items will be returned to 
the appropriate City Fund.  If the assets are capitalized, the Finance Department will remove the cost of 
the asset and the related accumulated depreciation from the balance sheet.   
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XXI. PROMPT PAYMENT 

 

Chapter 2251 of the Local Government Code stipulates that the City shall pay all payments owed not 
later than 30 days after the goods or services are received, or the date that the invoice is received and 
approved, whichever is later.  To uphold this stipulation, all departments must forward the receiving 
report and invoices to the Finance Department promptly.   

 

XXII. PURCHASING POLICY QUICK REFERENCE  
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Account A separate financial reporting unit for budgeting, management, or accounting purposes. All 
budgetary transactions whether revenue or expenditure, are recorded in accounts. Several related accounts 
may be grouped together in a fund. A list of the accounts into which money can be put or taken is called the 
chart of accounts.  

 

Accounting entity A clearly defined economic unit that is accounted for separately. An accounting entity can 
be either a business or subdivision of a business that engages in economic activities, has economic assets and 
resources that must be accounted, and is separate from the personal dealings of its owners. 

 

Accounting standards The generally accepted accounting principles (GAAP) promulgated by the 
Governmental Accounting Standards Board that guide the recording and reporting of financial information by 
the state and local governments. The standards establish such guidelines as when transactions are recognized 
(accrual, modified accrual, or cash basis), the types and purposes of funds, and the content and organization of 
the annual financial report. At the federal level, accounting standards are developed by the Federal 
Accounting Standards Advisory Board.  

 

Accrual basis Refers to when a financial transaction is recorded. Accrual is a method of accounting in which 
revenues are recorded when measurable and earned, and expenses are recognized when a good or service is 
used. For example, a professional fee is an expense that recognizes the use of services form attorneys, 
engineers, etc. In the case of modified accrual accounting, expenditures are recognized when the goods or 
services are received and revenues, such as taxed, are recognizes when measurable and available to pay 
expenditures in the current accounting period.  

 

Activity Departmental efforts that contribute toward the accomplishment of specific identified program 
objectives.  

 

Adopted budget The financial plan approved by the City Council, which forms a basis for appropriations. 

 

Ad valorem tax A direct tax based “according to value” of property. Counties and school districts and 
municipalities usually are, and special tax districts may be, authorized by law to levy ad valorem taxes on 
property other than intangible personal property. Local governmental bodies with taxing power may issue 
bonds or short-term certificates payable from ad valorem taxation. 

 

Appraised value An evaluation of a property’s value based on a given point in time that is performed by the 
county appraiser. 

 

Appropriation Legal authorization to make expenditures or enter into obligations for specific purposes. 
Appropriations are normally passed by the council every year. An appropriation may be approved for 
operating expenditures and another for capital items, or one appropriation may be passed for both types of 
expenditures.  

 

Assessed value The value of property for the purposes of levying property taxes. In some states the assessed 
value is the same as the market value less exemptions, while in others it is some fraction of market value. 

 

Asset A resource with economic value that will provide future benefit. 

 

Available fund balance Money remaining from prior years that is not committed for other purposes and can 
be allocated in the upcoming budget.  

 

Balanced budget Current revenues equal current expenditures. The legal requirements for a balanced 
budget may be set by the state or local government.  

 

Basis of accounting See Accrual Basis.  

 

Bond A way of borrowing money long term for capital projects. A bond is a promise to repay money borrowed 
on a particular date often 10 or 20 years in the future. Most bonds also involve a promise to pay a specified 
dollar amount of interest at predetermined intervals.  
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Bond proceeds The money paid to the issuer by the purchaser or underwriter for a new issue of municipal 
bonds, used to finance the project or purpose for which the bonds were issued and to pay certain costs of 
issuance, as may be provided in the bond contract.  

 

Budget A plan for spending that balances revenues and expenditures over a fixed time period, usually a year, 
and that includes, at least by implication, a work plan. In actual practice the term budget has two connotations: 
the financial plan presented to the body for adoption; and the plan finally approved by that body. It is usually 
necessary to specify whether the budget under consideration is proposed or whether it has been approved by 
the appropriating body, although this may be clear from the context.  

 

Budget amendment The budget may be formally amended after it has been approved. Amendments may be 
required, for example, with the incorporation of a new labor contract or if revenues fall or grow beyond 
projections.  

 

Budget calendar A time table with deadlines when particular tasks must be completed in order for council to 
approve the spending plan before the beginning of the next fiscal year.  

 

Budget process The budget process includes preparation of budget requests, legislative approval of the 
budget requests, budget implementation, and summary reporting on actual budget transactions.  

 

Budget document A booklet prepared by the budget office that provides a description of the budget process 
and the forms departments need to prepare their budget requests. The document will also contain the budget 
calendar.  

 

Budget transmittal letter Written to the City Council by the City Manager and provides a high-level preview 
of the City Manager’s proposed budget. It contains hard numbers including the proposed tax rate and 
proposed fund summaries as well as overviews of the departmental business plans. The letter helps tie 
together the core elements which make up the proposed budget and illustrates how those elements further 
the City’s goals found within the strategic management system. 

 

Capital budget A spending plan for improvements to or acquisition of land, facilities, and infrastructure that 
balances revenues and expenditures, specifies the sources of revenues, and lists each project or acquisition. 
Normally a capital budget must be approved by the legislative body. The capital budget and accompanying 
appropriation ordinance may be included in a consolidated budget document that has a section devoted to 
capital expenditures and another to operating expenditures, or two separate documents may be prepared – 
one for the capital budget and capital improvement plan and another one for the operating budget.  

 

Capital Improvement Plan (CIP) A list of projects for a period of time, usually five years, by department. It 
may or may not list anticipated revenues to pay for the projects, and is not appropriated like a budget, but may 
be adopted by the legislative body to indicate approval. A CIP does not grant permission to commit funds, but 
the first of the plan is normally designated as the capital budget for the forthcoming year. As each year’s list of 
projects is approved and completed, another year of projects is added to the plan to maintain the five-year 
planning horizon.  

 

Capital outlay Spending on fixed assets usually above a certain minimum in cost, such as equipment that is 
intended to last more than a year or purchases above a minimum cutoff point in cost, such as $5,000.  

 

Capital projects funds One or more governmental type of funds established to account for resources used for 
the acquisition of large capital improvements, other than those accounted for in proprietary or trust funds.  

 

Cash basis A method of determining if a budget is balanced. Cash-on-hand can result in an inaccurate picture 
since payments for goods and services can be delayed to the next fiscal year. The cash basis of accounting is 
not in conformance with the accrual and modified accrual bases prescribed by the Governmental Accounting 
Standards Board.   

 

Cash flow A sufficient amount of cash on hand to cover disbursements or payments that are coming due. Part 
of the duties of the finance director is to ensure sufficient cash is on hand or available in short term investments 
to meet expected disbursements.  
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Certificate of Obligation (CO) A bond issued to a city, without voter approval.  

 

Certified Public Accountant (CPA) A designation given by the American Institute of Certified Public 
Accountants to those who pass an exam and meet work experience requirements. 

 

Chart of accounts A way of recording revenues and expenditures that includes all transactions and that fits 
the organizational structure. A chart of accounts assigns a unique number to each type of transaction (e.g. 
salaries or property taxes) and to each budgetary unit in the organization.  

 

COLA See Cost of Living Adjustment. 

 

Contingency A budgeted account set aside to meet unforeseen circumstances. 

 

Debt obligations Loans, bonds, leases, and other debt instruments owed by a corporation. Debt obligations 
are carried in the books as a liability. 

 

Debt limit The maximum amount of debt which an issuer of municipal securities is permitted to incur under 
constitutional, statutory or charter provisions.  

 

Debt service Annual payments of interest and principle that the city owes on money that it has borrowed.  

 

Debt service funds One or more funds established to account for revenues and expenditures used to repay 
the principal and interest on debt.  

 

Deficit The amount by which something, especially a sum of money, is too small. 

 

Encumbrances Budget authority that is set aside to pay for expenditures that have been committed either by 
the authorization of a purchase order or by a contract.  

 

Enterprise fund A separate fund that supports services primarily from fees. Examples are water, sewer, golf, 
and airport funds. Some local governments also treat as enterprises those funds that run like a business and 
charge fees, but do not cover all their costs; the remaining costs may be transferred out of the general or 
other funds or may come from grants or earmarked taxes. Enterprise fund agencies generate their own 
revenue through the sale of services. That revenue directly affects spending levels of that agency.  

 

Equity A stock or any other security representing an ownership interest. 

 

Escrow account Fund set up to hold pledged money or securities used to pay debt service.  

 

Expenditure A payment or disbursement for the purchase of an asset, a reduction of a liability, a distribution 
to the owners, or it can be an expense . 

 

Expense A cost that has expired, was used up, or was necessary in order to earn the revenues during the time 
period indicated in the heading of the income statement. 

 

Financial advisor With respect to a new issue of municipal bonds, a consultant who advises the issuer on 
matters pertinent to the issue, such as structure, timing, marketing, fairness of pricing, terms, and bond 
ratings. Such consultant may be employed in a capacity unrelated to a new issue of municipal securities, such 
as advising on cash flow and investment matters. Municipal Securities Rulemaking Board rule G-23 provides 
that the financial advisor may: (1) negotiate and underwriting contract after certain disclosures, approval of 
the issuer, and termination of the financial advisor relationship; and (2) bid in a competitive underwriting if the 
issuer gives written consent before the financial advisor’s bid is submitted. 

 

Fiscal year A designated twelve-month period for budgeting and for record keeping purposes. All the 
financial transactions within that twelve month period are presented together, to see if revenues cover 
expenditures.  
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Full-time equivalent (FTE) The number of hours per year that a full time employee is expected to work. Two 
workers who each work half that number of hours together equal one full time equivalent. The hours of a 
number of part timers or temporary workers can be added up to see how many full time positions they are 
equivalent to. 

 

Fund A self-balancing set of accounts. Governmental budgeting and accounting is based on a series of funds, 
each with separate revenues, expenditures, and balances. Each fund is set up for a separate purpose and 
each fund balances its assets against liabilities and any residual becomes fund balance. 

 

Major Fund: A fund whose revenues, expenditures, assets or liabilities are at least 10 percent of the 
total funds of their type (governmental or enterprise) and 5 percent of the aggregate of all funds in 
total. 

 

Fund accounting A system of accounting used primarily by non-profit or government organizations. The ac-
counting records take the form of a collection of funds, each fund having a distinct purpose, ranging from op-
erating expenses to funding the various activities of the organization. 

 

Fund balance The difference between a fund’s assets and its liabilities. Portions of the fund balance may be 
reserved for various purposes such as contingencies or encumbrances at the end of the fiscal year.  

 

General fund The major fund in most governmental units. While other funds tend to be restricted to a single 
purpose, the general fund is a catch all, for general governmental purposes that are not broken out separately 
in a single purpose fund. Most basic functions, such as police, fire, and streets, are usually located in the gen-
eral fund.  

 

General Obligation (GO) Bond A particular kind of bond backed by the full faith and credit of the issuing 
entity in which the pledge of security to pay back the bond is the government’s ability to raise taxes. This is 
very secure for the investors, and therefore helps lower borrowing costs. Ad valorem taxes necessary to pay 
debt service on GO bonds are typically not subject to the constitutional property tax millage limits. Such 
bonds constitute debts of the issuer and normally require approval by election prior to issuance. In the event 
of default, the holders of GO bonds have the right to compel a tax or legislative appropriation, by mandamus 
or injunction, in order to satisfy the issuer’s obligation.  

 

Generally Accepted Accounting Principles (GAAP) Uniform minimum standards for financial recording and 
reporting established by the accounting profession through such independent entities as the Governmental 
Accounting Standards Board.  

 

Governmental Accounting Standards Board (GASB) The body that sets accounting standards specifically 
for governmental entities at the state and local level.  

 

Governmental bonds One of two categories of bonds established under the Tax Reform Act of 1986. Bonds 
issued by localities for the financing of traditional activities and which meet certain tests (related to private use 
and security). 

 

Government Finance Officers Association (GFOA) Professional organization primarily of state and local 
government finance offers.  

 

Grants A payment of money from one governmental unit to another or from a government to a not for profit. 
Grants are often earmarked for a specific purpose or program.  

 

Health Reimbursement Account (HRA) Employer-funded plans that reimburse employees for incurred med-
ical expenses that are not covered by the company’s standard insurance plan. 

 

Home rule A limited grant of discretion from state governments to local governments, concerning either the 
organization of functions or the raising of revenue. Without home rule, local governments are restricted to 
whatever functions, organization, and revenue sources are specified by the state government, and are bound 
by whatever limits in revenue or borrowing that state requires.  
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Infrastructure Basic public investments such as streets, storm drainage, water and sewer lines, street lighting, 
and sidewalks.  

 

Interest Compensation for the use of borrowed money, generally expressed as an annual percentage of the 
principal amount.  

 

Interfund transfers (Transfers) The movement of money from one fund to another in a governmental unit. An 
interfund transfer is normally governed by rules of what is and is not permissible, and usually has to be 
approved by the legislative body.  

 

Internal control Systematic measures (such as review, checks and balances, method and procedures) 
instituted by an organization. 

 

Investment Policy A document that outlines general rules for investing, and provides the general investment 
goals and objectives. 

 

Line-item budget A format for budgeting in which departmental outlays are grouped according the items 
that will be purchased, one item or groups of items on each line of the budget. See Object of expenditure.  

 

Long-term debt A loan or financial obligation that lasts more than one year, usually accompanied by interest 
payments. 

 

MDD Municipal Development District 

 

Modified Accrual See Accrual Basis.  

 

Municipal bonds A general term referring to bonds of local governmental subdivisions such as cities, towns, 
villages, counties, and special districts as well as states and subdivisions thereof, which are exempt from 
federal income taxation. Also includes other tax-exempt debt done as conduit financings.  

 

Operating budget The portion of a budget that deals with routinely recurring expenditures, such as salaries, 
electricity bills for city hall, postage, printing and duplicating, paper supplies, and gasoline for automobiles.  

 

Operating deficit The amount by which this year’s (or this budget period’s) revenues are exceeded by this 
year’s (or this budget period’s) expenditures. An operating deficit does not take into account balances left 
over from prior years that may used to pay off this year’s shortfall.  

 

Ordinance A piece of legislation enacted by a municipal authority. 

 

Paying agent The entity responsible for the payment of interest and principal on municipal bonds of behalf of 
the issuer. The paying agent is usually a bank or trust company, but may be the treasurer or some other officer 
of the issuer. The paying agent may also provide other services for the issuer, such as reconciliation of the 
bonds and coupons, indemnification of the issuer for wrongful payment, and registration of the bonds.  

 

Payment date The date on which interest or principal and interest are payable on a municipal bond. Fixed 
rate bond payment dates are usually semiannual, while lower floaters often pay interest monthly.  

 

PID Public improvement District 

 

Premium The amount by which the price paid for a security exceeds par value, generally representing the 
difference between the nominal interest rate and the actual or effective return to the investor. Compare 
Discount.  

 

Principal The face amount or par value of a bond or issue of bonds payable on stated dates of maturity.  

 

Proprietary Fund A fund used to account for business-type activities such as activities supported, at least in 
part, by fees or charges. 
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Public hearings Open meetings regarding proposed budget allocations—either operating or capital—that 
provide citizens an opportunity to voice their views on the merits of proposals.  

 

Purchase orders An agreement drawn up to buy goods and services from a specific vendor with a promise to 
pay when delivered.  

 

Refunding A procedure whereby a bond issuer refinances an outstanding bond issue by issuing new bonds.  

 

Reserve fund The fund which may be used to pay debt service if the sources of the pledged revenues do not 
generate sufficient funds to satisfy the debt service requirements.  

 

Reserved fund balance That portion of a fund’s fund balance that is not available for appropriation because 
they have been legally committed to some future use. 

 

Revenue The amount of money actually received during a specific period, including discounts and 
deductions for returned items. 

 

Revenue bond A particular kind of bond in which the revenue to pay back the bond and interest comes from 
the project that the borrowed money was used to create, expand, or improve. Pledged revenues may be 
derived from operation of the financed project, grants, and excise or other specified non-ad valorem taxes. 
Generally, no election is required prior to issuance or validation of such obligations.  

 

Security Generally, evidence of debt or equity in a common enterprise in which a person invests in the 
expectation of earning income. The term includes notes, stocks, bonds, debentures, mortgages, and other 
forms of negotiable and non-negotiable evidences of indebtedness or ownership. Unless exempted, as are 
municipal bonds, securities transactions are subject to federal and state regulations.  

 

Special revenue funds A type of fund used to account for revenues legally earmarked for a particular 
purpose. For example, a hotel/motel occupancy tax may be earmarked for tourism and convention 
development. A Hotel/Motel Tax fund would then account for the revenues and expenditures associated with 
such purposes.  

 

Sinking fund An amount sometimes called a debt service fund, into which the issuer makes periodic deposits 
to assure the timely availability of sufficient monies for the payment of debt service requirements. The 
revenues to be deposited into the sinking fund and payments there from are determined by the terms of the 
bond contract.  

 

Tax Compulsory charges levied by a government unit for the purpose of raising revenue. Taxes should be 
distinguished from special assessments, which are levied according to the actual benefits derived, and from 
fees which must bear a reasonable relation to the costs of administration or regulation and are imposed 
under the police power. Tax revenues are used to pay for services or improvements provided for the general 
public benefit.  

 

Tax rate The amount of tax stated in terms of a unit of the tax base; for example, 0.29 cents per $100 dollars 
of assessed valuation of taxable property.  

 

Tax roll The official list showing the amount of taxes levied against each taxpayer or parcel of property, 
prepared and authenticated in proper form to warrant the collecting officers to proceed with the enforcement 
of the tax.  

 

Transfers Funds moved from one account to another or between funds.  

 

Undesignated fund balance That portion of a fund’s fund balance that is available for appropriation. 

 

Working capital A measure of both efficiency and short-term financial health. Current assets minus current 
liabilities equal working capital. 

 


